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I. Officers Of The Conference 


Presiding Bishop 

m 

William W. Dew, Jr. 
(503)226-7931 

1505 S.W. 18th Avenue 
Portland, OR 97201-2599 

Conference Superintendent 

Carol Ann Seckel 
(907)333-5050 

3402 Wesleyan Drive 
Anchorage, AK 99508-4866 

pp 

Conference Secretary 

John J. Shaffer 
(907) 747-8775 

303 Kimsham 

Sitka, AK 99835-7124 

m Conference Treasurer 

(907)333-5050 

3402 Wesleyan Drive 
Anchorage, AK 99508-4866 

Conference Statistician 

m 

Kenneth H. Hepner 
(907)262-4657 

P. O. Box 1719 

Soldotna,AK 99669-1719 

Conference Lay Leader 

Arlene Wood 
(907)243-3610 

3416W. 83rd 

Anchorage, AK 99502-4435 

im 

Conference Chancellor 

Thomas H. Dahl 
(907)276-1994 

310 K Street, Suite 300 
Anchorage, AK 99501-2014 

w President, United 

Methodist Women 

Theresa K. Morrison 
(907)456-7431 

P.O.Box 81307 

Fairbanks, AK 99708-1307 

President, United 
m Methodist Men 

Keith Sworts 
(907)457-3097 

P.O.Box 1192 

Fairbanks, AK 99707- 

NATIONAL PROGRAM DIVISION REPRESENTATIVES 

m Deputy General Secretary 

Brian Fetterman 
(212) 870-3848 

475 Riverside Dr. Room 300 
New York, NY 10115-0122 

Field Representative 

m 

Myong Gul Son 
(212) 870-3826 

475 Riverside Dr., Room 320 
New York, NY 10115-0122 

MISSIONARY CONFERENCE STAFF 

m Treasurer 

(907) 333-5050 

3402 Wesleyan Drive 
Anchorage, AK 99508-4866 

Administrative Assistant 

Betty DeVore 
(907) 333-5050 

3402 Wesleyan Drive 
Anchorage, AK 99508-4866 

Council Director 
(Part-time) 

James A. Campbell 
(907) 333-5050 

3402 Wesleyan Drive 
Anchorage, AK 99508-4866 
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II. Program Agencies Of The Conference 


(Clergy are designated by ALL CAPS.) 

A. Councils And Units 


1. CONFERENCE COORDINATING COUNCIL 


Regional Program Councils: 

Kenai Peninsula: .Helen Darrow 

Northern:.Jean Dunn 

Southcentral:.JUDITH BITHER/ 

DENNIS HOLWAY 

Southeastern:.ROBERT D. BOWERS 

Administrative Unit: .KEITH WISE 

Professional Ministries Unit:.CHARLES YOUNG 

Council on Finance and Administration:.Kathy Finsley 

Native Ministries Committee:.Georgina Kacyon 

United Methodist Women:.Theresa K. Morrison 

Lay Leader .Arlene Wood 

Council Director.JIM CAMPBELL 

Conference Superintendent: .CAROL SECKEL 

Bishop:.WILLIAM W. DEW, JR. 

General Board of Global Ministries:.MYONG GUL SON 

GCOM.KEITH WISE 

GBCS.JUDITH BITHER 

GBOGM.Janet Kussart 

GBOGM.Tom Dahl 

GBOD.Arlene Wood 

GBHEM.Jim Griffin 

GCORR.Leah Senungetuk 

2. KENAI PENINSULA REGIONAL PROGRAM COUNCIL 

Chairperson:.Helen Darrow 

Vice-Chairperson:.CARL LANDERHOLM 

Secretary: .Kathleen Jackinsky 

Youth Representative:.Heather King (North Star) 

. . (to be elected in September) 

Christian Education:.RUTH ANN MCMILLAN 

Native Ministries:.CARL LANDERHOLM 

Mission Interpreter.Tirzah Parsons 


3. NORTHERN REGIONAL PROGRAM COUNCIL 

Chairperson:.Jean Dunn 

Vice-Chairperson:.Debbie Miller 

Secretary: .Angelina Outwater 

At large members:.Pearl Wasser 

Janet Leslie (youth) 
Betty Taylor 

Camping:..Peter Ribbons 

Youth Ministry: ..Elizabeth Ellingworth 

Lay Speaker Coordinator.Larry Bennett 

4. SOUTHCENTRAL REGIONAL PROGRAM COUNCIL 

Chairperson:.JUDITH BITHER/ 

DENNIS HOLWAY 
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Vice-Chairperson:. 

Secretary: . 

Youth representatives: .... 

Young adult:. 

Ethnic Minority: . 

Christian Education:. 

Camping:. 

Youth Ministry: .. 

Lay Speaker Coordinator. 

Communications:. 

Native Ministry:. 


.Lonnie Brooks 
.Jan Cawvey 
.Joshua Seckel 
Jason Martin 
.Jeffrey Winters 
.Linda Kim 
Luz Sherman 
.Rose McLean 
CURT POLLOCK 
DAVID WHITE 
.Lila Fergus 
.Mollie Bynum 
JUDITH BITHER 


5 ' g? 1 ” * KilONAL PR00RAM COl ^ »T ,> BOWERS 

Vice-Chairperson:.Candy Cloudy 

Secretary: .Justin Harvey 

Young adult:.Bill Hurr 

Members at Large: . . 

Camping:.Bonnie Campbell 

Mission Interpreter:. Hurr 


6. ADMINISTRATIVE UNIT 

Over-all Chairperson:. 

Equitable Salaries:. 

Pensions:. 

Trustees:. 

The Foundation:.•. 

Church Building and Location:. 

Ex-Officio without vote. Treasurer. 
Mary Lou Hollett (88,SC) 

Jackie Oberg (89,SE) 

Tom Packer (88,SC) 

Roland Stanton (88,SE) 

Arlene Wood (88,SC) 


KEITH WISE 

Mary Lou Hollett 

Tom Packer 

Jackie Oberg 

Roland Stanton 

Arlene Wood 

Jenny Sue Hayward 

JUDITH BITHER (88,SC) 

LINDA JEAN MYERS (90,SC) 

DEL WASSER (90,N) 

KEITH WISE (88,N) 


7. PROFESSIONAL MINISTRIES UNIT 

Over-All Chairperson:.CHARLES YOUNG 

Ordained Ministry: .CHARLES YOUNG 

Diaconal Ministry:. t 

Continuing Education Funds: .JOHN CAMPBELL 

Committee on Episcopacy/ 

Superintendency.. a i ill 

Secretary* .Candy Cloudy 

♦James (Von) Cawvey (88,SC) ctt?wrr| d? 8 ’ SE) 

♦Candy Cloudy (88,SE) enr ai I ’52 

Loralee Willis (88,SC) *JAMES STIGALL (90, K) 

DteS*! E £McLean (88,SC) CHARLES YOUNG (88,N) 

(* Nominated by Nominating Committee, others appointed by Bishop in consultation 
with the Chair of the PMU.) 

8 CONFERENCE COUNCIL ON FINANCE AND ADMINISTRATION 
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Kent Wick (88) JOHN TINDELL (84) 

Nancy Ziehler (88) 

GCFA Member.Barbara D. Shaffer (88) 

Ex-officio Without Vote, Council Director: ...JAMES CAMPBELL 

Treasurer:. 

Superintendent:.ZZcAROL SECKEL 

Bish °P ; .WILLIAM DEW 


B. Additional Committees 

1. ALASKA CHRISTIAN CONFERENCE DELEGATION 

Hilda Ashcraft (90,N) CAROL SECKEL 

Claudette Curtis (90,SE) RUTH McMILLAN (88,K) 

Kim Phillips (90,K) DEL WASSER (90,N) 

Betty Taylor (88,N) KEITH WISE (90,N) 

Ex-officio (Treasurer):.Barbara D. Shaffer (85) 

2. ALASKA NATIVE MINISTRIES 

Claudette Curtis (89) CARL LANDERHOLM (88) 

Barbara Fuller (88) RUTH MCMILLAN (88) 

Georgina Kacyon (86) Chair LEW ROOKER (88) 

Ross Kendall (88) 

Betty Ann Michels (89) (WJ Native Committee Representative) 

JOHN WAGHIYI (83) 

3. ANNUAL MEETING PLANNING COMMITTEE 
Bishop WILLIAM W. DEW, JR.(88) 

Superintendent, Chair.CAROL SECKEL (88) 

Council Director.JAMES CAMPBELL (90) 

Conference Lay Leader.Arlene Wood (85) 

Host Church Lay Leader.Gayle Miller (90) 

Host Church Pastor.THOMAS TAYLOR (90) 

UMW President.Theresa K. Morrison (89) 

4. ARCHIVES AND HISTORY/HISTORIAN 
Verda Carey (88) 

General Commission Member: .Bea Shepard (88) 

Conference Archivists: .Bea Shepard, Claudia Kelsey 

5. CAMPING COORDINATORS 

Nancy McGuire (89) CURT POLLOCK (89) 

6. COMMUNICATIONS COORDINATOR 
James LaBau (88) 

General Commission Member: .Lane Rees (88) 

7. COURTESY 

Martha White (88) DAVID WHITE (88) 

8. DISASTER PREPAREDNESS AND RESPONSE COMMITTEE 
Bee Tindell, Chair (87) 

9. SECRETARY OF GLOBAL MINISTRIES 
Donna Strange (89) 
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10. HOPE RETREAT CENTER 

J im Clymer (84) JAMES STIGALL (88) 

Lee Nelson (84) Chair 

11. JOINT MISSIONARY CONSULTATION WITH NATIONAL PROGRAM DIVI¬ 
SION 

Larry Bennett (80) JUDITH BITHER (86) 

Aleen Fison (84) JOHN PAGE (88) 

Chris Spencer (88) CAROL SECKEL (88) 

Arlene Wood (85) Bishop WILLIAM DEW (88) 

12. CONTINUING CONSULTATION WITH NATIONAL PROGRAM DIVISION 


Larry Bennett (88) 

Chris Spencer (88) 

Arlene Wood (88) 

Aleen Fison, Alternate 

JOHN PAGE (88) 

CAROL SECKEL (88) 
WILLIAM DEW (88) 

JUDITH BITHER, Alt 

13. NEW MINISTRIES 

Larry Bennett (88) 

Sharon Brower (88) 

Bonnie Campbell (88) 

David Means (88) 

JOHN HENRY (88) 

STEVE LAMBERT (88) Chair 
KEVIN SECKEL (88) 

JUDITH BITHER (90) 

14. NOMINATIONS AND RULES 

Chairperson for Rules:. 

Chairperson for Nominations: . 

.ROBERT BOWERS (87) 

.CAROL SECKEL (88) 

Amelia Dickerson (89,N) 

Georgina Kacyon (87, SE) 

Robbie Robinson (87,SC) 

Loralee Willis (84,SQ 

ROBERT BOWERS (87,SE) 
CARL LANDERHOLM (90,K) 
JOHN PAGE (87,SC) 
THOMAS TAYLOR (90,N) 

15. UNITED METHODIST WOMEN 
President. 


16. UNITED METHODIST MEN 

President. 

.Keith Sworts 


17. YOUTH COORDINATOR 
DAVID WHITE (90) 

18. VOLUNTEERS IN MISSION COORDINATOR 
DENNIS HOLWAY (90) 

C. Institutional And Other Representatives 

(Only those listed which need conference action) 

1. ALASKA CHILDREN’S SERVICES 
Ann Osborne (88-91) 

Ben Walters (90-93) 

Martha White (89-92) 

2. NOME COMMUNITY CENTER 

3. UNITED CAMPUS MINISTRY, FAIRBANKS 
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i 

4. UNIVERSITY COMMUNITY MINISTRY, ANCHORAGE ^ 

5. WESTERN JURISDICTION SMALL CHURCH CENTER: LINDA JEAN MYERS \ 
(89) 

6. WESTERN JURISDICTION NATIVE COMMITTEE: Betty Ann Michel (88) 

7. UNITED METHODIST CONSTRUCTION SERVICES NORTHWEST: Roland 
Stanton (88) 
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III. Conference Directories 

A. Addresses Of Ministers And Institutional Personnel 


ArgetsingerCamp 
(Southeast Alaska — Juneau) 

* Preferred mailing address 

P. 0. Box 20272, Juneau, AK 99802 

789-3734 

Bither, Judith 
(Chugiak) 

♦P. 0. Box 670909, Chugiak, AK 99567-0909 

H: HC 78, Box 1018, Chugiak, AK 99567-9301 

0 696-2353 
H 696-2502 

Bowers, Robert D. (Beverly) 
(Ketchikan, First) 

*P. O. Box 8515, Ketchikan, AK 99901-3515 

H: 3608 Baranof, Ketchikan, AK 99901-5314 

0225-3780 
H 225-2487 

Campbell, James (Margaret) 
(Parks Highway, 

Council Director) 

3402 Wesleyan Drive, Anchorage, AK 99508-4866 

H: P. O. Box 182, Willow, AK 99688-0182 

0 333-5050 
H 495-6638 

Campbell, John (Bonnie) 
(Juneau, Aldersgate) 

♦Box 33491, Juneau, AK 99803-3491 

H: 9490 Moraine Way, Juneau, AK 99801-8707 

O 789-4050 
H 789-4315 

Dobler, David (Laura) 

(Jewel Lake Parish) 

3833 Strawberry Rd., Anchorage, AK 99502-7112 
♦H: 3721 Strawberry Rd., Anchorage, AK 99502-7112 

0 243-2146 
H 248-0287 

Fison, David (Aleen) 
(Retired) 

6800 O’Malley Road, Anchorage, AK 99516-1807 

H 346-2975 

Griswold, Robert (Esther) 
(Alaska Children’s Services) 

♦4600 Abbott Road, Anchorage, AK 99507-4314 

H: 4271 Warwick Dr., Anchorage, AK 99508-5162 

0 346-2101 
H 561-1840 

Havens, Reeves (Jerrie) 
(Retired) 

P. O. Box 2383, Palmer, AK 99645-2383 

H 745-2223 

Heacock, Richard 
(Grace Anne) 

(Retired) 

3012 Riverview, Fairbanks, AK 99701-4735 

H 474-0700 

Henry, John R. (Mary) 

(East Anchorage) 

♦1660 Patterson St., Anchorage, AK 99504-2773 

7526 E. 17th Ave., Anchorage, AK 99504-2711 

0 333-6611 
H 333-9854 

Hepner, Kenneth (Sara) 
(Soldotna) 

P. O. Box 1719, Soldotna, AK 99669-1719 

0262-4657 
H 262-4958 

Holway, Dennis (Susie) 
(Anchorage, Tumagain) 

*3300 W. Northern Lights Blvd, 

Anchorage, AK 99517-1107 

H: 1741 W. 15th Ave., Anchorage, AK 99501-4911 

0243-3963 

H 272-4616 

Hurr (White), Audrey (Bill) 
(Argetsinger Camp) 

P. O. Box 605, Douglas, AK 99824-0605 

789-3734 

Janzen, Ann P. (Harry) 
(Deaconness, Retired) 

P. O. Box 1842, Sitka, AK 99835-1842 

H 747-3884 

Jones, Richard 
(Wesleyan Nursing Home) 

Box 430, Seward, AK 99664-0430 

0 244-5241 

Lambert, Steven (Sandra) 
(Homer) 

P. O. Box 332, Homer, AK 99603-0332 

0 235-8528 
H 236-6611 

Landerholm, Carl (Karen) 
(North Kenai, North Star) 

*P. O. Box 8122, Kenai, AK 99611-8122 

H: Box 8522, Nikiski, AK 99635-8522 

0 776-8732 
H 776-5152 
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Ludlam, Les (Betty) 12931 Mission Cr., Anchorage, AK 99516- 

(Palmer, Lay Speaker) 


McCoy, Doug (Edna) *P. O. Box 98, Nome, AK 99762-0098 

(Nome Community Center) H: P. O. Box 1678, Nome, AK 99762-1678 

McLean, J. Rose * 1801 O’Malley Rd., Anchorage, AK 99516-1372 

(St. John, Diaconal Minister) 


McMillan, Ruth Ann C. *P. O. Box 428, Kenai, AK 99611-0428 

(Kenai, New Covenant) H: 308 Sterling St., Kenai, AK 99611-6844 

Myers, Linda Jean (Ronald) 1980 Black Bear Drive, Wasilla, AK 99687-8744 
(Wasilla) 

Myers, Ronald (Linda Jean) 4101 University Drive, Anchorage, AK 99508-4672 

(University Community 

Ministry) H: 1980 Black Bear Drive, Wasilla, AK 99687-8744 


Nauman, Jon (Myra) P. O. Box 670049, Chugiak, AK 99567-0049 

(Birchwood Camp) 


Page, John (Connie) *1801 O’Malley Rd, Anchorage, AK 99516-1372 

(Anchorage, St. John) H: 6841 Cheryl, Anchorage, AK 99518-2034 


Park, Moon Chung 1801 O’Malley Rd., Anchorage, AK 99516-1372 

(Sook Young) *H: 5139 East 42nd, Anchorage, AK 99508-5706 

(Anchorage, Korean) 


Pollock, Curtis J. (Carol) *725 W. Ninth Ave., Anchorage, AK 99501-3412 
(Anchorage, First) H: 2112 Esquire, Anchorage, AK 99517-1345 

Robertson, Norvell (Judy) *P. O. Box 509, Douglas, AK 99824-0509 
(Douglas) 


Rooker, Lewis (Diane) *P. O. Box 20186, Juneau, AK 99802-0186 
(Juneau, Northern Light) H: 638 Seward, Juneau, AK 99801-1140 


Saulala, Halatoa (Lanuola) 2300 Oak Drive, Anchorage, AK 99508-3266 

(Anchorage, Tongan 

Fellowship) *H: P. O. Box 141733, Anchorage, AK 99514-1733 

Seckel, Carol Ann (R. Kevin) *3402 Wesleyan Drive, Anchorage, AK 99508-4866 
(Superintendent) H: 4869 Knights Way, Anchorage, AK 99508-4805 


Seckel, R. Kevin (Carol Ann) 4600 Abbott Rd., Anchorage, AK 99507-4314 
(Alaska Children’s Services) *H: 4869 Knights Way, Anchorage, AK 99508-4805 


Shaffer, John J. (Barbara) *303 Kimsham, Sitka, AK 99835-7124 
(Sitka) H: 1104 Edgecumbe Dr., Sitka, AK 99835-7121 

Stigall, James (Jo Ann) P. O. Box 5, Seward, AK 99664-0005 

(Seward & Moose Pass) 


Still, Billy (Ann) *2300 Oak Dr., Anchorage, AK 99508-3266 

(Anchor Park) H: 2008 Dimond Dr., Anchorage, AK 99507-1312 


Taylor, Thomas G. (Betty) *915 Second Ave., Fairbanks, AK 99701-4389 
(Fairbanks, First) H: 1307 Grenac Road, Fairbanks, AK 99709-6804 


Tindell, John (Bee) *725 W. Ninth Ave., Anchorage, AK 99501-3412 

(Anchorage, First) H: 8701 Shebanof Ave., Anchorage, AK 99516-1283 


H 345-8545 


0443-5259 
H 443-5591 

0 344-3025 
H 338-6792 

0 283-7868 
H 283-7479 

0 376-3109 
H 373-0635 

O 564-8262 

H 373-0635 

Lodge 688-9129 
H 688-2734 

0 344-3025 
H 344-1865 

0 344-3025 
H 337-5066 


0272-2112 
H 274-2254 

0 364-2408 
H 364-2110 

0 586-3131 
H 586-6822 

C 277-0152 

H 333-0530 

O 333-5050 
H 333-4862 

0 346-2101 
H 333-4862 

O 747-8775 
H 747-8425 

224-5624 


0277-0152 
H 563-7356 

0452-2956 
H 479-0269 

0 272-2112 
H 346-2110 
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Trotter, F. Thomas (Gania) 4101 University Dr., Anchorage, Ak 99508-4672 
(Alaska Pacific University) 


Waghiyi, John Sr. (Delta) 
(Nome) 

Warden, Mary Ann 
(Juneau, Northern Light) 

Wasser, Delbert (Pearl) 
(Fairbanks, St. Paul) 


P. O. Box 174, Nome, AK 99762-0174 

P. O. Box 20186, Juneau, AK 99802-0186 

P. O. Box 83725, Fairbanks, AK 99708-3725 
*H: 4391 Dartmouth, Fairbanks, AK 99709-3047 


White, David (Martha) *2300 Oak, Anchorage, AK 99508-3266 
(Anchor Park) H: 1655 Sitka #204, Anchorage, AK 99501-5729 


O 564-8220 
H 561-2761 

443-2590 


0 586-3131 


0 479-7998 
H 474-9206 

0277-0152 
H 278-2239 


Wise, Keith (Pat) *P. O. Box 55614, North Pole, AK 99705-0614 O 488-9191 

(North Pole) P. O. Box 55824, North Pole, AK 99705-0824 H 488-1291 


Young, Charles (Gerry) 
(United Campus Ministry) 


*p. O. Box 900118, University of Alaska Fairbanks, 
Fairbanks, AK 99775-1620 
H: 1275 Summit Dr., Fairbanks, AK 99712-1147 


0 474-7804 
H 457-2025 


To be supplied C: P. O. Box 1068, Girdwood, AK 99587-1068 O 786-1249 

(Girdwood) 

To be supplied P. O. Box 39153, Ninilchik, AK 99639-0153 O 567-3443 

(Ninilchik) H 567-3408 


To be supplied P. O. Box 907, Nome, Ak 99762-0907 

(Nome) 


0443-2865 
H 443-2171 


B. Lay, Agency, And Organization Members Of The Conference 

1. LAY MEMBERS OF THE ANNUAL CONFERENCE 


(Attended Conference June 1990) 

.Robbie Robinson 


Elnora Ouding 
.Jan Cawvey 

Fact AnrhnrflCft ... 

Margaret Lewis 

Jewel Lake. 

ffnrpan Church... 

Judy Moore, Alt. 

St John .. 

..Robert Smay 

Tumnoain . . ... 


Chnoialf . . . . .. 


TViiioIrk . 


Fairbanks First. 

Ct Paul . . 

.Glenn Gibson 


Hnm<*r .... 


Juneau, No Light. 

Ron Schmidt 

Kenai. 

Ketchikan First. 

Maacp Pace ..... 


Mintlrhik' .. ... 

Mnmp ... ... 

.Debbie Miller 

KTnrth Ifpnai ... 

North Pole.*. 


























14 


ALASKA MISSIONARY CONFERENCE 


Seward. 

Sitka. 

Soldotna. 

Wasilla First 
Willow. 


.Eleanor McDonald 
.Harry Janzen 
.Leo Westcott 
.Lila Fergus 
.Louise Twitty 


2. AGENCY, ORGANIZATION AND INSTITUTIONAL MEMBERS OF ANNUAL CONFER¬ 
ENCE 

Lay Leader....Arlene Wood 

President of UMW...Terri Morrison 

Alaska Children’s Services.Jeanne B. Johnson 

Alaska Pacific University.Barbara Shaffer 

Nome Community Center.DOUG MCCOY 

United Campus Ministry.CHARLES YOUNG 

Fairbanks 

University Community Ministry 

Anchorage. 

Wesleyan Nursing Home.Richard Jones 

CCFA President.Kathy Finsley 

Historian.....Verda Carey 

CCYM...Rotated among youth present 

(Charmin Bortz, Justin Harvey, Janet Leslie, Angie Outwater, Rikki Partlow) 


C. General And Jurisdictional Conference Delegates, 1988 


General Conference.Arlene Wood KEITH B. WISE 

Jurisdictional Conference. JUDITH BITHER 

First Reserve. DENNIS HOLWAY 

Second Reserve.Natalie Brooks 


D. General Boards And Agencies Members, 1988-1992 


Archives and History. 

Council on Ministries. 

Church and Society. 

Discipleship. 

Finance and Administration. 

Global Ministries. 

Global Ministries &. 

Women’s Division 
Higher Education and Ministry 

Religion and Race. 

U M Communications. 


..Bea Shepard 
..KEITH B. WISE 
..JUDITH BITHER 
..Arlene Wood 
..Barbara Dadd Shaffer 
..Tom Dahl 
..Janet Kussart 

.James Griffin 
.Leah Senungetuk 
.Lane Rees 


E. Western Jurisdiction Committee Members, 1988-1992 

Council on Ministries.JOHN CAMPBELL 

Committee on Appeals.KEITH WISE 

JUDITH BITHER, Alternate 

Committee on Conferences.JUDITH BITHER 

Committee on Episcopacy.KEITH B. WISE 

Arlene Wood 

Committee on Investigations.JOHN TINDELL, alternate 

Committee on Nominations.JUDITH BITHER 

F. Courtesy Listing Of Institutions Related To The Work Of The Church 

Western Small Church/Rural Life Center 
P.O.Box 514 
Filer, ID 83328 
208/326-5812 
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G. Addresses Of Board, Committee, Commission, And Resource Persons 

T,- D A 1006 Rothol ALT QQ^Q-1 Qftft SAX 


Abbott, Jerry 
Alguire, Gail 
Argetsinger Camp 
Ashcraft, Hilda 
Bennett, Larry 
Bither, Judith 
Bither, Judith 
Blackburn, David & Mona 
Bortz, Charmin 
Bowers, Robert 
Bowers, Robert & Beverly 
Brewer, Cherie 
Brooks, Lonnie 
Brooks, Natalie 
Brooks, William & Shirley 
Brower, Sharon 
Bynum, Mollie 
Campbell, James 
Campbell, James & Margaret 
Campbell, John 
Campbell, John & Bonnie 
Campbell, Mae 
Carey, Verda 

Cawvey, James (Von) & Jan 
Cloudy, Candy 
Clymer, Jim 
Crane, Susan 
Curtis, Bonnie 
Curtis, Claudette 
Dahl, Tom 
Darrow, Helen 
Davidson, Dale & Esther 
DeVore, Howard & Betty 
Dew, William W. Jr. 

Dew, William & Mitzie 
Dickerson, Amelia 
Dobler, David 
Dobler, David & Laura 
Dunn, Jean 
Ellingworth, Elizabeth 
Emerson, Justine 
Fassett, Nancy 
Fedje, Ray 
Fergus, Lila 
Finsley, Kathy 
Fison, David & Aleen 
Fuller, Barbara 
Garvin, John 
Gay, Richard & Averill 
Gibson, Glenn 
Graves, Alice 
Griffin, James 
Griswold, Robert 
Gross, Mary Ann 
Hanson, Marcia 
Harvey, Justin 
Havens, Reeves, Jr. & Jerrie 
Hays, Walter L. 


P. O. Box 1988, Bethel, AK 99559-1988 
P. O. Box 6756, Ketchikan, AK 99901 
P. O. Box 20272, Juneau, AK 99802-0727 
2633 Badger Rd., North Pole, AK 99705 
P. O. Box 83009, College, AK 99708 
P. O. Box 670909, Chugiak, AK 99567-0909 
HC 78, Box 1018, Chugiak, AK 99567-9301 
560 Channing Avenue„Palo Alto, CA 94303 
P. O. Box 4357, Kenai, AK 99611 
P. O. Box 8515, Ketchikan, AK 99901-3515 
608 Baranof, Ketchikan, AK 99901-5314 
Box 1124, Kenai, AK 99611 
8381 Pioneer Drive, Anchorage, AK 99504 
HC 78 Box 2060, Chugiak, AK 99567 
500 B Pherson, Sitka, AK 99835 
St. Rte. 1, Box 845, Kenai, AK 99611 
347-A4 Dailey Ave., Anchorage AK 99515 
3402 Wesleyan Drive, Anchorage, AK 99508-4866 
P. O. Box 182, Willow, AK 99688-0182 
P. O. Box 33491, Juneau, AK 99803-3491 
9490 Moraine Way, Juneau, AK 99801-8707 
P. O. Box 33491, Juneau, AK 99803-3491 
Box 357, Douglas, AK 99824 
2800 Summer Drive, Anchorage, AK 99516 
915 Park, Ketchikan, AK 99901 
Fritz Creek Box 15008, Homer, AK 99603 
8160 Northview Dr., Anchorage, AK 99504 
1022 Boston St., Anchorage, AK 99504 
600 St Ann’s #9, Douglas, AK 99824 
310 K Street, Anchorage, AK 99501-2014 
Box 3889, Kenai, AK 99611 
1325 ’O’ St., Anchorage, AK 99501 
11956 Wilderness Dr., Anchorage, Alaska 99516 
1505 S. W. 18th Avenue, Portland, OR 97201-2599 
11310 N.W. Reeves Street, Portland, OR 97229 
P. O. Box 721, Nome, AK 99762 
3833 Strawberry Rd., Anchorage, AK 99502-7112 
3721 Strawberry Rd., Anchorage, AK 99502-7112 
513 E. 8th, North Pole, AK 99705 
3064 Taxi Lane “C”, North Pole, AK 99705 
c/o United Missions, Box 126, Kathmandu, Nepal 
4840 E. 112th Ave., Anchorage, AK 99516 
1117 E. 35th, Suite 101, Anchorage, AK 99508 
840 Rockside Road, Wasilla, AK 99687 


543-3602 
225-2784 
789-3734 
488-2318 
479-5115 
696-2353 
696-2502 
415-328-5485 
283-8480 
225-3780 
225-2487 
776-5644 
333-4529 
696-2743 
747-3956 
776-8775 

344- 6208 
333-5050 
495-6638 
789-4050 
789-4315 
789-4315 
364-2494 

345- 6464 
225-5302 
235-7553 
333-9288 

(0:564-6459) 337-7353 
364-3195 
276-1994 
283-7966 
279-1187 
345-5183 
503-226-7931 


443-2201 

243-2146 

248-0287 

488-7611 

488-0446 

346-3506 

279-4325 

376-6907 


P. O. Box 1891, Sitka, AK 99835 


(w: 747-3171)747-3420 


6800 O’Malley Road, Anchorage, AK 99516-1807 346-2975 

1767 Caribou Way, Fairbanks, AK 99709 479-5193 

2008 E. 38th Avenue, Anchorage, AK 99508 561-8791 

P. O. Box 35, Hope, AK 99605 782-3651 

804 Lowell Rd., Fairbanks, AK 99712 457-6183 

Box 370, Girdwood, AK 99587 783-3446 

3332 Meander Way, Juneau, AK 99801 789-0451 

4600 Abbott Road, Anchorage, AK 99507-4314 346-2101 

HCR 57485 Clover Ave., Homer, AK 99835 235-7330 

1920 Hamilton Dr., Anchorage, AK 99515 34 ?“22?2 

6734-A Marguerite, Juneau, AK 99801 586-9098 

P. O. Box 2383, Palmer, AK 99645-2383 745-2223 

7300 Huntsman Circle, Anchorage, AK 99518 349-5732 
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Heacock, Richard, Jr. & 
Grace Anne 
Henry, John R. 

Henry, John R. & Mary 
Hepner, Kenneth 
Hepner, Kenneth & Sara 
Hodgins, Audrey 
Hollett, Mary Lou 
Holway, Dennis 

Holway, Dennis & Susan 
Hurr, Bill 

Jackinsky, Kathleen 
Janzen, Ann P. & Harry 
Johnson, Jeanne B. 

Jones, Richard 
Kacyon, Georgina 
Katayama, Roy 
Kelsey, Claudia 
Kendall, Ross 
Kim, Linda Kisun 
King, Heather 
Knight, Judy 
Kussart, Janet 
LaBau, Jim 
Lambert, Steven 
Lambert, Steven & Sandra 
Landerholm, Carl 
Landerholm, Carl & Karen 
Layfield, Linda 
Lewis, Margaret 
Ludlam, Leslie 
Lush, Dan 
Mattson, Nancy 
McCoy, Doug 
McCoy, Doug & Edna 
McDonald, Eleanor 
McGuire, Nancy 
McLean, J. Rose 
McMillan, Ruth Ann C. 
McMillan, Ruth Ann C. 
Mead, Bert 
Means, David 
Michels, Betty Ann 
Miller, Debbie 
Moore, Sandy 
Morris, Judy 
Morrison, Teri 
Moulton, Marjorie 
Mueller SJ, Francis 
Myers, Linda 
Myers, Ron 
Myers, Linda & Ron 
Nauman, Jon & Myra 

Nelson, Lee 
Oberg, Jackie 
Ouding, Elnora 
Osborne, Ann 


3012 Riverview, Fairbanks, AK 99709-4735 
1660 Patterson St., Anchorage, AK 99504-2773 
7526 E. 17th Ave., Anchorage, AK 99504-2711 
Box 1719, Soldotna,AK 99669-1719 
Box 1719, Soldotna, AK 99669-1719 
Box 372, Kenai,AK 99611 
9750 Birch Road, Anchorage, AK 99516 
3300 W. Northern Lights Blvd., Anchorage, AK 
99517-1107 

1741 W. 15th Ave., Anchorage, AK 99501-4911 

Box 509, Douglas, AK 99824 

H C Box 1410, Ninilchik, AK 99639 

P. O. Box 1842, Sitka, AK 99835 

4600 Abbott Rd., Anchorage, AK 99507 

Box 430, Seward, AK 99664-0430 

P. O. Box 2126, Bethel, AK 99559 

748 Mercy St., Mt. View, CA 94041 

Box 20272, Juneau, AK 99802 

Box 7325, Nikiski, AK 99635 

1101 E. 76th Ave., Suite B, Anchorage, AK 99518 

Rt. 1 Box 1271, Kenai, AK 99611 

Box 20581, Juneau, AK 9802 

425 Kennedy St., Juneau, AK 99801 

1123 Ril Circle, Anchorage, AK 99504 

P. O. Box 332, Homer, AK 99603-0332 

P. O. Box 332, Homer, AK 99603-0332 

P. O. Box 8122, Nikiski, AK 99635-8122 

Box 8522, Nikiski, AK 99635-8522 

26 C Zafar Ali Road, Gulberg V, Lahore, Pakistan 

12811 East 19th Avenue #309C, Anchorage, AK 99501 

12931 Mission Cr., Anchorage, AK 99516 

64715 S. Eudora Way, Littleton, CO 80121 

Box 414, Nome, AK 99762 

P. O. Box 98, Nome, AK 99762-0098 

P. O. Box 1678, Nome, AK 99762-1678 

P. O. Box 1387, Seward, AK 99664 

813 Charles, Sitka, AK 99835 

1801 O’Malley Rd., Anchorage, AK 99516-1372 

P. O. Box 428, Kenai, AK 99611-0428 

308 Sterling St., Kenai, AK 99611-6844 

19404 Middleton Loop, Eagle River, AK 99577 

Box 6994, Ketchikan, AK 99901 

Box 694, Nome, AK 99762 

Box 1923, Nome, AK 99762 

3221 Spinnaker Dr., Anchorage, AK 99516 


474-0700 
333-6611 1 
333-9854 
262-4657 
262-4958 « 
283-7862 
346-1979 — 
243-3963 

272-461^ ^ 
364-2408 
567-3423 ‘ 

747-3884 
346-2101 ^ 
224-5241 

(415)961-3477 
789-7354 ^ 
776-8556 
243-8803 
776-8924 
586-9562 
586-6457 ^ 
337-2842 
235-8528 
235-6611 
776-8732 
776-5152 

278-5430 ~ 
345-8545 
303-694-6216 ^ 
443-2743 
443-5259 - 
443-5591 

224- 5413 
747-8162 

344- 3025 _ 
283-7868 
283-7479 
694-8829 ^ 

225- 4543 
443-2044 - 
443-3083 

345- 3490 ^ 


P. O. Box 81307, Fairbanks, AK 99708-1307 456-7431 

P. O. Box 3174, Sitka, AK 99835 747-6333 

1316 Peger Rd., Fairbanks, AK 99709 474-0753 

1980 Black Bear Drive, Wasilla, AK 99687-8744 376-3109 

4101 University Drive, Anchorage, AK 99508-4672 APU 564-8262 
1980 Black Bear Drive, Wasilla, AK 99687-8744 373-0635 

Birchwood Camp, Box 670049, Chugiak, 

AK 99567-0049 688-2734 

P.O. Box 210293, Anchorage, AK 99521 (w) 272-0571 (h) 333-7991 
800 F St. #P5, Juneau, AK 99801 463-3687 

8211 Del, Anchorage, AK 99502 243-5003 

1313 R St., Anchorage, AK 99501 277-0275 



ALASKA MISSIONARY CONFERENCE 


17 


Packer, Thomas 
m Page, John 

Page, John & Connie 
Park, Moon-Chong & 

Young Sook 
Parsons, Tirzah 
Patterson, Roger 
Phillips, Kim 
Pollock, Curtis 
Pollock, Curt & Carol 
Rees, Lane 
Ribbons, Peter 
Robertson, Norvell 
Robertson, Norvell & Judy 
m Robinson, Robbie 
Rooker, Lew 
Rooker, Lew & Diane 
Saafl, Lupe 
Saulala, Halatoa 
“ Saxowsky, Denvy & Gail 
Schmidt, Ron 
Seckel, Carol Ann 
Seckel, R. Kevin 
m\ Seckel, Carol & Kevin 
Senungetuk, Leah 
Shaffer, John 
Shaffer, John & Barbara 
Shepard, Beatrice L. 

Slater, Adrian 
Smalley, Susan 
Smay, Bob 
Spencer, Chris 

m\ Stanton, Edmund & Blythe 
Stanton, Roland 
Stigall, James & JoAnn 
Still, Billy 
Still, Billy & Ann 
m Strange, Donna 
Strobel, Rita 
Sutton, James 
Sworts, Keith 
Swigart, Deborah 
Taylor, Thomas G. 

Taylor, Thomas & Betty 
Tindell, John 
Tindell, John & Bee 
^ Trotter, F. Thomas & Gania 
Trotter, Mark C. 

Twitty, Louise 
Ulrich, Janet 
Vostry, Melvin & Jackie 
Waghiyi, John & Della 
Walters, Ben 
Ward, Joy 
Warden, Mary Ann 
Wasser, Delbert 
Wasser, Delbert & Pearl 
Weld-Martin, Wayne & Anne 
Wescott, Leo 
am White, David 

White, David & Martha 


5332 Emmanuel, Anchorage, AK 99508 
1801 O’Malley Rd., Anchorage, AK 99516-1372 
6841 Cheryl Rd., Anchorage, AK 99518-2034 

5139 E. 42nd, Anchorage, AK 99508-5706 

P. O. Box 456, Homer, AK 99603 

475 Riverside Drive, New York, NY 10115 

Box 3304, Homer, AK 99603 

725 W. Ninth Ave., Anchorage, AK 99501-3412 

2112 Esquire Dr., Anchorage, AK 99517-1345 

2430 Nancy Cr., Anchorage, AK 99516 

P. O. Box 84047, Fairbanks, AK 99708 

P. O. Box 509, Douglas, AK 99824-0509 

P. O. Box 509, Douglas, AK 99824-0509 

3318 Jerde Circle, Anchorage, AK 99504 

Box 20186, Juneau, AK 99802-0186 

638 Seward, Juneau, AK 99801-1140 

P. O. Box 241681, Anchorae, AK 99524-1681 

P.O. Box 141733, Anchorage, AK 99514-1733 

Box 13068, Trapper Creek, AK 99683 

9623 Stikine, Juneau, AK 99802-0186 

3402 Wesleyan Dr, Anchorage, AK 99508-4866 

4600 Abbott Rd., Anchorage, AK 99507-4314 

4869 Knight’s Way, Anchorage, AK 99508-4805 

Box 363, Nome, AK 99762 

303 Kimsham, Sitka, AK 99835-7124 

1104 Edgecumbe Dr., Sitka, AK 99835-7121 

12585 Glacier Hwy, Juneau, AK 99801 

do United Missions, Box 126, Kathmandu, Nepal 

265 N. Ames, Kenai, AK 99611 

P. O. Box 110235, Anchorage, AK 99511 

7010 E. 140th, Anchorage, Ak. 99516 

1035 Maple, Junction City, OR 97448 

3817 Fairview, Ketchikan, AK 99901 

Box 5, Seward, AK 99664-0005 

2300 Oak St., Anchorage, AK 99508-3266 

2008 Dimond Dr., Anchorage, AK 99507-1312 

1121 Kokukuk, Fairbanks, AK 99709 

1505 S. W. 18th Ave., Portland, OR 97201-2599 

P. O. Box 32985, Juneau, AK 99803-2985 

P. O. Box 1192, Fairbanks, AK 99707 

8080 Opal Circle, Anchorage, AK 99502 

915 Second Ave., Fairbanks, AK 99701-4389 

1307 Grenac Rd., Fairbanks, AK 99709-6804 

725 W. Ninth Ave., Anchorage, AK 99501-3412 

8701 Shebanof Drive, Anchorage, AK 99516-1283 

4101 University Dr., Anchorage, AK 99508-4672 

2111 Camino Del Rio South, San Diego, CA 92101 

Box 107, Willow, AK 99688 

3441 W. 88th Ave, # 19, Anchorage, AK 99502 

P. O. Box 1893, Kenai, AK 99611 

P. O. Box 174, Nome, AK 99762-0174 

1034 E. 27th Ave., Anchorage, AK 99508 

Rte 1, Box 90, Kenai, AK 99611 

P. O. Box 20186, Juneau, AK 99802-0186 

P. O. Box 83725, College, AK 99708-3725 

4391 Dartmouth, Fairbanks, AK 99709-3047 

360 Shoshone East, Twin Fails, Idaho 83301 

309 W. Arlington Ave., Soldotna, AK 99669 

2300 Oak, Anchorage, AK 99508-3266 

1655 Sitka #204, Anchorage, AK 99501-5729 


337-2243 

344-3025 

344- 1865 

337-5066 

235-8334 

(212)870-3868 

235-6748 

272-2112 

274-2254 

345- 6507 
457-6302 
364-2408 
364-2110 
333-0693 
586-3131 
586-6822 
337-3858 
333-0530 

789-7072 
333-5050 
346-2101 Ex. 267 
333-4862 
443-2446 
747-8775 
747-8425 
789-7354 

283-7469 

345-0538 

345- 7010 
503-998-6509 

225-3406 

224-5624 

277-0152 

563- 7356 
479-5299 

503-226-7931 

789-2392 

457-3097 

248-4696 

452-2956 

479-0269 

272-2112 

346- 2110 

564- 8220 

8 619-297-4366 

495-6499 

243-0349 

776-5669 

443-2590 

277-1971 

283-4214 

586-3131 

479-7998 

474-9206 

208-733-8501 

262-4901 

277- 0152 

278- 2239 
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Wick, Kent 

Willis, Frank & Loralee 
Wise, Keith 
Wise, Keith & Patricia 
Wischmeier, AC & Irene 
Wood, Arlene 
Ylitalo, Roy L. 

Young, Charles 

Young, Charles & Gerry 
Young, Daryl & Gloyd 
Ziehler, Nancy 


Box 2534, Homer, AK 99603 
8421 Pioneer Drive, Anchorage, AK 99504 
P. O. Box 55614, North Pole, AK 99705-0614 
P. O. Box 55824, North Pole, AK 99705-0824 
1011 Wentworth, Holland, Ohio 43528 
3416 W. 83rd, Anchorage, AK 99502-4435 
P. O. Box 537, Wales, AK 99783 
P. O. Box 900118, U.A.F., Fairbanks, 

AK 99775-1620 

1275 Summit Dr., Fairbanks, AK 99712-1147 
3850 Shannon Circle, Anchorage, AK 99508 
P. O. Box 1867, Soldotna, AK 99669 


235-8249 

337-72021 

488-9191! 

488-1291 

243-3610 

664-3661 

474-7804 

457-2025 

562-1631 

262-5550 
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n IV. Daily Proceedings 

A. MINUTES 

^ FRIDAY AFTERNOON, JUNE 1 

ALASKA PACIFIC UNIVERSITY 

OPENING WORSHIP — At 3 p.m. in the Moseley Sports Center, Superintendent Carol 
^ Ann Seckel led the service including the singing of the traditional hymn “And Are We 
Yet Alive ...,” as well as the hymn, “What Gift Can We Bring.” Bishop William W. 
Dew, Jr. led in the opening prayer. 

n ORGANIZING SESSION — Words of Welcome were expressed by Alaska Pacific Uni¬ 
versity President F. Thomas Trotter. Bishop Dew made reference to Paragraph 36 in 
THE BOOK OF DISCIPLINE. 

m ORGANIZATION OF THE CONFERENCE — The Bar of the Conference was estab¬ 
lished as the portion of the room with tables and chairs. The agenda printed in the Pre¬ 
annual Meeting Handbook was adopted as the official agenda. The Pre-annual Meeting 
reports with corrections as might be necessary were adopted. The Secretary named Rob- 
ert D. Bowers and Ronald Myers as the secretarial staff for the annual meeting. The of¬ 
ferings from the annual meeting are to be disbursed one-third to meeting expenses, 
one-third to UMCOR in celebration of its 50th anniversary and one-third to Bishop’s 
Initiative for the Drug Crisis. 

i Greetings were read from several other conferences and individuals. Greetings were au¬ 
thorized to all appropriate conferences and individuals with a special word to Richard 
and Grace Heacock. 

\ Introduction of new pastors included Del Wasser, Moon-Chong Park and Roy Ylitalo. 
Others introduced included Pearl Wasser of St. Paul, Ron Schmidt of Northern Light, 
James Sutton of Aldersgate, Debbie Miller of Nome, Marge Poppas of Jewel Lake Parish, 
mi Janet Leslie of North Pole, Angie Outwater of Nome, Rikki Partlow of Northern Light, 
Louise Twitty of Willow and Administrative Assistant in the Conference Office, Betty 
DeVore. Staff from the General Board of Global Ministries were also introduced: Roy 
Katayama, Western Jurisdiction Field Representative and Roger L. Patterson, National 
m Division Executive, National Division Department of Architecture. Others included 
Theresa K. Morrison, President of the Conference United Methodist Women; Gayla 
Jean Horn, VIM at Aldersgate; Mitzie Dew, spouse of Bishop Dew; Rita Strobel, Bishop 
Dew’s secretary; Reeves Havens, retired pastor, and Ann Janzen, retired deaconness. 

AM 

RULES — Robert D. Bowers presented the Rules until it was moved/seconded/carried 
that a final vote be later in the agenda, so that they could be read and studied by the 
members. Amendments accepted included editorial change of “Council Director,” not 
^ “Mission Associate,” the word “sex” changed to “gender,” and R5.1008 was changed 
from “shall” to “it is recommended that” when Bishop De>v pointed out a conflict with a 
recent Judicial Council ruling. It was also noted that the Conference Youth Council and 
the United Methodist Foundation had been omitted. 

^ STRATEGIC PLAN was presented by Chris Spencer. She reminded the members of the 
three priorities: New Church Development, Native Ministries, and Vitalized Congrega¬ 
tions. It was noted that evaluation of the entire process would occur in 1991. 
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CONFERENCE COUNCIL ON FINANCE AND ADMINISTRATION REPORT and** 
Proposed Budget were presented by Tom Taylor for questions and discussion. Having set 
a goal of a 5% increase, the final apportioned budget increase would be 4.2%. It was - 
moved to adopt the recommendations for 1991 except for item #4, pending approval of 
the 1991 budget. m 

A motion that local church giving to the Africa University be encouraged be added to the 
list of recommendations was defeated. A motion that CFA be requested to meet and re¬ 
port back to this conference concerning increasing the council director’s position by— 
$30,000 to $45,000 and that apportionments be increased by $30,000 to $443,059 was 
defeated by a large margin. 

PERSONAL PRIVILEGE: John Henry expressed appreciation for the support of mem-— 
bers of the conference during his time of illness. 

The difficulty of hearing well in the setting was noted by several members and steps were 
taken to find some improvements. w 

FRIDAY EVENING, JUNE 1 
ALASKA PACIFIC UNIVERSITY 
GRANT HALT, 

Following dinner at 5:30 p.m. at Alaska Pacific University, the MEMORIAL/COMMU¬ 
NION Worship service was held at 7 p.m. at Grant Hall. Dr. Mark C. Trotter was the 
guest preacher who spoke on the topic, “For All the Saints.” Worship leadership was pro- 
vided by Edmund Stanton, Carol Ann Seckel, Sharon Cooper, David White, John Camp¬ 
bell, Steve Lambert, Bonnie Campbell, Ron Myers, Judy Shoup, Ann Still, Del Wasser, — 
Pearl Wasser, Keith Wise, Jan Glines, Gayla Jean Horn, Carl Landerholm and John Tin- 
dell. Some features of the service included Siberian Yupik translation of some scripture, ^ 
the Professional Women in Ministry Choir, a tree memorial, and the passing of the man-! 
tie. The Eucharist Celebrants included Bishop Dew, Carol Ann Seckel, Dr. Mark C. Trot¬ 
ter, Connie Page, Ed Stanton and John Waghiyi, Sr. This was followed by a reception, 
co-hosted by President and Mrs. F. Thomas Trotter, for Bishop and Mrs. William W. 
Dew Jr. and Dr. Mark C. Trotter. 

SATURDAY, JUNE 2 

ALASKA PACIFIC UNIVERSITY — ATWOOD CENTER ** 

WORSHIP at 9 a.m. led by Robert D. Bowers. Participants included Daryl Young, Ju- ~ 
dith Bither, John Waghiyi, Sr. and R. Kevin Seckel. The meditation was given by John 
Waghiyi, Sr., who was recently ordained by the Moravian Church. “* 

INTRODUCTION of Daryl Young, who has provided leadership at Girdwood during ~ 
the past year. 

RECOGNITION OF MISSIONARIES led by Carol Ann Seckel and Thomas H. Dahl. I 
Several persons from Alaska are serving as missionaries at the present time. Linda Lay- 
field of Douglas is serving in Pakistan. Adrian Slater and Justine Emerson of Aldersgate 
are serving in Nepal. Others noted for special service in Alaska included Bill Hurr, serv- p* 
ing as an U.S.-2 at Douglas, Pam Meese and Cynthia Sinclair, serving as U.S.-2’s at Alas¬ 
ka Children’s Services in Anchorage. 

It was moved and adopted that the secretary send the service of worship to these mission- ^ 
aries. 



ALASKA MISSIONARY CONFERENCE 


21 


LAY LEADER’S REPORT was given by Arlene Wood and she was assisted by presenta- 
tions from several other resource persons for laity programs in the Alaska Missionary 
Conference: 

Lay Speaker — Lila Fergus (1st, Wasilla) 376-6907 

Work Team — Jason Martin (Anchor Park, Anchorage) 563-7343 

Stephen Ministry — Bert Mead (Chugiak) 694-8829 

Walk to Emmaus — Carolyn Bowers (East, Anchorage) 337-0764 

New Member Visitation — Jerry Moore (1st, Anchorage) 345-3490 

Touchstone — Robbie Robinson (Anchor Park, Anchorage) 333-0693 

Prison Ministry — Natalie Brooks (Chugiak) 696-2743 

MISSION ASSOCIATE’S REPORT by Dennis Holway. Appreciation was expressed to 
Dennis for his work in developing and supporting the programmatic work of the confer¬ 
ence. He closed his remarks by having the group sing “Jesus’ Hands were Kind Hands.” 

TREASURER’S REPORT by Jenny Sue Hayward. Motion adopted to move statement 
of prior claim from this report to the recommendations of the Council on Finance and 
Administration. 

The Bishop presented a check to Treasurer Hayward from the United Methodist Publish¬ 
ing House of $488.11 which will be used for Pensions. 

m STATISTICIAN REPORT given by Edmund Stanton. He gave Linda Jean Myers, John 
Shaffer, and Del Wasser A’s for their reports, but he gave Tom Taylor an A +. 

PRAYER was given for those involved in the MARKAIR crash in Western Alaska near 
« Unalakleet. 

LEGISLATIVE GROUPS were led by Rose McLean, David Fison, Ron and Linda Jean 
Myers, Kevin Seckel, and Robbie Robinson. Overall coordinator was Bill Brooks. 

* AFTERNOON SESSION, SATURDAY 

INTRODUCTIONS: Les Ludlam of the Palmer Fellowship, Donna Strange, Secretary of 
•7 Global Ministries, and Justin Harvey, youth delegate from Douglas. 

CONFERENCE COORDINATING COUNCIL REPORT given by Chris Spencer. 

m Motion adopted that Christian Education Sunday be the 3rd Sunday in September and 
United Methodist Women Sunday be the 3rd Sunday in February. 

Motion adopted authorizing Alaska Children’s Services to promote and receive a one 
time special conference offering as part of their August 5th Centennial Celebration. 
When question of reference to CFA was raised, the chair ruled that the action of the CFA 
Recommendations authorizes all listed agencies to seek support from the local churches. 

mi Referral motion in 1989 regarding oil drilling in ANWR and Bristol Bay (Petition #18) 
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was reported on by Thomas H. Dahl. It was determined by the CCC that the preparation 
of a documented report was beyond the scope of the available time and expertise of the * 
CCC. 

ADMINISTRATIVE UNIT REPORT led by Keith Wise. 

PENSIONS — Tom Packer presented the recommendations. Motion adopted to set the 
Past Service Pension Rate for 1991 at $310. Motion adopted to accept entire report ex¬ 
cept for item “J” which was referred to the action on the total budget of the conference. 

EQUITABLE SALARY REPORT — Dr. Wayne Weld-Martin presented the recommen¬ 
dations. Motion adopted to set Minimum Cash Base Compensation for 1991 at $19,760. 
Motion adopted to set the minimum figure for Continuing Education at $600. 

Motion adopted to detail the Parks Highway as including both Wasilla and Willow-Trap¬ 
per Creek for area cost of living adjustment. 

CHURCH LOCATION AND BUILDING — Arlene Wood announced that approval ^ 
has been given for the construction document and financial plan for the 1st UMC, An-1 
chorage addition. 

HMEP REPORT — Edmund Stanton 
TRUSTEES — Jackie Oberg 
UM CONSTRUCTION SERVICES — Keith Wise 

SMALL CHURCH CENTER REPORT — shared by Linda Jean Myers, who is a mem¬ 
ber of the Board of Directors. 

ONE GREAT HOUR OF SHARING — Bishop Dew shared a letter from Norma Kehr- 
berg which indicated that members of the Alaska Missionary Conference led the entire 
denomination in per member giving to the offering in the amount of $2.73 per member. 

REFLECT ION GROUPS focused on issues of Racism. 

INTRODUCTIONS: Sanford Coon, member of the Southwest Texas Annual Confer¬ 
ence, who aided 1st UMC Anchorage in their fundraising efforts last fall. He is currently 
working with the YMCA in Anchorage. Keith and Lea Bryan, members of the Palmer 
Fellowship, were introduced by Les Ludlam. 

NEW MINISTRIES — Steve Lambert. An update on Unalaska was given by Carol Ann rm 
Seckel. Motion adopted for the secretary to send a thank-you to the Oregon-Idaho Con¬ 
ference for their strong support of New Ministries in Alaska through their United in Mis¬ 
sion Campaign. A check for $12,500 was presented to the treasurer with an indication 
that a total of $70,400 has been sent to Alaska thus far. ^ 

NATIVE MINISTRIES COMMITTEE — Georgina Kacyon. Material from Alaska 
Federation of Natives was distributed: “1991: Making It Work.” Video produced on 
ANCSA has been made available to the churches of the conference: “Caught In the Act.” m 
Lew Rooker announced that the Northern Light Native Ministry Proposal is moving for¬ 
ward and they anticipate Mary Ann Warden joining the staff by August 1st. John Wagh- 
iyi, Sr. shared some of his dreams for Siberian Yupik ministry. He read a letter of 
support from Bishop Jacob Nelson of the Alaska Moravian Church. Special recognition _ 
of his leadership in the Ecumenical Consultation on Training for Ministry (ECTMA) was 
noted. 
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REGIONAL PROGRAM REPORTS — Bill Hurr and Rikki Partlow gave a verbal re¬ 
port for the Southeast Alaska Regional Program Council. No other verbal reports were 
given. 

VOLUNT EERS IN MISSION — Bonnie Campbell has coordinated 20 teams and other 
individuals in the past year. 

AGENCY REPORTS: 

CAMPUS MINISTRIES — joint report by Charles Young at UAF and Ron Myers at 
UAA/APU. 

PERSONAL COMMENTS by Edmund Stanton, Statistician. 

SATURDAY EVENING 

ANCHOR PARK UNITED METHODIST CHURCH 

The evening meal was prepared by persons who have been a part of the WALK TO EM- 
MAUS program in the conference as an expression of appreciation for the original finan¬ 
cial support from the conference for that program. At the worship service, Dr. Mark C. 
Trotter spoke on the subject “The Fellowship of Reconciliation” with the scripture Mat¬ 
thew 28:1-10,16-20. Participants included liturgists Lupe Saafi and Del Wasser, pianists 
Sharon Cooper and Daryl Young, soloists Bill Brooks and Hae-Sook Yum, flutist Steve 
Lambert, and liturgical movement with Bonnie Campbell, Carol Ann Seckel, Judy 
Shoup, David Fison and David Means. The Conference Choir Director was Bob Thomp¬ 
son. Judith Bither, mime, and Dennis Holway, reader, led in a scripture reading from 
Acts. 


SUNDAY MORNING, JUNE 3 

Members of the Annual Meeting shared in worship at various local United Methodist 
Churches. 


SUNDAY AFTERNOON 

ALASKA PACIFIC UNIVERSITY, ATWOOD CENTER 

EXECUTIVE SESSION for clergy and LAITY SESSION for laity held from 1:45 p.m. 
until 3 p.m. 

INTRODUCTIONS included Chuck and Julie Frost, Summer Youth Ministry interns at 
Anchor Park, Anchorage. They are from Mississippi and Chuck will be a student at Duke 
this fall. Also presented were Stan and Gretchen Woeste of Charlotte, North Carolina, re¬ 
tired from the Iowa Conference, who will serve Wasilla while Linda Jean is on furlough 
this summer. Two members from Douglas were introduced: Jerry Abbott (soon of Bethel) 
and David Hoffmann (Commissioner of Community and Regional Affairs for the State 
of Alaska). 

ANSCA WORKSHOP — Eric Jerome Morrison of the Alaska Native Institute at Alaska 
Pacific University presented an informative workshop on the Alaska Native Claims Set¬ 
tlement act. 

SECRETARY OF GLOBAL MINISTRIES — Donna Strange reported on her trip to 
Puerto Rico with the Western Jurisdiction Conference Secretaries of Global Ministries. 
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POINT OF PRIVILEGE — a member reminded us of the anniversary of the rebellion in ^ 
the People’s Republic of China. It was suggested that this would be noted in the evening 
worship service. 

AJLASKA PACIFIC UNIVERSITY — President F. Thomas Trotter. He commended Ed¬ 
mund Stanton for 10 years of service as a trustee. He shared some aspects of the mission ^ 
of the university with specific reference to the cost/benefit ratio of the sports program 
which was added four years ago. 

WESLEYAN NURSING HOME — Richard Jones. He shared some aspects of financial ^ 
viability which faces this institution and many others like it in our nation. 

ALASKA CHILDREN’S SERVICES — Jeanne Johnson, R. Kevin Seckel, and Robert 
Griswold all shared some comments about the reunion and carnival planned for August ^ 
4th and August 5th in celebration and affirmation of the 100 years of service to Alaska’s 
children provided by The Jesse Lee Home. 

WESTERN JURISDICTION URBAN NETWORK — Martha White. She shared some 
of the priorities of that group with specific reference to a goal of $24,000 for the North¬ 
ern Light Native Ministry as part of their concern for Ministry to Alaska Natives. She 
commended the work of Jackie Johnson of Juneau in helping to focus on this concern. 

AGENDA: Motion adopted to change the agenda for Monday. Legislative session would 
be held in the morning. UMW, CCYM, Conference Camping, and General Board reports 
would be switched to the afternoon. If there is time in the morning, we will deal with the 
Rules. 

ROADRUNNER AWARD — former recipients Keith Wise and James Stigall stood by ~ 
as Conf. Supt. Seckel awarded the Roadrunner Award to Linda Jean Myers of Wasilla. In 
addition to her travels to Willow and Trapper Creek, it was noted that she played an im- ***» 
portant role in the establishment of the Palmer Fellowship. 

PRAYER — The session was dismissed with prayer by Pastor John R. Henry, East An¬ 
chorage UMC. ^ 


SUNDAY EVENING 

The evening meal was prepared by the Filipino members of the First United Methodist ** 
Church of Anchorage. At the worship service which followed, Dr. Mark C. Trotter spoke 
on the subject, “What Does This Mean? What Shall We Do?,” based on selected verses 
from Acts 2. Liturgists included John Campbell, Moon-Chong Park, Toa Saulala, Luz 
Sherman, Donna Strange, John Waghiyi, Sr. Pianist — Sharon Cooper, Organist — Peg- ** 
gy Renkert, Conference Choir Director — Bob Thompson, Anchor Park Youth Choir 
Director — David White, Judith Bither — mime, and Dennis Holway — reader. The - 
Tongan Choir also sang. 

MONDAY MORNING, JUNE 4 T 

ALASKA PACIFIC UNIVERSITY, ATWOOD CENTER 

WORSHIP — Led by Linda Kim. Pianist-Daryl Young. Liturgical movement-Bonnie ^ 
Campbell and Judy Shoup. Korean translation by Moon Chung Park. The participants in ! 
the service experienced Tongsung Kido or collective prayers where all persons pray out 
loud at the same time. The Professional Women in Ministry Choir sang. 
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INTRODUCTIONS — Judy Moore of Jewel Lake became the lay member. 
CONFERENCE SUPERINTENDENT’S REPORT was given by Carol Ann Seckel. 
PROFESSIONAL MINISTRIES UNIT led by Anne Weld-Martin 


Exploring Candidates: Marcia Hansen, Anchorage; Bill Hurr, Douglas; Daryl Young, An¬ 
chorage; Connie Page, Douglas; and Jerry Abbott, Bethel. 

Certified Candidate: Ann Janzen. 

Local Pastors: Toa Saulala and John Waghiyi, Sr. (Sue Holstein is transferring to the Riv¬ 
erside District, California-Pacific Conference.) 

PRESENTATIONS of stoles to John Waghiyi, Sr., in recognition of his being ordained 
as a minister of another denomination (Moravian) and as a Local Pastor in the United 
Methodist Church, as well as to Ruth McMillan as she is ordained as an elder in the Ore- 
gon-Idaho Conference. 

DIACONAL MINISTRY — Rose McLean. 

COMMITTEE ON SUPERINTENDENCY AND EPISCOPACY — Billy Still 

APPRECIATION expressed to Dr. Mark C. Trotter for being the conference speaker, 
and he was presented a gift of the Christmas Totem Pole created by David Fison. This 
was done by David and Martha White of the Courtesy Committee. 

LEGISLATIVE SESSION led by Bill Brooks dealt first with the petitions that received 
concurrence support in the committees. (Petitions are printed elsewhere in the journal.) 

Petition #1 Military expenditures. Motion adopted to allow Petition #1 to come to the 
floor since it did not follow Conference Rules. Petition then adopted unanimously. 

Petition #2 Pastors as member of conference. Action postponed to wait until there was 
study of former journals. 

Petition #3 Support for United Methodist missionaries from Alaska. Amendment to 
change “i.e.” to “such as” and to add “or an United Methodist bishop” to line 10 and 
line 17 after GBGM was defeated. Original petition adopted. 

Petition #5 Censure Robert J. Harman for letter. Amended to express concern about how 
leaders speak for the United Methodist Church without proper authorization and to re¬ 
quest a Judicial Council ruling about Paragraph 610.1. Petition was adopted. (Later ac¬ 
tion should be noted.) 

Petition #7 United Methodist Foundation of Alaska Sunday. Unanimously adopted. The 
suggested date (the first Sunday in March) is to be confirmed by the Administrative Unit. 

Petition #8 AIDS: A Covenant to Care. Adopted unanimously. 

Petition #9 Parsonage Standards. Adopted. 

Petition #11 Vision Interfaith Satellite Network. Adopted. 

Petition #2 After reading earlier references to action regarding pastoral membership in 
the AMC, this petition was defeated. (Earlier study suggested that the issue not be recon¬ 
sidered until there are thirty pastoral appointments.) 
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Petition #4 East Anchorage resolution on 1989 oil resolution. Non-concurrence in com¬ 
mittee and on the floor. 

PERSONAL PRIVILEGE — The presiding officer indicated that we should follow our 
own Rules of Order in future deliberations. 

Petition #6 “Sunshine Rule.” Non-concurrence in committee. 

Petition #10 Request for General Board of Church and Society to send a representative 
to Alaska to lead a study of that agency’s resolution on oil and gas exploration in Alaska. 
25% sustained floor discussion. Amendment adopted to add on line 12 after the word 
responsibility, of arranging for environmental and oil leaders to discuss this with the 
General Board of Church and Society representatives and.” Total petition adopted. 

Petition #12 Withdrawal from Alaska IMPACT. Non-concurrence in committee. 

MONDAY AFTERNOON 

ALASKA PACIFIC UNIVERSITY — MOSELY SPORTS CENTER 

The Bishop requested absolute cooperation as we deal with further discussion in space 
where it is difficult to hear. 

PERSONAL PRIVILEGE: The Bishop discussed the implications of Petition #5 as far 
as the standing of the Alaska Missionary Conference and the appropriateness of a Judi¬ 
cial Council ruling on the issues involved. The letter in question was not an action of a 
board and the action did not affect our conference. 

RECONSIDERATION: Motion for reconsideration was adopted. Motion to delete refer¬ 
ence to Judicial Council was adopted. Motion to add General Council on Ministries was 
adopted. Entire petition was defeated with 19 for, 29 against, and 2 abstaining. 

STRATEGIC PLAN RECOMMENDATIONS — presented by Chris Spencer. All four 
were adopted, (listed with recommendations) 

UNITED METHODIST WOMEN — Theresa K. Morrison, President and several 
women shared some of the programmatic opportunities found in United Methodist 
Women. 


CONFERENCE CAMPING — Bert Mead, Co-chair of Birchwood Board of Directors 
spoke of the need for stronger support. 

GENERAL BOARD AND AGENCY REPORT — Jim Griffith, Board of Higher Educa- | 
tion and Ministries, presented a Certificate of Appreciation to the AMC for support of 
the Black College Fund. 

Bea Shepard, General Commission on Archives and History, reported that she had been 
designated as a living archive (#21) and she urged churches to use acid-free paper on 
items of historical value. 

Arlene Wood, General Board of Discipleship promoted the “Gathering” in Ft. Worth 
Texas, Oct 31-Nov 4, 1990, on the Bishop’s Theme “Vital Congregations — Faithful 
Disciples” 

Others present at Annual Meeting, but not speaking 
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Keith Wise (General Council on Ministries) 

Judith Bither (General Board of Church and Society) 

Barbara Shaffer (General Council on Finance and Administration) 

Tom Dahl (General Board of Global Ministries) 

Others recognized: 

m 

Janet Kussart (General Board of Global Ministries and Women’s Division) 

Leah Senungetuk (General Commission on Religion and Race) 

rm 

Lane Rees (United Methodist Communications) 

CONFERENCE COUNCIL ON YOUTH MINISTRIES (CCYM) REPORT was pre- 
n sented by Janet Leslie, Rikki Partlow, Justin Harvey, Angie Outwater, Charmin Bortz 
and on behalf of Joshua Seckel. 

After sharing youth activities in 4 regions, Rikki Partlow sang “All I Ever Have To Be. 
RULES — Robert D. Bowers. Adopted division by division. 

Bishop Dew ruled “Fellowship Group” wording in R2.10 out of order. It was accepted by 
« the committee to put Fellowship in R2.20 under non-member participation. Reference in 
R2.20 to “delegates” was changed to “members.” Reference to fellowship groups amend¬ 
ed with these words “authorized by the conference superintendent,” which meets regu¬ 
larly. Reference to treasurer is “nominated.” Amendment adopted to add “it is suggested 
m that consideration be given to having at least one (1) member be a clergy under special 
appointment” to the Professional Ministries Unit Section R5.1011 by a vote of 18 to 14. 
In Division 5, added chair provision. In Division 6, journal contents are to be done “in 
consultation with the conference superintendent.” Motion to define the three (3) at-large 
m members of the Regional Program Councils to “include a youth, young adult and an eth¬ 
nic minority person” was adopted. Language referring to Anchorage should read “South- 
central.” 

_ PERSONAL PRIVILEGE — John Page took note of the fact that Douglas member Bon¬ 
nie Frey would be ordained in the PNW Conference at Moscow, Idaho. 

REFLECTION GROUPS continued the discussion on racism. 

** MONDAY EVENING BANQUET 

ALASKA PACIFIC UNIVERSITY-ATWOOD CENTER 

m David Ochoa, Vice-President for University Relations at Alaska Pacific University, 
served as Master of Ceremonies. 

Certificates of Dedication were presented by Conference Superintendent Carol Ann 
m Seckel to churches which paid 100% of their apportionments with recognition given also 
to those who had paid 100% of their apportionments and increased in membership in 
1989. 

m The Denman Evangelism Award was presented to Les and Betty Ludlam of St. John 
United Methodist Church and the Palmer Fellowship and to John Campbell, Pastor of 
Aldersgate United Methodist Church in Juneau. 
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Jim Jose of Alaska Pacific University announced that Casey Hayward of Anchor Park, » 
Anchorage, and Deborah Widham of First UMC, Anchorage, would receive the Confer- 
ence Scholarships for Alaska Pacific University. ' 

Walrus Awards were announced for Mary Hicks Good, the General Board of Global _ 
Ministries, National Division; Jenny Sue Hayward, Conference Treasurer; Bonnie 
Campbell, Volunteer in Missions Coordinator; Edmund and Blythe Stanton of Homer, ' 
and Dennis Holway, Mission Associate. 

Trees were presented to Sharon Cooper and Bonnie Campbell for their outstanding work 
in planning the worship services of this Annual Meeting. 

David and Martha White, co-chairs of the Courtesy Committee, presented gifts to Wayne 
and Anne Weld-Martin, Edmund and Blythe Stanton, and Bill Brooks. I ™\ 

Arlene Wood presented the Lay Person of the Year award to Maynard Gross of Homer. 

Bishop William W. Dew, Jr. gave the benediction. 

TUESDAY, JUNE 5 

ALASKA PACIFIC UNIYERSITY-MOSELEY SPORT CENTER ^ 

WORSHIP led by Liturgist and Song Leader Anne Weld-Martin. Message by Bishop 
William Dew, Jr. Circle dance led by Bonnie Campbell, Sharon Cooper, Carol Ann 
Seckel and Judy Shoup. Slides were shared by Dennis Holway for a closing period of ma 
meditation. 

INTRODUCTION: Max Cramer, former mission conference pastor, now retired and liv¬ 
ing in Bloomington, Indiana. 

NOMINATING COMMITTEE report given by Chairperson Conference Superinten¬ 
dent Carol Ann Seckel. Persons nominated were elected by the Annual Meeting. Two ad¬ 
ditional members of the nominating committee was elected from the floor to replace Ed 
Stanton and Anne Weld-Martin: Tom Taylor and Carl Landerholm. 

CONFERENCE OFFERING was announced by Treasurer Jenny Sue Hayward: 

$ 1,049.5 plus $2.30 for UMCOR. (Note: an additional $30.00 for Conference Offering 
was given after the close of conference.) ** 

MISSION EDUCATION EVENTS were announced by Theresa K. Morrison, UMW 
President. 

Fairbanks-October 27; Sitka-Oct. 26-27; Anchorage-Oct. 27; Kenai-November 3 or 10?; 
and Nome-November 3. The studies will be on Galatians; People of Central America, 
and Gospel, Culture & Media. 

BUDGET for 1991 as presented was adopted unanimously. Motion to allow the line item 
for the Conference Council on Youth Ministry to be carried over was adopted. 

ADMINISTRATIVE UNIT — Keith Wise. In reference to Petition #9 (1989) which dis- 
cussed linking pension to apportionment payments, the Administrative Unit took the fol¬ 
lowing action on August 25,1989: Reviewed the issue, found that they support paragraph 
#737.4 and recommended no change. 
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Motion adopted to request that the Annual Meeting consider opposing the legislation in 
the BOOK OF DISCIPLINE and that the Administrative Unit gather the data to make 
this possible. Reconsideration of Petition #9 (1989) was adopted 24-17 with ? abstaining. 

RECONSIDERATION motion for the Nominating Committee report to open the Ad¬ 
ministrative Unit to someone from the Kenai Peninsula was defeated. 

PERSONAL PRIVILEGE — Lonnie Brooks made comments about one of the impor¬ 
tant functions of the clergy which is to empower the laity. He also called upon the laity to 
assert themselves. 

Dennis Holway distributed a new Advance Special sheet, thanked Anchor Park for the 
hymnals, thanked St. John, Tumagain, and East Anchorage for the tables/chairs, and 
thanked David White for his attention to sound equipment. 

NEXT YEAR — Invitation from Tom Taylor on behalf of 1st Fairbanks, St. Paul Fair¬ 
banks, New Hope United Methodist/Presbyterian, and United Campus Ministry at the 
University of Fairbanks, to hold the Annual Meeting in 1991 in Fairbanks. This was af¬ 
firmed by applause. 

DATE OF ANNUAL MEETING in 1991 was set by Bishop Dew for June 7-11,1991. 
CLOSING COMMENTS BY THE BISHOP: 

_B isho p’s Initiative on Drugs. He will be attending a seminar in September in Washing¬ 
ton D.C. with Bishop May as they reflect on ways to deal with our addictive society. 

_“The Gathering” at Ft Worth, Texas, Oct 31-Nov 4, will have several Alaskans in at¬ 
tendance. TTiose planning to go were recognized. 

_The Bishop expressed concern about how the National Division considers its relation¬ 
ship to the Alaska Missionary Conference and he wanted the members to know that he 
was pressing for evaluation as we look at the year 2000 and beyond. A committee will be 
formed, and he will be working to have our concerns heard and for members of the AMC 
to be present in the process. 

_Appreciation was expressed to those responsible for the worship planning, to Alaska 

Pacific University for hosting us, to Secretary Shaffer and Superintendent Carol Ann 
Seckel as well as to the host committee, and all who were involved in the comfort and 
care of the members. 

READING OF THE APPOINTMENTS by Superintendent Carol Ann Seckel and Bish¬ 
op William W. Dew, Jr. 

PRAYER by Bishop William W. Dew, Jr. 

CLOSING SONG (by some of the youth) “There Are So Many Ways to Spread God’s 
Word " 

William W. Dew, Jr., Presiding Bishop 



John J. Shaffer, Conference Secretary 
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B. DISCIPLINARY QUESTIONS 

The answers to these questions are on file with the Conference Secretary. Most of the in¬ 
formation is contained in other parts of the Journal. 


C. APPOINTMENTS 
Conference Year 1990-1991 


Full Elder — no code 
Less than full-time — (*) 
Other Denomination — (OM) 


Code: 

Probationary Member — (PM) 
Diaconal Minister — (DM) 
Part-time Local Pastor — (PLP) 


Church/Charge 
Superintendent 
Anchorage: 
Anchor Park. 


East Anchorage. 

First. 

Jewel Lake... 

Korean Church. 

St. John. 

Tumagain. 

Chugiak. 

Douglas. 

Fairbanks: 

First. 

St. Paul. 

Girdwood. 

Homer.. 

Juneau: 

Aldersgate. 

Northern Light. 

Northern Light 

Native Ministry. 

Kenai: 

United Methodist Church 

of the New Covenant. 

Ketchikan, First. 

Moose Pass. 

Ninilchik: 

St. Peter the 

Fisherman. 

Nome: 

Community United 
Methodist Church. 

North Kenai: 

North Star. 

North Pole: New Hope. 


Minister 
Carol Ann Seckel 

..William S. Still III 
David White 
(Halatoa Saulaia) (PLP) 
John R. Henry 
.John R. Tindell 
Curtis J. Pollock (426.1) 
.David L. Dobler (OM) 
.Moon-Chong Park (OM) 
John Page 
Rose McLean (DM) 
.Dennis B. Holway 
.Judith Bither 
.Norvell Robertson 

.Thomas G. Taylor 
.Delbert Wasser 
.(to be supplied) 

.Steve Lambert 

John Campbell 
.Lewis W. Rooker (OM) 

.(to be supplied) 


.Ruth McMillan 
.Robert D. Bowers 
.James R. Stigall 


(to be supplied) 


.(to be supplied) 

(John Waghiyi) (PLP) 

.Carl Landerholm 
Keith B. Wise 


Years 

3 

5 

4 

2 

7 

3 

6 
2 
1 

4 
1 

4 
1 

3 

2 

1 

5 

6 


4 

5 

6 


2 

5 

8 
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Parks Highway Parish: 

Willow „ , . 

(Trapper Creek).James A. Campbell* 1 

Seward. James R - 

gitkg .John J. Shaffer 

Soldotiia!!!!"!»Z"!!.."...".Kenneth H. Hepner 

YVasilla.Linda Jean Myers 

SPECIAL APPOINTMENTS 
ACS Spiritual 

Life Director.R. Kevin Seckel 2 

APU/UAA Chaplain 
University Com¬ 
munity Ministry.Ronald Myers 2 

Council Director.James A. Campbell* 1 

LAY HOME MISSIONARIES AT LARGE 

Bonnie Campbell 
Mary Henry 
Connie Page 
Barbara Shaffer 
Beryl Tindell 
Martha White 
Patricia Wise 

US-2 Commissioned Missionary Serving 

in Alaska.William Hurr 

Other Clergy in Alaska on SPECIAL APPOINTMENT from their home conference em¬ 
ployed by United Methodist related agencies: 

Alaska Pacific University, Anchorage.F. Thomas Trotter 

(Cal-Pacific) 

Nome Community Center, Nome.Douglas McCoy 

(Cal-Nevada) 

United Campus Ministry, Fairbanks.Charles Young 

(Northern Illinois) 


s© m o\ m 
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V. Reports To The Conference 

A. Superintendent’s Report 

Carol Ann Seckel 

Therefore since we are surrounded by so great a cloud of witnesses, let us also lay aside 
every weight, and sin which clings so closely, and let us run the race with perseverance 
the race that is set before us, looking to Jesus the pioneer and perfecter of our faith, who 
for the joy that was set before him endured the cross, despising the shame, and is seated 
at the right hand of the throne of God. (Hebrews 12:1-2) 

In 1987 when I was on the Cabinet, the body comprised of all the Superintendents of 
the Oregon-Idaho Conference, the responsibility for making the Superintendent’s report 
fell on the Superintendent with the most experience who had not yet given the report. Af¬ 
ter 12 months on the Cabinet the responsibility fell on my lap since I had one more weeks 
experience than the other Superintendent who had not yet delivered the report. A Super¬ 
intendent friend of mine told me that in her Cabinet the Dean always gave the report; 
Several months ago when I called a Cabinet meeting to decide who would give the report 
the choices were fairly slim so you again have the same Superintendent reporting on the 
life and vitality of the Alaska Missionary Conference from a Superintendent’s point of 
view. 

I share that illustration to lift up to you one of the unique dimensions of my task in this 
Conference. Being a sole Superintendent over a territory as large as this state is a chal¬ 
lenge and at times a very lonely job. I appreciate the hospitality, warmth, friendship and 
support that I have received from so many lay and clergy around the Conference. I want 
to say thank you. It makes my work easier. To the stafT who have dealt with my ups and 
downs, my joys and frustrations, I want to say thanks for your patience and words of en¬ 
couragement. 

Before I get to sounding as if I am not enjoying my specific call to ministry as Confer¬ 
ence Superintendent I want to assure all of you that I still love my job. I did not know 
that this type of ministry could be as challenging and exciting as it is and I look forward 
to working with each of you in continuing to develop both depth and breadth in the min¬ 
istry of United Methodism in Alaska. I still have that strange unexplainable feeling that 
this is where God wants me to be at this time in my life. 

During the time I was trying to bring into some focus my reflections about the Confer¬ 
ence I attended the Board of Global Ministries spring meeting in New York City. One 
evening I was at dinner with one member of the Board of Directors and Dr. Myong Gul 
Sun, the Assistant General Secretary for the Parish Ministries Program Management 
Unit of the National Division of the General Board of Global Ministries. The Board 
member asked Myong the reason why Alaska was a missionary conference and not just a 
district of a neighboring conference. Without much hesitation Dr. Sun replied that Alas¬ 
ka was a missionary conference so that it could continue to risk in mission and ministry. 
Connecting Alaska with a “regular” annual conference would diminish its ability to risk. 

I have struggled with the whys of Alaska being a missionary conference and suddenly 
there was the bulk of it in one word — risk. By maintaining our identity as a missionary 
conference we are able to risk. We are not missionary because of the style of work al¬ 
though working as missionaries and mission churches does have its unique traits. We are 
not missionary because of some long forgotten notion of settling the territory. We remain 
missionary because the work of development continues and we are able so much more to 
risk when we are not constrained to maintain an institution. We are free to try new things 
and to explore new ideas in our work in ministry. 

From my experience and observations for the 1989-1990 Conference year let me ex¬ 
plain how this idea of “risk” plays itself out and share some thoughts about where it 
might lead. 
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First, risk involves trust. If we do not trust one another we will not be able to nsk 
among ourselves. There are times when among ourselves we seem to be at a level of con¬ 
flict which does not have as its underlying premise trust of one another s deep commit¬ 
ment of faith. Our words and actions are not always kind nor do they imply mutual trust. 

I have one of the privileged positions in the Conference because I get to personally visit 
all the churches throughout the year and experience the worship and structure of those 

churches. There are times I forget that it is work because there is ... 

a sense of excitement within congregations. And within regions there is an increasing 
sense of caring for one another and the well being of neighboring community churches. 

We also have functioning units and committees within our structure whose meetings l 
often get to attend. The work that is being done is constructive and creative. 

The next step now is to work on the levels of trust across regional boundaries and com¬ 
mittee membership. It will be impossible for any risks to be taken in developing any new 
ministry or function of that ministry without taking that step out to trust one another. 
The distances between us are great. The privilege of visiting all the churches also means 
that I have very intimate knowledge of the distance between regions and churches. But 
we are all one Body of faith working towards the future of United Methodism and the 
Christian faith in Alaska. 

Second, risk involves being willing to fail. So much of our society is set up on a success 
model. Being willing to fail frees us to try things we might not otherwise even attempt or 
dare to dream. There is personal involvement in this one. We must also be willing to re¬ 
consider our personal investment in the ministries in which we are involved. 

This willingness to fail hit home closely this last month. Last year I stood in front ot 
you and shared about the dream for joint ministry with the Evangelical Lutheran Church 
in American in Wales. Many churches throughout Alaska got excited and all sorts of sup- 
oort was received. Everything from a Christmas tree and Girl Scout cookies to gifts tor 
furnace repair were sent out. Over $19,000 was received from all sources to support the 

In April I received a call from the Lutheran Bishop telling me that there was a move 
about within his denomination to discontinue our work together. If it was discontinued 
all of our money would be repaid sometime. Ultimately the decision has been made tor 
the immediate time this summer not to cooperate until the Lutherans can see if they can 
do it alone. We will send updates in the Mission Monitor. 

I found myself feeling very defeated about that development in our work particularly 
after the visit I had made to Wales at Thanksgiving time when I had been thanked tor 
working together to bring a resident pastor and I had been able to see some of the ditler- 
ence it had made. Fortunately we are a small community at times and I found myself 
sharing my feelings of defeat with one of the lay home missionaries of this conference 
who said to me “Carol it’s not a failure. The work we all did there forced the ministry at 
Wales to be taken seriously and even if we do not return cooperatively, there will now be 
a resident pastor in that village — something there hasn’t been for years. We, as United 

Methodists were part of that.” I thank her for her words. 

We were able to risk in Wales. We may fail in our cooperative effort although I am not 
certain the final chapter has been written yet. It is an illustration of how we will continue 
to take such risks in the future. If we look at the history of our Conference we can see 
many ministries which are no more. We must not be ashamed or embarrassed. We risked 
being in ministry — Some places it took, some places it didn’t. ... 

Third, risking involves being willing to continue some ministries. Similar to being will¬ 
ing to fail is being willing to continue even when the statistics may seem to work against 
us. Trapper Creek, Willow, Moose Pass, Girdwood and others stand as reminders of the 
necessity of a witness in isolated communities. This last yearthere was an oil spill at st - 
Peter the Fisherman United Methodist Church in Ninilchik. Tie congregation of 1'peo¬ 
ple could not pay the expense of following DEC’S standards for clean-up so New York 
was called to assist financially. The first question asked was why are we keeping a church 
open with only 15 members. The response was easy — because we dare to continue to be 
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a viable presence of a loving God in a relatively isolated community. We risk maintain¬ 
ing ministries which might be deserted in other places. m 

Fourth, risk involves hope and an openness to both new and old. j 

Unalaska continues to be a ministry of risk — we don’t know the future but we want to 
risk trying because we have the hope for a vital ministry. The Native Ministry develop¬ 
ment at Northern Light United Church has not yet been proven, but we have committed ^ 
our energies and resources to helping it to happen because we hope for a 
viable ministry with the Native population. And we are willing to risk. 

Lastly, risk involves love.and care. Nurture is perhaps the word that fits it into our 
church vocabulary. Without love and care our risking is merely going through the mo- ** 
tions and will probably lack the depth to last. It certainly will lack the commitment to be¬ 
come validated as mission and ministry of the whole Body of Christ. 

This last year we have completed year two in the new structure. Participation has been 
extremely high. If it weren’t for appointment changes there would be no openings on the 
Administrative Unit, the Professional Ministries Unit and the New Ministries Commit-* 
tee. The Conference Council on Finance and Administration and the Native Ministries 
Committee have no changes in membership. With one exception every member of every 
committee has made at least one meeting. The commitment to involvement in the life of 
the Conference has been very high. The love and care given in the development of the 
ministries and operation of the conference provides a firm base from which we can risk 
together. 

Where will all of this lead? What are the costs of operating with the underlying com- ^ 
mitment to risk as a style of mission? 

If we affirm our commitment to risk it will involve all of our resources. Financially it 
will involve an increased level of giving. We already give at a very high rate compared to 
other places. But it will take more as we grow. One of the highlights of this last year was m 
visiting the different regions to talk about apportionments — not everyone’s favorite 
subject. At one meeting however, the consensus of the group was that people would give 
more if they were challenged especially to new mission work in the Conference. In the 
year when we are recommending cutbacks in Conference staffing it may seem out of line 
to talk about giving more. However the churches have been responding. Over 98% of the 
apportionments were paid in 1989 — up some 13 percent from 1988. Only two churches 
did not pay in full and it was not from a lack of care or effort on their part. We will fund 
what we want to fund. We can all dream dreams and work to see it happen. Risks in mis- mm 
sion and ministry will take financial resources. 

People resources will also be needed if we are to risk. I have been touched by the com¬ 
mitment of many lay persons in the Alaska Missionary Conference to be in ministry. Sev¬ 
eral of our churches and fellowship groups are led by lay persons in ministry. Lay mm 
speakers have provided pulpit supply regularly. The retired clergy living in Alaska con¬ 
tinue to offer their resources to maintain the ministries within the Conference. The lay 
home missionaries serve in a variety of ways from service in libraries to teaching in 
schools to training health care providers to working in oil companies. The pastors serve mm 
willingly, many working alongside committed lay persons developing new ministries such 
as halfway houses, bread lines, shelter for the homeless, day care facilities and many oth¬ 
er ministries. 

Spiritual resources are essential as we commit ourselves to risking in ministry. Prayer m* 
is often that item which is left over if there is time in a day. The priorities may need to 
change for the ministry of risk is not easy and the yoke only becomes lighter as we experi¬ 
ence the presence of the living Christ through daily prayer. We are not to be fearful nor 
embarrassed by the power of prayer. It is a source of eneigy that we can claim as our own. — 

The fourth resource essential to our risking is that resource of our connectional church 
both within the state and around the world. We are members one of another not isolated 
entities unto ourselves. I assume that no one of us can do our ministry without the other. 
North, Star, New Hope, Community UMC in Nome, Sitka and Aldersgate are just some ^ 
of the Snore current examples of churches that would not be where they are today without 
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the connectional support of Advance dollars and work teams as well as support through¬ 
out the Conference in different ways including holding each other accountable in dea¬ 
lt is not easy to view one’s role as a Conference as that of risk-taker. Maintaining the 
status quo is a lot easier and a more obvious route to map out. Risk involves the un¬ 
known in every way. It is my observation however that in the early Christian church as 
the church broadened its work to surrounding areas, to the gentiles, to the Romans and 
beyond, the depth of the church was enhanced. We read in the Epistles about the con¬ 
flicts and fights they had but we also read about the love and commonness of the people 
of faith — the basic love of Jesus Christ which empowered the church to risk and touch 
the world. Mission involves risk and we, members of the Alaska Missionary Conference 
of the United Methodist Church, are at the root of that mission. 

I’d like to close with reading a story by the modern day theologian Dr. Seuss. He 
speaks to us of our future and our hope. Let us risk listening with our hearts to his words 
of encouragement and hope. (Read: Oh, the Places You’ll Go! Random House, 1990) 


B. Mission Associate’s Report 

Dennis B. Holway 

It has been an unique opportunity to serve in the Alaska Missionary Conference as the 
full time Mission Associate during the past three years. In Alaska transition often be¬ 
comes the norm, and if that is an accurate observation, then the past three years have 
continued a tradition of normalcy. Aside from significant personnel changes, I believe 
the conference has been most effected by our new organizational structure. It was part of 
the initial strategic thinking that also led to the creation of the full time Mission Asso¬ 
ciate position. „ . ,. , . 

A good deal of my time has gone into the refinement of the strategic plan which in¬ 
cludes our four Regional Program Councils. Each of these councils has functioned with 
degrees of success which for the most part correspond to the level of committment of the 
individual council members. The possibilities of the Regional Program Councils func- 
tioning in an even more positive way are limited only by the vision of the clergy and lay 
members who make up the Council bodies. 

It has been a real privilege to work with the tremendous lay people and clergy who 
make up the Alaska Missionary Conference. I have had the pleasure of preaching m 
many of your churches, leading teacher training workshops, interpreting conference 
structure and program, and helping with mission interpretation both in and out of Alas¬ 
ka. 

As I write these reflections on the eve of Easter Sunday, I am reminded of a person 
who came to show us a better way. One who was willing to lay down his life so that others 
may live more abundantly. I pray that we who live in Alaska, both lay and clergy, will 
continue to feast on the bread and cup of life so that we may also respond as a servant 
people. 


C. Conference Coordinating Council Report 

Chris Spencer, Chair 

The Conference Coordinating Council, still in its infancy, continued the struggle to 
meet the challenge of implementing the Strategic Plan and coordinating the work of the 
Regional Program Councils and the Working Units. 

Dennis Holway has been the key force behind the accomplishments. As the full time 
position of Mission Associate ends June 30,1990, a larger portion of responsibilities and 
work will fall on the individual members of the CCC. Dennis’s leadership and creativity 
will be truly missed. 

Key results this year have been: 

_Developed guidelines for Advance Special requests and conference meetings. 
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— Initiated discussion and ideas concerning racism theme for the June 1990 Annual 

Meeting. m 

— Clarified designated fund accounts and accountability. j 

— Approved Discipleship funding for Parks Highway. 

— Recommended AMC Christian Education Sunday be the third Sunday in September 

and United Methodist Women Sunday be the third Sunday in Febr uar y. j " 

— Evaluated the Mission Associate position. The survey sent to pastors and lay leaders 

showed the position was supported, but there was no funding support. A task force 
worked on developing a job description for a part time Council Director. The budget 
request will be $ 15,000 for 1991. " 

— Reviewed Strategic Plan priority and support strategy documents. Prepared final re¬ 
port for the Pre-Conference handbook. 


— Selected Douglas, Soldotna, East Anchorage, and First Fairbanks to represent AMC at 
Vital Congregations/Faithful Discipleship gathering in Fort Worth October 31-No- 1 " 
vember 4. 

— Requested clarification on the relationship of General Church Committee members to 
CCC. 


— Suggested Communications consider developing support video material for AMC ad-" 
vance specials. 

— The Rules Committee recommended a youth representative be a voting member of 


D. Kenai Peninsula Regional Program Council Report 

James Stigall, Chair 

The Kenai Peninsula Regional Program Council met three times during the 1989-1990 — 
conference year. In October the program council met to work on our draft of the Parish 
Vitalization component of AMC Strategic Plan. In February the program council met to 
give final approval to the typed draft of our work on Parish Vitalization. After approval 

we sent it on to the Conference Coordinating Council for their perusal. _ 

The Kenai Peninsula Regional Program Council discussed other possible events that 
we could do together. These included a youth event, a new hymnal workshop, and some 
possible events that might provide opportunities for spiritual awakening. 

E. Northern Regional Program Council Report " 

Bill Brooks, Chair, Betty Taylor, Vice Chair 
The Northern Region hosted an exciting and well attended Youth Leadership Invita¬ 
tional Training Event in August. Betty Taylor should be commended! Staff from the 
General Board of Discipleship led the training. A number of clergy and laity from other 
Regions attended. Basic and Advanced Lay Speaker Training scheduled in March for 
Nome will be held this coming Fall. The approved Nome meeting conflicted with St. 
Paul and New Hope events. A teleconference was held in March with all churches, in- * 
eluding Roy Ylitalo from the Wales church. Two Youth delegates from our Region will 
attend this year’s CCYM which will correspond with our Annual Meeting in Anchorage. 
First United Methodist Church of Fairbanks, with Tom Taylor and Larry Bennett as the 
Northern Regional Representatives, was chosen by the Conference to attend “The Gath- 
ering” in October. We are looking forward to them bringing back some exciting concepts 
for our Region. The highlight of our year was the graduation and ordination of John 
Waghiyi at the Moravian Seminary in Bethel in April. John was ordained a Deacon in 
the Moravian Church. The Superintendent and the Bishop have been in communication ^ 
with the Moravians regarding the status of John’s ordination within the United Method¬ 
ist system. Congratulations John! Della Waghiyi has one year of schooling in Bethel be¬ 
fore she too graduates. This brings to an end the first two-year term of the Regional 
Program Council concept. Elections at this next Annual Meeting will replace the officers 
of the past two years. As we continue to struggle for our place within this great Confer- 
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ence we can surely affirm the fellowship that has grown and we have shared between our 
1 remote and isolated Northern locations. We are unique in so many ways. May that never 
change. 


m F. Southcentral Regional Program Council Report 

submitted by Dennis B. Holway 

The Southcentral Regional Program Council met four times this past conference year. 
Five main activities took place. The first was the formation of a budget sub-committee 
that developed policy, timelines, and a budget review process. Two criteria were af¬ 
firmed: a project should support ministries of regional United Methodist congregations; 
and a project should promote cooperative ministries among United Methodist congrega¬ 
tions of the region. It was further recommended that the SCRPC develop long-term goals 
and vision for our regional mission that would guide us in evaluating future proposals, 
and in using our accumulated funds. „ , ,. _ „ 

Other projects included our regional snow camp with Curt Pollock working as Dean, a 
confirmation camp which involved four churches, and an eight team volleyball touma- 
« ment held at Alaska Pacific University. This past April Rose McLean chaired the Teach 
’n Teachers Christian Education event that attracted 50 people from throughout our re¬ 
gion. Ten workshops were held and Mary Jane P. Norton of the General Board of Disci- 
pleship was the primary resource person. 

m G. Southeast Regional Program Council Report 

John Campbell, Chair 

The Southeast Regional Program Council has met twice since the last Annua l Ma ting 
m of the AMC. Our fall meeting included a study of the book, BLAMING THE VICTIM, in 
an effort to raise our own consciousness about racial inclusiveness. The council gave sup¬ 
port to the Northern Light proposal related to Native Ministry and also made plans for a 
lea dership/ lay speaker training event. This event was held in Ketchikan the weekend of 
m April 7 with leaders hip provided by Bishop William Dew and Rev. Bob Bowers. 

The spring meeting of the council has been planned as an enlarged event for celebra¬ 
tion, worship, and training. Held in Ketchikan the weekend of April 20th, the council 
met around workshops planned on the following topics: Ministry to the Baby Boomers; 
H Developing a Spiritual Life; and Strengthening Congregational Worship through the new 
1 hymnal. Folks from the Ketchikan community as well as regional program council mem¬ 
bers were invited to participate. The weekend also included an Ice Cream Social and a 
Sunday morning worship experience. . . . 

*i This is part of a new model that the council might use once a year as a way of doing 
leadership development and building fellowship within the region. As we begin now to 
evaluate the Strategic Plan initiated two years ago it has become increasingly apparent to 
me that in all three of our major priority areas (Native Ministry, New Church Develop- 
«» ment, and Congregational Vitalization) the regional councils will play a significant and 
decisive role. 


H. Administrative Unit Report 

Keith B. Wise, Chair 

During the last year, the Administrative Unit continued to work with subHpommittees 
bringing recommendations to the Unit for approval. The Financial Strategy for Stra- 
tegic Plan was re-written and is presented to the Conference for approval. Teleconfer¬ 
ences are used to conduct business between scheduled meetings. The joint meeting of the 
Unit and New Ministries with John Carty, U. M. Construction Services was profitable 
for our joint work. 
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1. Hospitalization And Medical Expense Program (H.M.E.P.) 

1. Who is Covered: All ordained ministers who are affiliate members of the Alaska Mis¬ 
sionary Conference are to participate in the program, except in those cases where fi¬ 
nancial hardship will result due to pre-existant conditions (at the discretion of the 
Conference Superintendent). Dependents’ coverage may be elected at the discretion of 
the individual participant. Employees of United Methodist churches or agencies may 
be covered if approved by the Conference Administrative Unit and if premiums are 
paid on their behalf. 

2. Who Pays: For ordained ministers, the church or employer shall pay the full premium 
for the individual and dependent coverage. 

3. Level of Coverage: In 1984, the stop loss limit of $500 per person — or $1500 per 
family — per family per year “out of pocket expenses” was added. In 1986, increased 
coverage included one pap smear per year and $100 towards one annual physical per 
person. In September 1989, Mental Health coverage was broadened to include care 
given by psychologists and M.S.W. counselors under appropriate supervision, and in¬ 
creased to pay 80% of up to $ 100 per visit. 

4. Billing: The Conference Treasurer is directed to bill each unit monthly for HMEP (as 
well as for Worker’s Compensation and property insurance). 

5. Non-Payment: Providing due notification has been given: a) the Conference Superin¬ 
tendent and the HMEP sub-committee of the Administrative Unit are authorized to 
drop an individual’s coverage if the premium paying unit has become at least six 
months in arrears; and b) if a church is not current with payments of HMEP premi¬ 
ums the Conference Treasurer is authorized to withhold salary subsidy funds (e.g. 
Mission Support Funds and/or Advance Special Salary Support funds) designated for 
that church/or pastor. 


2. Trustees Report 
Jackie Oberg, President 

The Trustees of the Alaska Missionary Conference have continued to monitor the 
maintenance of the Wesleyan House and the Superintendent’s residence. 

Minor repairs have been made to Wesleyan House. A dishwasher was purchased and 
installed. Other repairs are anticipated and will be taken care of as needed. 

A used car was purchased for use by the Superintendent. 

New policies were written for use of Wesleyan House and the Hope Retreat Center. 
These policies set priorities and standards for use. 

Following action of the last Annual Meeting, the Bayshore Property was put on the 
market for sale. The conference petitioned the Anchorage Municipality for a lower tax as¬ 
sessment which was lowered from $ 131,000 to $ 119,000. 

3. Church Location And Building Report 
Arlene Wood 

We have continued to work with the North Star congregation as they have seen their 
Education Addition become a reality. 

North Pole has done the ground work on the site for their new sanctuary. They have 
shared with us their design documents. They are using the Northwest Construction Ser¬ 
vices consultant. 

Approved property purchase by Aldersgate U.M.C. on which to build their church 
building. 

Ninilchik’s request was approved for receiving funds from New Ministries for the 
building of a garage. 

Heard presentation from the Korean U.M.C. on a piece of property that they were in¬ 
terested in buying for use as a church building and parsonage. After visiting the site, did 
not recommend purchasing the property. 

Approved the conceptual plan and financial plan of building addition for 1st U.M.C. 
Anchorage. 
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4. The United Methodist Foundation Of Alaska, Inc. 
Mary Lou Hollett, Treasurer 
Financial Statement February 1989-March 1990 
First National Bank of Anchorage, Juneau Branch Savings Account 


Income: 

Interest from CD. 

Donations. 

Interest from Savings 


117.85 

170.00 

5.40 _ 

293.25 


Expenses: 

Brochure. 

Interest designated for Argetsinger Camp 
Bank Charge — checks. 


145.90 

117.85 

10.00 _ 

273.75 


Balance 


19.50 


5. Equitable Salary Report 
Dr. Wayne Weld-Martin 

m The purpose of the Equitable Salary Committee as mandated by the Discipline is to: 

1. advocate adequate and equitable salaries for each ministerial position and; 

2. provide minimum salary support in instances of established need. 

In that regard, the Equitable Salary Committee is recommending to Conference a 4% 
m raise in Minimum Salary for the calendar year 1991. In dollars that will be $ 19,760. 

We are planning to raise the recommended Continuing Education figure $100 a year 
until we reach the $1,000 level for each pastor of each church. Therefore our proposal for 
Continuing Education in 1991 is $600. 

am As the Equitable Salary Committee will have a new Chair in the new Conference year, 
we are proposing the chair’s attendance at the National Association of Commissions on 
Equitable Salary, meeting September 11-13,1990 in Dallas, Texas. Money for travel and 
room and board would come from the Equitable Salary fund in the amount of $ 1,000. 

M It has been an honor to serve as chair of this endeavor. I wish you well m continuing to 
help Alaskan pastors receive realistic remuneration for the tasks they perform in the 
name of Christ. 


n I. Professional Ministries Unit Report 

Anne Weld-Martin, Chair 

It has been an interesting, sometimes strenuous, but highly rewarding job to have 
chaired the Professional Ministries Unit for the past two years. I think that the lay<lergy 
partnership we have here is unique, and has much to offer the United Methodist Church 
as a whole. As Wayne and I move on to Idaho, we will continue to be strong supporters of 
the Alaska Missionary Conference and will follow its progress with many prayers and 

great interest! Shalom (and love). 

m 

1. Board Of Diaconal Ministry 
Rose McLean, Chair 

“The di aconal minister is a person called of God and consecrated by the church to the 
m representative ministry of service, justice and love.” Since the authorization of diaconal 
ministers more than ten years ago, five persons have served the church in Alaska in this 
capacity, each in very different roles: Priscilla Ringenberg, Kim Doversptke, Cheryl 

Trent (Washburn), Rachel Counts, and Rose McLean. . ^ 

Rose McLean continues her certification as a Director of Christian Education and is 
completing her 3rd year as Diaconal Minister at St. John UMC in Anchorage. 
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Dennis Holway holds certification in Christian Education from the California Pacific 
Conference, his “home” conference. 

Joan Wilkins has served Nome Community Church in Christian Education and Youth 
Ministry. She continues to work to complete her requirements for consecration as a Diac- 
onal Minister in her home conference, Pacific Northwest. 

Margaret Harvey from Soldotna began the candidacy program just before she moved 
to Georgia to work for Habitat for Humanity. 

In February, Rose McLean attended the Western Jurisdictional Conference on Diaco- 
nal Ministry to be trained in the role of mentor for Diaconal Minis try 

Persons or churches seeking more information regarding Diaconal Ministry should 
contact Rose McLean. 

2. Committee On Superintendency Report 
Billy Still 

The Committee on the Superintendency is a subgroup of the Professional Ministries 
Unit. We meet four times each conference year. We meet with Carol to discuss her needs, 
expectations, and the role of our committee as a supportive group. 

In January a subgroup met with Carol for the purpose of developing proposals for the 
1991 Conference budget. Our committee is responsible for section I.C. of the budget (Su¬ 
perintendent Fund). We have begun an evaluation process for the Superintendent. As a 
part of this process you will be asked how you respond to different parts of the Superin¬ 
tendent’s job. We do not expect the result of this evaluation to be a re-allignment of pri¬ 
orities for the Superintendent. These are set by the Discipline in consultation with the 
Bishop. We do anticipate that the evaluations will be helpful to Carol as she evaluates 
how she will prioritize her discretionary time. 

3. Board Of Ordained Ministry Report 
Anne Weld-Martin 

Ministerial candidates and Local Pastors under the care of the Board this year include 
Toa Saulala, John Waghiyi, Marcia Hansen, Bill Hurr, Darryl Young, Connie Page, Dan 
Lush, Susan Holstein, Ann Janzen, and Jerry Abbott. 

John Waghiyi graduated from the Moravian Seminary in Bethel and was ordained in 
that denomination in April, with the Rev. Carol Seckel assisting. His orders are being 
recognized by the United Methodist Church. His dream is to spread the United Method¬ 
ist mission field to Siberia. Go for it, John! 

Ruth McMillan will receive Elder’s Orders in June from the Oregon-Idaho Ann ual 
Conference. Congratulations, Ruth! 

The BOM urges all churches to support Exploration 90 in St. Louis, Mo. This October 
gathering is for all youth interested in exploring the ordained ministry as a career and a 
calling. Look for a table at Annual Conference with more information. 

The Continuing Education Fund has been able to assist more pastors this year. In 1989 
13 requests for continuing education assistance were filled. At present there is $3,229.62 
in the fund. See John Campbell for details on how to apply. 

The final part of the BOM’s two-year report on clergy stress may be presented to the 
Executive Session of Annual Conference this year. 

J. Conference Communications Report 

Jim LaBau 

The focus of the past year began with getting a viable Communications Committee in 
place and functioning in the Anchorage Area. Two meetings were called during the fall 
quarter, but attendance was low, partly due to Anchorage churches failing to appoint rep¬ 
resentatives for the Communications Committee. No meetings were attempted during 
the winter quarter due to busy schedules. 
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Despite the low attendance at those two meetings, some important Communications 
events took place. A good deal of time was spent discussing ways to implement a Confer¬ 
ence-Wide Electronic Mail Service. There will be some follow-up on ideas expressed 
along this line over the next year. 

An inquiry with local churches resulted in giving the satellite dish sent from the Nash¬ 
ville office to the churches of the Kenai area. Plans are for installing that dish sometime 
during the summer of 1990. ... 

Two other training events were initiated on a trial basis with APU — a 4 session class 
on publishing Church Newsletters for Church Secretaries, and a 6 session class for people 
interested in learning Desk Top publishing. Despite extensive publicity through the An¬ 
chorage churches, only 4 people attended the Newsletter class and 7 attended the Desk¬ 
top Publishing class. . . 

Efforts will continue over the next year to look for ways to improve communications 
between churches of the Alaska Conference. 

K. Historian’s Report 

Verda Carey, Conference Historian 

The Conference was represented at the First Historical Convocation of the General 
Commission on Archives and History and the first annual meeting of the newly formed 
United Methodist Historical Society by Bea Shepard, Claudia Kelsey and myself. Lake 
Junaluska in N.C. was the setting for these meetings which were held June 30-July 3. We 
were privileged to hear noted United Methodist speakers and to attend workshops that 
ranged from the duties of the local church historian to the ways and means of identifying 
and marking United Methodist historic sites and preserving historic United Methodist 

In August, we attended the annual meeting of the Western Jurisdiction Commission on 
Archives and History which was held in Salem, Oregon. We visited a site on the bank of 
the Williamette River near Salem where Methodism in Oregon began under the leader¬ 
ship of Jason Lee. Two of the mission buildings, built in 1841, were moved to Salem and 
have been renovated and are part of the Thomas Kay Memorial Park. On behalf of the 
Alaska Missionary Conference we invited the commission members to hold their 1990 
meeting in Alaska. They accepted our invitation and the meeting was held at the Douglas 
Community United Methodist Church May 11-12. 

Thank you for keeping me on your newsletter mailing list. They are being tiled in tne 
conference archives. I have also received other material for the files which is appreciated. 

Please remember the archives when going through your church files. 

L. Argetsinger Camp Report 

Leroy Coon, Chair 

Man y positive things have happened this past year at the camp. We were able to get 
Loman and Enid Young back up here from their home in Indiana. Loman accomplished 
many jobs involving electrical, plumbing and carpentry while Enid painted murals and 
helped with cooking at the lodge. Another project that Don Gotschall and Frank Maier of 
the Camp Committee completed was a covered play area. New tables were purchased for 

the lodge and a gun was purchased for bear protection. 

Building the winter cabin has made the camp a year round camp rather than just a 
summer camp. Aside from a little finishing work, the winter cabin is completed. 

The one setback we have had is in our land acquisition. The Commissioner of the De¬ 
partment of Natural Resources withdrew our application for State land selection because 
she didn’t get her own way with the U.S. Forest Service. We hope there will be a new 
commissioner, soon. 

The following slate of officers was unanimously elected for 1990: 

General Chair.Leroy Coon 

Vice Chair.Dick Haight 
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Secretary.Barbara Mitchell 

Facilities Committee.Don Gotschall 

Program Committee. 

Treasurer.Bea Shepard 

Land Acquisition Committee.Bea Shepard 


M. Birchwood Camp Board 

Bert Mead, Co-Chair 

Birchwood camp sponsored successful summer, snow and family camps in 1989. Also, 
for the first time, we acquired partial municipal funding for snow plowing and mainte¬ 
nance on the Beach Lake public access road which serves the camp. 

1989 saw a 15% increase in use of the main lodge. Approximately 36% of revenues 
came from United Methodist sponsored events — primarily the summer camping pro¬ 
gram and Walk to Emmaus. The summer program also benefitted from a substantial do¬ 
nation of in-kind services provided by volunteer counselors and deans. Since revenues 
from these events only covered costs incurred, other users subsidized our programs and 
financed maintenance and improvement of camp facilities. 13% of revenues came from 
other religious denominational use. The remaining 50% of revenues came from public 
schools, Lion’s Club and various other organizations which used the camp. 

The major challenge facing Birchwood Camp is generating support and a strong sense 
of ownership in the camp by the southcentral United Methodist community. While our 
summer camping programs have been successful and growing, other uses of the camp by 
the churches have dwindled. The Birchwood Board believes the camp has enormous po¬ 
tential as a tool of United Methodist ministry and the wide range of camping, retreat and 
educational programs that ministry encompasses. While we are pleased that we have a 
broad range of users from other churches and organizations we would like to further our 
PRIMARY goal of serving the conference ministry programs. 

The camp board continues to work toward completion of an enlarged shower house fa¬ 
cility with help from Bob Mainiero, an engineer from Palm Springs, volunteering in mis¬ 
sion for the camp and our own arctic engineer and board member, Kerry Walker. We are 
also working on a long-range plan and towards obtaining additional financing for the 
shower facility and the accompanying water, heat and sewer upgrades it requires. 

With God’s guidance and the support of our conference community, the Birchwood fa¬ 
cility will begin to realize its full potential in camping ministries. 

N. Alaska Christian Conference Report 

Betty J. Taylor 

The Alaska Christian Conference (ACC) Executive Committee, comprised of represen¬ 
tatives from the twelve member communions, meets semi-annually to carry on the busi¬ 
ness of the organization between the Biennial Assembly gatherings. Chaired by President 
Francis E. Mueller, S.J., the Committee monitors the activities of task forces on sub¬ 
stance abuse, ecumenical dialogue, family and children’s needs, youth, Native issues, and 
environmental concerns. Affiliate organizations, Network for Life, RurALCAP, Alaska 
IMPACT, and Alaska Pacific University communicate regularly. 

Following an unsuccessful bid for the Alaska Correctional Institutions Cha p lainc y Co¬ 
ordinator Position, ACC has been in consultation with State corrections officials regard¬ 
ing their concern that standards for the Chaplaincy Coordinator position do not 
currently reflect the National standards of the American Association of Prison Chap¬ 
lains. They are also concerned that the State’s awarding of the Chaplaincy contract to a 
specific denomination, Assemblies of God, rather than to an ecumenical organization, 
narrows the scope of the program. Over time, ACC hopes to effect change in the system. 
In the meantime they will offer as much help to the current Coordinator as possible. 

In response to the Valdez oil spill, the Executive Committee has been in contact with 
the Church World Service Disaster Response Committee, channelling information to the 
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religious communities in areas affected by the spill, so the individual communities can 
benefit from the services CWS is prepared to offer. Members of ACC are particularly 
concerned with the long-term spiritual and psychological impact on persons in the affect- 

ed areas. . t , . 

A New Pastors’ Orientation is planned for August of 1990 to acquaint new Alaska cler- 
gy and denominational executives and their spouses with State history and economics, 
and provide general background information on the State, including the dynamics of the 
minority groups. It is hoped the Orientation will foster skills for entering into a new 
church and a new community. It will be a time to meet professional colleagues and repre¬ 
sentatives from State agencies the newcomers will have contact with in their ministry. 

Alaska Refugee Outreach, a newly formed ecumenical organization working to resettle 
refugees in Alaska, has asked ACC to help spread the word about the services they are 

providing. , 

The next Biennial Assembly will be held in the early spring of 1991 in Fairbanks. 

O. Native Ministries Committee 

Georgina Kacyon, Chair 

Mission Statement: To be in ministry with Alaska’s Native Peoples and likewise to cel¬ 
ebrate the enrichment we share as we worship and minister together. 

This year saw the graduation from Moravian Seminary and ordination by Moravian 
Church of our own John Waghiyi. There in Bethel to participate in the ceremony were 
Conference Superintendent Carol Ann Seckel, who also gave the commencement ad¬ 
dress. Pastor Bill Brooks, the Rev. Kevin Seckel, and Georgina Kacyon witnessed the his¬ 
torical occasion of what will be our church’s first Siberian Yupik Eskimo minister. We 
celebrate with John in his achievement and look with anticipation of those yet to come! 

The Native Ministries Committee has chosen to focus on two ministries which began 
as a dream for two individuals and are showing promise of becoming a reality in the near 
future. John Waghiyi is pursuing his dream of a ministry in Siberia with the Siberian Yu¬ 
pik people, many of whom have not heard the message of Jesus Christ according to John. 
The Moravian Church has already made a financial commitment to this ministry. Lew 
Rooker, pastor of Northern Light United Church in Juneau, has received support for his 
proposal from the Presbyterian Church to do a ministry with the native peoples of the Ju- 
neau area. 

Of the offering collected by the Alaska Missionary Conference from this year’s Native 
American Awareness Sunday, 50 per cent will go toward the two ministries identified 
above and the remaining 50 per cent will go to the National Division for educational 
scholarships for Native Americans going into the ministry. 

The Native Ministries Committee, in an effort to make our conference more informed 
of the 1991 issues affecting ANCSA, purchased and distributed video tapes and literature 
on the subject. , _ T . . 

In March 1990, Conference Superintendent Carol Ann. Seckel and Native Ministries 
chairperson joined John Waghiyi in attending the annual ECTMA conference which was 
in St. Mary’s this year. We found it a very spiritually uplifting experience. 

With the addition of Claudette Curtis of Douglas and Betty Ann Michels of Nome, our 
committee is now nearly 50 per cent Native. We are pleased that this goal was reached 
prior to the original proposed date. 

P. New Ministries Committee Report 

Steven Lambert, Chair 

This year can best be described for the New Ministries Committee as a time of home¬ 
work. The committee drafted a role and mission statement to help guide our work. The 
committee drafted a set of criteria to follow in determining future New Ministry sites. 
The committee has carefully revised the Conference Priority on New Church Develop¬ 
ment and made the document a guide for the next decade’s work. 
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To help accomplish the goals of the New Church Development priority the committee 
set about gathering demographic information from the State and Boroughs, collected 
business and economic projections, and conducted some research concerning statistical 
information of the United Methodist Church in Alaska for the past sixty years. 

As a result, the committee is investigating the possibility of a new ministry in Kodiak. 
Presently the New Ministo' Committee has assisted an United Methodist fellowship to 
be organized in Palmer to investigate the possibility of starting a church. 

In conjunction with the Native Ministry Committee, the New Ministry Committee has 
agreed to raise $15,000 to help support John Waghiyi’s ministry in Siberia, U.S.S.R. 

This year we are trying to raise money to support New Ministries in Alaska through the 
Conference Non-Apportioned asking. We are having limited success as of April 1990. 

The Builders Club project has been the garage at Ninilchik, and applications for new 
projects for 1991 need to be submitted by September to the committee. 

Q. Conference Lay Leader Report 

Arlene Wood 

I attended the National Lay Leaders Conference in Nashville. This is my opportunity 
to get an update on the work of the laity across the country. It is the one time during the 
year that the Lay Leaders in the Western Jurisdiction have the opportunity to get ac¬ 
quainted and to share ideas and programs. 

I have enjoyed the opportunity of being a part of a number of our congregations wor¬ 
ship service during this past year. Have filled the pulpit on several occasions. 

I have promoted Laity Sunday in our local congregations and am pleased that the ma¬ 
jority of our churches in some way recognize Laity Sunday and the work of the laity with¬ 
in their congregation. 

The Basic Lay Speaking Program continues to grow in all four districts of our state. 
With at least three districts also having Advanced Courses this past year. 

R. United Methodist Women Report 

Theresa K. Morrison, President 

United Methodist Women of the Alaska Missionary Conference continue to be an ac¬ 
tive mission force. The past year's activities include: 

1. Developing a Guide for Implementation of the New Charter for Racial Justice Poli¬ 
cies, and creating a plan for using this Guide for Implementation in all local units; 

2. Offering a Campaign for Children forum for educational workshops and individual 
action at our October 1989 Annual Meeting in Anchorage; 

3. Building on the success of the 1989 Young Women’s Retreat by beginning plans for an 
all-women’s retreat in 1991. 

4. Sponsoring regional Mission Education Events for studying: Psalms in Worship, The 
Philippines, and The World of Islam; 

5. Raising $20,951.82 for Pledge to Mission and other Undesignated Giving. 

6. Continuing itineration to local units and communities for programming, membership 
help, and leadership training. 

S. United Methodist Men Report 

Although there hasn’t been a lot of fanfare, the Alaska Missionary Conference United 
Methodist Men have been active. These are some of the areas: 

1. The Conference was represented at the National Conference President’s/Boy Scout 
Coordinators Conference in Nashville last fall. 

2. Three churches have chartered with the National Association of UMM for 1990 and 
three others have stipulated they will be doing so shortly. 

3. A member is planning on attending the UM Scouting Retreat and Workshop at Phil- 
mont in July 1990. 
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4. Several churches are sponsoring Boy Scout or Cub Packs and the men are active work- 

5. The conference^ thru a private donation, is supporting the United Methodist Men’s 

6. Flyers have been sent out asking the UMM groups to support the E.M.S. theme for 
1990 (Evangelism, Mission & Spiritual) 

7. Although some churches do not have active men’s groups they do have men s prayer 
* or study groups. 

T. Conference Council On Youth Ministries Report 

Jean Dunn, Conference Youth Co-ordinator 
Last year you voted on a very important issue to reinstate the CCYM. Our Alaska 
youth, like the adults, are an essential part of this conference. Last June, the youth gath¬ 
ered together to discuss ways to re-establish the CCYM and join in on ideas as to how 
they could make the AMC-CCYM a vital, growing and participating unit to AMC. The 
youth around our state are already very active in their respective regions with activities 

ministering to other youth. . „ . _ . . 

During this Annual Meeting we hope to elect officers, discuss the Youth Service Fund, 
both state and national level, and how we can contribute. 

We have exciting news this year from the Pacific Northwest Conference Council on 
Ministries. Elise Eslinger, Associate Council Director, informed the CCYM we will be 
their 1990/91 Out of State Youth Service Fund project, and will be receiving at least 
$1,000.00 in December 1990. A special flyer for AMC/YOUTH MINISTRY TRAVEL 
FUND was passed out to 750 youth and adult participants at their Youth Convocation in 

Yakima, Washington. • 

Youth are an exciting and stimulating part of our lives in the AMC, learning to give 
and take, share and care, loving ourselves and others. We anticipate a year filled with 
courage, pain and laughter, and with God’s love and guidance we will reach into our¬ 
selves and out to others. 

U. Volunteers In Mission 

Bonnie Campbell, V.I.M. Coordinator 
It doesn’t take much time to figure out from the statistics that the Alaska Missionary 
Conference received a real boost from the General Board of Global Ministries program, 
Volunteers in Mission. Over 250 volunteers flocked to our churches, camps and institu¬ 
tions in 1989, including 25 youth. Imagine, if you will, how special such a trip was to 
them and the stories they were able to share about our conference and its ministries here. 

Volunteers in Mission built a garage, served as recreation director, helped with a BBQ, 
painted, installed molding, did plumbing, electrical and carpentry work, made, brought 
and installed stain glass windows, did secretarial work, did fund raising, started an aco¬ 
lyte program, did social work, and a myriad of other contributions. Some brought mon¬ 
ey, some brought food and sleeping bags, but they all brought a willing attitude. Most 
began their stay here with, “Put me to work!” A few complained that they weren’t 
worked hard enough and felt they could have been better utilized — a reminder to us all 

of the need for careful planning and ordering of supplies and equipment. 

What about 1990? Some individuals have already come and teams are in their final 
fund raising and planning stages from California, Missouri, Maryland, N.C., N. J., Okla- 
homa, Minnesota, Alabama, Illinois and Florida — a real testimony to our connectional 

^Aren’t we proud that Alaska sent a team last year also! Anchor Park UMC, under the 
fine leadership of the Rev. David White, took 20 youth and 3 adults to Tijuana, Mexico 
last August to build 2 refugee houses... one for a residence and one to be used as an or¬ 
phanage. Harry and Ann Janzen, from Sitka UMC, left in February for a 2 l h month trip 
to St. Croix, Virgin Islands, as part of the United Methodist Church’s response to Hum- 
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cane Hugo. Over spring break this year, the Rev. Steve Lambert of Northern Light Unit¬ 
ed Church, took youth on a trip to Mexico to do a week long Vacation Church School. 
Alaska Pacific University, under the guidance of the Rev. Ron Myers, is planning a stu¬ 
dent trip to Mexico in the Spring of 1991. A lot is happening. 

In November of 1989, four Alaskans attended a Volunteers in Mission Jurisdictional 
meeting at Camp Wrightwood, CA and returned home with ideas and inspiration. You 
can look to Bill Brooks, Linda Jean Myers, and Dennis Holway as resource people. And, I 
urge you to consider hosting or sending a team sometime — if not this year, why not 
think of 1991. Believe me, it’s a wonderful, exhausting, demanding, rewarding experi¬ 
ence. 


V. Alaska Children's Services (ACS) 

Robert L. Griswold, Executive Director 
R. Kevin Seckel, Spiritual Life Director 
1990 is a year of celebration and affirmation for Alaska Children’s Services. We cele¬ 
brate one hundred years of service to Alaska’s children through the Jesse Lee Home 
(JLH), first in Unalaska, then Seward, and now Anchorage. The continuance of the Jesse 
Lee Home is an affirmation of our Methodist roots and the dedication of ACS and the 
United Methodist Church to meeting the changing needs of youth in Alaska from 1890 to 
1990. We seek your prayers and your support as we look to the opportunities and chal¬ 
lenges of a second century of dedication and service to Alaska’s youth. 

Centennial activities include a reunion for former JLH residents and staff on August 
4th at our JLH campus. Some participants will take an optional trip to Seward on August 
5th. A public carnival celebration will take place August 5th from 1-4 p.m. at the JLH 
campus. There will be entertainment, lots of fun activities for everyone, and a “Celebrity 
Server” ice cream social. We wish to thank the numerous United Methodist volunteers 
who are helping us with these plans. 

We celebrate that on September 1, 1989, Reverend R. Kevin Seckel, joined ACS as 
Spiritual Life Director. We feel fortunate to have a person of his caring and caliber to 
minister to the spiritual needs of our youth and our staff. 

We are fortunate to have three full time live-in United Methodist volunteers assist us. 
Cynthia Sinclair, a US-2 volunteer, arrived in August 1989, and Pam Meese arrived the 
following month through the same program. Scott Murahashi is a full-time live-in United 
Methodist volunteer from Oregon. Paulette Ryan, a member of St. John UMC, continues 
to assist our agency relations area by writing numerous thank you notes to congregations 
sending in-kind donations. 

Church support for ACS from United Methodist congregations comes via two Advance 
Specials (General Support #931430, Chaplaincy #931435) and from financial and in- 
kind participation of local individuals and congregations. From a potential $20,000 in 
each Advance Special category, in 1989 we received $2,610.25 for general support and 
$16,070.61 for our Spiritual Life Program. We thank you for the many ways in which 
you foster development of our specialized ministry by sharing information with others in 
visits outside and by supporting the needs of Alaska’s troubled youth. 

We ask you to join with us in celebration and affirmation throughout 1990. 

W. Alaska Pacific University 

F. Thomas Trotter, President 

Alaska Pacific University is one of 127 schools, colleges, and universities of The Unit¬ 
ed Methodist Church. It is also the university of the Alaska Missionary Conference and 
pleased to be host for the 1990 sessions of that conference. 

The university is currently enjoying its best year in enrollment. The entering class in 
1989-90 was up 48% over the previous year. Indications are that the 1990-91 class will 
experience a similar increase. We are encouraged that many Alaskan United Methodists 
are members of the student body. 
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The university celebrates its United Methodist heritage by offering ten full-tuition 
scholarships to students nominated by annual conferences. Two of the ten scholarships 
are being reserved for nominees from Alaska Missionary Conference churches. 

The Center for Religious Studies and Service provides a variety of programs for the re¬ 
ligious communities of Alaska. In addition to courses in religion, the Center sponsors a 
clinical Pastoral Education program and a D.Min. course of study. 

Currently 16% of the university’s students are Alaska natives. The Alaska Native Insti¬ 
tute supports their academic work and their personal and social needs. The university is 
eager to have support for this program from local churches or individuals who are inter¬ 
ested in the significant outreach ministry located in the Institute. 

A. $25,000 grant from the Board of Higher Education and Ministry of The United 
Methodist Church has provided a scholarship program for Alaska native young persons 
who would be related to local churches and, hopefully, be guided into careers in ministry. 
The university is cooperating with Anchor Park church in the project. 

The University is ably led by a strong administration sensitive to the relationship of 
school and church. The board includes Bishop Dew and Superintendent Seckel, but also 
a strong contingent of loyal United Methodist persons: Eunice Beene, Mary Bettis, Dick 
Block, James Davis, Jim Flood, Lydia Hays, Karen Hunt, Don Keil, Bob Pease, Barbara 
Shaffer, and Ed Stanton. 

The annual Palmer Lecturer in this year was Professor Letty Russell of Yale Divinity 
School. In the summer of 1991, Professor Fred Craddock of Emory University will be 
conducting a preaching institute. The University hopes that local United Methodist pas¬ 
tors will avail themselves of these opportunities to continue their growth in ministry. 

X. Nome Community Center 

Doug McCoy, Director 

“Eighty Years of Service to the people of Nome” could be a theme for Nome Commu¬ 
nity Center as we enter into a new decade. Founded in 1910 as the Lavinia Wallace 
Young Eskimo Mission of the Methodist Church, our organization has sought to respond 
to the changing needs of this community by providing programs, institutions, and ser¬ 
vices as well as working cooperatively with others to address local problems. The Com¬ 
munity Center has continued this response, maintaining and expanding efforts to serve 
not only Nome but people in the 44,000 square mile region of Norton Sound. 

A brief summary of this agency’s status would include the following items: Nome Com¬ 
munity Center is in a fiscally sound position. During the year buildings were remodeled 
or renovated and brought up to state codes. The XYZ SENIOR CENTER and YOUNG 
TEEN CENTER programs were evaluated positively by the respective state offices. Ad¬ 
ditional programs were begun, including a one year ACTION project, “Choice to Be 
Drug Free,” and a community FOOD BANK. THE SALMON BERRY SHOP, our youth 
training project, opened on March 9,1990, and will provide job skill and entrepreneurial 
training for 10 youth each year. Nome Community Center has provided leadership for 
the INTERAGENCY CHILD ADVOCATES FOR NORTON SOUND and a proposal 
for a regional community partnership project is being developed. 

Funding for the work of Nome Community Center has increased through the federal 
grants and United Methodist Church support, which increased more than 900%. Thirty- 
one individuals supported the work of the Community Center as they served as part of 
two volunteer work parties remodeling buildings used by the center’s programs. Another 
individual donated two weeks as a program volunteer. 

Building upon the past eighty years, the Community Center is continuing to reach out 
and develop ways to serve and support the peoples of this region. 
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Y. United Campus Ministry 

An Ecumenical Campus Ministry 
On The University of Alaska Fairbanks Campus 
Charles Young, Director 

U.C.M. is finishing the second year of a three year long range planning process. This 
has gone very well. One very important aspect of our long range plan is the continuation 
of certain basic ministries such as our Student Group, credit classes (now expanded to 
two classes per semester, one a daytime, on campus offering), major leadership in World 
Food Day and Earth Week, and the usual pastoral “presence” functions a campus minis¬ 
try provides on a state university campus — the lighlight of which is our Inter-faith Bac¬ 
calaureate Service held on the Sunday morning of Commencement week end. And I can’t 
leave out our “finals care packages” which go to around 400 students each semester in¬ 
cluding over 150 international students. Of equal importance is an exploration of new 
possibilities for ministry in the areas of native ministry and “ethics at UAF” ministry. 
Both of these are being approached as something to be designed and accomplished coop¬ 
eratively with other segments of the UAF community. We are actively seeking official 
participation in our ministry from a new American Baptist Church, a renewed Covenant 
Church, and two Lutheran Churches, which are already unofficially involved. 

Z. University Community Ministry 

Ronald R. P. Myers, Chaplain 

University Community Ministry (UCM) provides a presence of the church in the uni¬ 
versity community at both Alaska Pacific University and the University of Alaska An¬ 
chorage. University Community Ministry affords a Christian influence on life in the 
secular arena of the campus environment, a source of direction to persons facing doubts 
and questions in today’s changing world. UCM is an ecumenical program drawing indi¬ 
viduals, laity and clergy, students and the community at large, together in Christian fel¬ 
lowship, study and service. UCM also acts as a communication link between the Church 
and the university community. 

On the campus, UCM provides a fresh look at the world today through social gather¬ 
ings, weekend retreats, spiritual workshops, guest speakers, avenues of spiritual expres¬ 
sion through the arts, and Christian commitment through community service in action. 
UCM opens the doors and clears the path for students to question and explore their spiri¬ 
tuality and religious directions. Through Small Blessings Cafe, a haven for the weary, stu¬ 
dents find solace and a caring word as they take comfort in the small blessings of a cup of 
coffee or tea, or even soup. During the pressures of final exams, projects and reports, 
Small Blessings Cafe offers students snacks and treats to help them through finals week. 
Ecumenical worship services, group discussions and social gatherings help to build a bet¬ 
ter community for continued Christian commitment among our college students. UCM 
is a vital ministry serving a generation of questioning young people on the college cam¬ 
pus. 

UCM’s Board of Directors consists of members from area churches and is inter-de¬ 
nominational, funding is primarily from gifts and contributions of area churches, congre¬ 
gations and denominational judicatories. On the campuses UCM has student 
organizations, recognized by the student govemment/body to be viable components of 
student life. For further information about University Community Ministry, please con¬ 
tact the Rev. Ronald R. P. Myers at Alaska Pacific University 561-1266, ext. 262, at 
home 373-0635 (Wasilla), or through Ron’s pagerfteeper at 273-3113. 
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VI. Memorial Roll 

MEMOIRS 

Former Western Jurisdiction Bishop’s Spouse 
Blanche May Sparks, spouse of Bishop Maynard Sparks 

Former Personnel 

Dr. Francis Phillips 
James H. Thompson 

Peter Gordon Gould 
Ernest Jones 

Local Church Members 


Anchorage, First 

Pearl Bohrer 

2/14/90 

Jim Hotchkiss 

12/31/89 


Richard Woolridge 

8/12/89 

Anchorage, St. John 

Richard Humphreys* 

1/ 7/90 

Allen Muir* 

4/19/90 

Chugiak 

Harold Abrams 

12/ 1/89 

Homer 

Edward Ronds 

1/26/90 

Ketchikan, First 

Ed Hoffman 

4/18/90 

Rick Zaugg* 

5/9/90 

Nome Community 

Mike Willoya 

8/12/89 


Walter Atuk 

9/14/89 

North Star 

Art Burdick 

7/15/89 

Seward Memorial 

Janet Moore 

6/14/89 

Soldotna 

Brian Casebeer 

4/19/90 


Ted Grainge 

11/28/89 


April 12,1989 (Seward Sanitarium) 

April 10,1990 (former Pastor) 

(corrections from last year) 

November 23,1988 (former Superintendent) 

May 3,1989 (former Pastor) 


•Constituent 
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VII. Chronological List Of Sessions 
Of The Alaska Missionary Conference 


[See 1966 JOURNAL, p. 83, for 1-25 Sessions of Alaska Mission] 

[See 1971 JOURNAL, p. 110, for 26-30 Sessions of Alaska Mission] 

[See 1980 JOURNAL, p. 117, for 1-9 Sessions of the Alaska Missionary Conference] 
[See 1985 JOURNAL, p. 102, for 10-14 Sessions of the Alaska Missionary Conference] 


No. Year Place 

15 1980 APU-Anchorage 

16 1987 APU-Anchorage 

17 1988 St. John-Anchorage 

18 1989 Soldotna 

19 1990 APU-Anchorage 


Presiding Bishop 

McConnell 

McConnell 

McConnell 

Dew 

Dew 


Supt. Secretary 
Fassett Shaffer 
Fassett Shaffer 
Fassett Shaffer 
Seckel Shaffer 
Seckel Shaffer 


VIII. Chronological List Of Ministers 
Who Have Served In Alaska 

[See 1966 JOURNAL for 1886-1966 Records] 

[See 1971 JOURNAL for 1962-1970 Records] 

[See 1980 JOURNAL for 1971-1980 Records] 

[See 1985 JOURNAL for 1981-1985 Records] 


Name. 

First Year 
of Appointment 

First Appointment 

William Brooks. 

1986 

Nome 

John Campbell. 

1986 

Aldersgate — Juneau 

Carl Landerholm. 

1986 

North Kenai 

John Page. 

1986 

Douglas 

Donald Sather. 

1986 

Faith — Anchorage 

Steven Flodin Lambert. 

1987 

Northern Light — Juneau 

Ruth Ann McMillan. 

1987 

Kenai 

David F. White. 

1987 

Anchor Park — Anchorage 

John R. Henry. 

1988 

St. Paul — Fairbanks 

Linda Jean Picht Myers. 

1988 

Parks Highway Parish 

Ronald Roy Picht Myers. 

1988 

Parks Highway Parish 

Curtis John Pollock. 

1988 

First — Anchorage 

Thomas Gayle Taylor. 

1988 

St. Paul — Fairbanks 

Delbert W. Wasser. 

1989 

St. Paul — Fairbanks 

James A. Campbell. 

1990 

Willow (Trapper Creek) 

Norvell Robertson.. 

1990 

Part time Council Director 
Douglas 
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*» IX. Records Of Ordained And Diaconal Ministers 


♦ Home Missionary 

m ** Special appointment from an Annual Conference to an institution in the Alaska Mis¬ 
sionary Conference 

BITHER, JUDITH ANN *. Califomia-Nevada 

Califomia-Nevada: P.M. 1974; D. 1974; E. 1976; EDUCATION: California State Uni- 
versity, Stanislaus, 1971; Pacific School of Religion, 1975; APPOINTMENTS: Alameda, 
Court Street, 1974; Citrus Heights, 1975; To attend school, 1979; Alaska Missionary 
Conference: Seward, 1980; Study Leave, 1985; Chugiak, 1986; CHILDREN: Russell 
w Annson, Anne Elizabeth. 

BOWERS, ROBERT DALE *.Wisconsin 

South Iowa: On Trial, 1958; D. 1959; E. 1961; Retired, 1980; Reinstated, Wisconsin 
_ Conference, 1987; EDUCATION: Drake University, 1957; Garrett Theological Semi- 
nary, 1961; University of Alaska, M.P.A., 1981; APPOINTMENTS: School, 1958; Vic- 
tor-Immanuel, 1961; East Wisconsin Conference: Brookfield, 1964; Alaska Mission: 
Seward, 1967; Kenai, 1969; Anchorage, Anchor Park, 1971; Alaska Children’s Services, 
January, 1977; Anchorage Community Mental Health Center, Deputy Director, 1979; 
Executive Director, Anchorage Child Abuse Board, Inc., 1982-84, Ketchikan, Interim 
Pastor, November, 1986; Alaska Missionary Conference: Ketchikan, 1987; WIFE: Bever¬ 
ly; CHILDREN: Stephen, Carolyn, Christine, David. 

m CAMPBELL, JAMES A.Iowa 

Rocky Mountain: P.M. 1972; E. 1972; Iowa: F.C. 1974; E. 1974; EDUCATION: Univer¬ 
sity of Southern Colorado, B.A., 1969; University of Illinois, M.A., 1971; University of 
Dubuque, M.Div, 1973; S.T.M., 1977; D. Min, 1981; APPOINTMENTS: Baldwin-Mon- 
m mouth, 1972; Nishna Valley Parish, 1975; Storm Lake, (Associate), 1977; Dunlap-Dow 
City, 1980; Davenport, Christ Church, 1986; Alaska Missionary Conference, Parks High¬ 
way Parish and Council Director, 1990; WIFE: Margaret Leona; CHILDREN: James, 
Earl, Erin. 

Ml 

CAMPBELL, JOHN HOWARD *. Baltimore 

Baltimore: P.M. 1972; D. 1972; E. 1975; EDUCATION: West Virginia Wesleyan Col¬ 
lege, 1971; Methodist Theological School in Ohio, 1974; 1978; APPOINTMENTS: Wes- 
m ton Circuit, 1969; Ohio West Conference: Brice, 1972; Baltimore Conference: 
Cheltenham, 1974; Foundry, 1975; Baltimore, St. John’s of.Hamilton, 1978; Mt. Airy, 
Calvary, 1983; Alaska Missionary Conference: Juneau, Aldersgate, 1986; WIFE: Bonnie 
MacCallum; CHILDREN: John David, Joy Lynn, Jill Miriam, Katherine May. 

DOBLER, DAVID LEE. . Yukon Presbytery 

Member of Yukon Presbytery, Presbyterian Church (U.S.A.): Ordained, 1980, Presby¬ 
tery DeCristo; EDUCATION: Reed College, 1971; San Francisco Theological Seminary, 
1980; CALLS: Yakutat, Alaska, Presbyterian, 1980; Anchorage, Jewel Lake Parish, 1985; 
WIFE: Laura Ellithorpe-Dobler, CHILDREN: Catherine, David, Isaac. 

HENRY, JOHN R. *.Detroit 

m Ohio West: P.M. 1973; D. 1973; Detroit Conference: E. 1976; EDUCATION: Hunting- 
ton College; Asbury College, 1972; Asbury Theological Seminary, 1975; APPOINT¬ 
MENTS: School, 1973; Stephenson Hermansville, 1975; L’Anse, Sidnow, Zeba Indian 
Church, March, 1981; Canton, Cherry Hill, 1986; Alaska Missionary Conference: Fair- 
Mi banks, St. Paul, 1988; East Anchorage, 1989; WIFE: Mary Jean; CHILDREN: Nathan 
Dale, Michael Ray. 
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HEPNER, KENNETH H. *.Minnesota m 

Northern Illinois: P.M. 1975; D. 1975; Minnesota Conference: E. 1978; EDUCATION: 
North Central College, 1971; Garrett-Evangelical Theological Seminary, 1977; AP- - 
POINTMENTS: School, 1975; Minnesota Conference: Wood Lake-Vesta, 1977; Alaska 
Missionary Conference: Soldotna, 1982; WIFE: Sara; CHILDREN: Megan Rose. m 

HOLWAY, DENNIS BOYDEN * .California-Pacific 

Southern Califomia-Arizona: On Trial, 1968; D. 1968; E. 1974; EDUCATION: Califor¬ 
nia Western University, 1967; Boston University School of Theology, 1970; APPOINT- m 
MENTS: School, 1968; Glendale First, Minister of Youth, 1970; Mesa Verde, Costa 
Mesa, Associate Pastor, 1975; Alaska Missionary Conference: Soldotna, 1977; Anchor- - 
age. First, 1982; Mission Associate, 1987; Anchorage, Turnagain, 1990; WIFE: Susan 
Joy; CHILDREN: Todd Edward, Blake Boyden. 

LAMBERT, STEVEN FLODIN* .Texas „ 

Texas: P.M., 1985; D. 1985; E. 1989; EDUCATION: Southern Methodist University; 
Moorhead State University, 1983; Duke Divinity School, 1987; APPOINTMENTS: n 
United Campus Ministry, Fairbanks, 1985; School, 1986; Alaska Missionary Conference: 
Juneau, Northern Light, Associate, 1987; Homer, 1990; WIFE: Sandra F. Lambert. 

LANDERHOLM, CARL IRWIN *.Pacific Northwest m 

Pacific Northwest: P.M. 1980; D. 1980; E. 1983; EDUCATION: Whitman College, 2 
years; Washington State University, 1976; Pacific School of Religion, 1981; APPOINT- _ 
MENTS: Port Orchard (Internship), 1979; Bayview-Laconner, 1981; Alaska Missionary 
Conference: North Kenai, North Star, 1986; WIFE: Karen Anne; CHILDREN: Lewis, „ 
Carley, Otis. 

McMILLAN, RUTH ANN CHARLOTTE *.Oregon-Idaho ~ 

Oregon-Idaho: P.M. 1986; D. 1986; E. 1990; EDUCATION: University of Minnesota, _ 
1969; Kent State University (M.Ed.), 1974; Perkins School of Theology, 1987; AP¬ 
POINTMENTS: Alaska Missionary Conference: Moose Pass, Part-time Local Pastor, 
1983-85; School, 1986; Alaska Missionary Conference: Kenai, 1987; CHILDREN: Timo¬ 
thy Robert Gaston, Rebekah Ann. 

MYERS, LINDA JEAN PICHT *.Iowa 

Iowa: P.M. 1984; D. 1984; E. 1987; EDUCATION: Simpson College, Indianola, Iowa, 
1982; IlifT School of Theology, 1984; APPOINTMENTS: School, 1984; Spirit Lake, As¬ 
sociate, Sept. 1, 1984; Ayrshire-Curlew, 1985; Alaska Missionary Conference: Parks m 
Highway Parish, 1988; HUSBAND: Ronald Roy. 

MYERS, RONALD ROY PICHT *.Iowa 

Iowa: P.M. 1986; D. 1986; E. 1988; EDUCATION: Centenary College of La., 1978; Iliff m 
School of Theology, 1984; APPOINTMENTS: Graettinger, 1984; Alaska Missionary 
Conference: Parks Highway Parish, 1988; WIFE: Linda Jean. 

PAGE, JOHN WILLIAM*.Oregon-Idaho 

Southern New Jersey: On Trial, 1967; D. 1967; E. 1969; EDUCATION: Eastern College, 
1965; Eastern Baptist Theological Seminary, 1969; APPOINTMENTS: Camden-Betha- ~ 
ny, 1964; Winslow Circuit, 1966; Fairview Village, 1969; Cherry Hill-St. Andrews, Asso¬ 
ciate, 1969; South Amboy, 1974; South Amboy-Cliffwood, 1975; Oregon-Idaho *" 
Conference: John Day-Prairie City, 1977; Dallas, 1982; Union- North Powder, 1984; 
Portland, Pioneer, 1985; Alaska Missionary Conference: Douglas, 1986; WIFE: Connie 
L.; CHILDREN: Mark, Wendi, Carol, Pam 
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■•PARK, Moon-Chong *...East Conference, Korean Methodist 

South Conference: P.M. 1964; F.M. 1968; D. 1966; E. 1968; EDUCATION: Mock Won 

University, 1963; Tae Jun Methodist Seminary, 19-; APPOINTMENTS: Nok Do, 

1963; Kyo Dong, 1965; Kim Hoa, 1967; O Sang, 1973; Superintendent, West Kanghwa 
m District, 1976; Superintendent, Kang Mung District, 1980; Mook Ho, 1978; General Sec¬ 
retary, East Conference, 1981; Alaska Missionary Conference: Anchorage, Korean, 1989; 
WIFE: Young Sook; CHILDREN: Suk Heyun, Euen Yong, Sang Wook. 

—POLLOCK, CURTIS JOHN.Yellowstone 

Missouri West: P. M. 1984;'D. 1984, Yellowstone: E. 1988; EDUCATION: Southwest 
Missouri State University, 1982; Perkins School of Theology, 1986; APPOINTMENTS: 
School, 1984; Yellowstone Conference: Brady-Dutton, 1986; Alaska Missionary Confer- 
m ence: Anchorage, First (Associate), March, 1988; WIFE: Carol Nancy. 

ROBERTSON, NORVELL DALE.West Virginia 

Virginia: PM 1979; S.C. 1982; D. 1974; E. 1982; EDUCATION: Virginia Wesleyan, 
_ 1974; Eastern Mennonite Seminary, 1979; APPOINTMENTS: Knotts Island, NC, 1971; 
Wesley Winchester, 1974; Christian Newcomer, 1976; Toms Brook, 1979; Tangier Is¬ 
land, 1981; Walleyville, 1984; West Virginia: Jarrett Bufflich 1986; Alaska Missionary 
Conference: Douglas Community, 1990; WIFE: Judy; CHILDREN: Leonard, Cory. 

HrOOKER, LEWIS WILLIAM.Presbytery of Alaska 

Presbytery of Alaska, Presbyterian Church (U.S.A.): Ordained, 1978; EDUCATION: 
University of Illinois, 1971; San Francisco Theological Seminary, 1978; CALLS: An- 
—goon, Alaska, 1978; Auke Bay, Chapel By the Lake, 1981; Juneau, Northern Light, 1985; 
WIFE: Diane Rose; CHILDREN: T. Jeremiah, John David. 

SECKEL, CAROL ANN* .Oregon-Idaho 

—West Ohio: P.M. 1975; D. 1975; Oregon-Idaho: E. 1980; EDUCATION: University of 
Toledo, 1971; Methodist Theological School in Ohio, 1978; APPOINTMENTS: Middle- 
burg, 1975; Oregon-Idaho: Chiloquin-Ft Klamath-Williamson River-Beatty, 1978; Alas¬ 
ka Missionary Conference: Sitka, 1982; Oregon-Idaho: Western District Superintendent, 
— 1986; Alaska Missionary Conference: Conference Superintendent, 1988; HUSBAND: 

■ Richard Kevin; CHILDREN: Joshua Allen, Jason Andrew, Jeremy Jacob. 

SECKEL, RICHARD KEVIN *.Oregon-Idaho 

—West Ohio: P.M. 1977; D. 1977; Oregon-Idaho: E. 1980; EDUCATION: University of 
^Toledo, 1971; Bowling Green State University, 1972; Methodist Theological Seminary in 
Ohio, 1978; APPOINTMENTS: School, 1977; Oregon-Idaho: Chiloquin- Williamson 
River-Fort Klamath-Beatty Charge, 1978; Alaska Missionary Conference: Sitka, 1982; 
Sitka Council on Alcoholism & Other Drug Abuse, Inc., 1984; Oregon- Idaho: Leave of 

■ absence, 1986; Salem, Trinity, Associate, 1987; Alaska Missionary Conference: East An¬ 
chorage, 1988; Chaplain, Alaska Children’s Services, 1989; WIFE: Carol Ann; CHIU 
DREN: Joshua Allen, Jason Andrew, Jeremy Jacob. 

"SHAFFER, JOHN JAY*.Central Illinois 

Central Illinois: On Trial, 1960; D. 1960; E. 1961; EDUCATION: Illinois Wesleyan Uni¬ 
versity, 1959; Garrett Evangelical Theological Seminary, 1962; Student, Harvard Divin¬ 
ity School, 1989; APPOINTMENTS: Wapella, 1958; Danville, St. James, Associate, 
"1959; Alaska Mission: Kenai, 1962; Chugiak, 1965; Juneau; 1969; Juneau-Douglas, 
1970; Nome, 1974; Nome, Aywaan Bering Sea Larger Parish, 1976; East Anchorage, 
1981; Sitka, 1988; WIFE: Barbara Dadd 
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STIGALL, JAMES RUSSELL* .Kansas East 

Kansas East: P.M. 1974; D. 1976; E. 1979; EDUCATION: Kansas State College, Pitts¬ 
burg, 1968; St. Paul School of Theology, 1978 and D. Min, 1988; APPOINTMENTS: 
Leavenworth First, 1974; Cummings, 1975; Berryton, 1981; Alaska Missionary Confer¬ 
ence: Seward-Moose Pass, 1985; WIFE: Jo Ann; CHILDREN: Michelle Leigh; Russell p-t 
Freeman. 

STILL, WILLIAM SPINKS, III *.North Mississippi 

North Mississippi: P.M. 1975, D. 1977; E. 1979; EDUCATION: Millsap College, 1975; 
Asbury Theological Seminary, 1978; APPOINTMENTS: School, 1977; First Corinth, J 
1979; Alaska Missionary Conference: North Kenai, North Star, 1981; Anchorage, An- ' 
chor Park, 1986; WIFE: Ann; CHILDREN: Christopher William, Joseph Spinks, Sara 
Elizabeth. m 

TAYLOR, THOMAS GAYLE *.Wyoming 

Wyoming: P.M. 1973; D. 1973; E. 1977; EDUCATION: Kent State University, 1953; 
Cornell University, 1964; Yale Divinity School, 1975; APPOINTMENTS: Student, _ 
1973; Embury (of Scranton), 1976; Norwich, Broad St., 1979; Binghamton, Boulevard, 
1986; Alaska Missionary Conference:, College, St. Paul, Jan. 20, 1988; Fairbanks, First, 

1988; WIFE: Betty Jean; CHILDREN: Kathy Kind Taylor, Judith Ann Nasser, Sally Jo¬ 
anne Nechales, Robert Petterman Taylor. 

TINDELL, JOHN RAYMOND *.Florida 

Florida: On Trial, 1959; D. 1959; E. 1963; EDUCATION: Florida Southern College, ~ 
1958; Candler School of Theology, 1961; Student, University of Edinburgh, 1964; AP- 
POINTMENTS: School, 1959; Mirimar, 1961; Alaska Mission: Sitka, 1965; East An¬ 
chorage, 1970; Juneau, Northern Light United Church, 1974; Anchorage, First, 1984; 
WIFE: Beryl; CHILDREN: Raymond Sidney, Cynthia Adair. 

WASSER, DELBERT W.*.Western Pennsylvania "" 

Central Pennsylvania: D. 1967; Western Pennsylvania: AM. 1971; E. 1970; EDUCA¬ 
TION: Pennsylvania State University; Wesley Theological Seminary, 1968; APPOINT- ~ 
MENTS: Frankstown Parish, 1963; Cassville, 1966; Mahaffey-Glen Gampbell, 1967, 
Western Pennsylvania: Mahaffey-Glen Campbell, 1969; Sheakleyville, 1971; Callens- H. 
burg, 1973; Freedom, First, 1976; Hill Top-Becks Run, 1981; Ligonier, Calvary, 1986; 
Alaska Missionary Conference: Fairbanks, St. Paul, 1989; WIFE: Pearl J.; CHILDREN: ~ 
Vicie Lynn, Melinda Sue Mattem, Rex A., Randy W., Todd Lee, Mark D„ Brian K. 

WHITE, DAVID FRANKLIN *. Mississippi 

Mississippi: P.M. 1979; D. 1979; E. 1981; EDUCATION: Millsaps College; Mississippi ~ 
State University, 1977; Asbury Theological Seminary, 1981; APPOINTMENTS: School, 
1979; Pascagoula, First, Associate Pastor, 1981; Jackson, Galloway Memorial, 1985; *" 
Alaska Missionary Conference: Anchorage, Anchor Park (Associate), 1987; WIFE; Mar¬ 
tha Ellen Hutchison White 

WISE, KEITH BURNELL *.Southern New Jersey "" 

East Pennsylvania (EUB): On Trial, 1962; D. 1962; E. 1964; EDUCATION: Lebanon 
Valley College, 1961; United Theological Seminary, 1964; APPOINTMENTS: Belle- 
grove, Student Pastor, 1960; Dayton, Ohio, Santa Clara Christian Church, Youth Direc¬ 
tor, 1961; Wiconisco-Loyalton, 1964; Clhrksboro, 1968; Southern New Jersey *■ 
Conference: Clarksboro, 1969; Alaska Missionary Conference: Homer Parish, 1972; 
North Pole, Ndw Hope Methodist-Presbyterian, 1983; WIFE: Patricia; CHILDREN: — 
Kathleen, Michael, Matthew, Kristin. 
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*' Diaconal Minister 

MCLEAN, JIMETTE ROSE 

Certified Director of Christian Education, 1969; Diaconal Minister, 1987; EDUCA¬ 
TION: McMurry College, B.A., 1966; Duke Divinity School, M.R.E., 1968; EMPLOY- 
m MENT: Hammond, Indiana, Woodmar United Methodist, 1968; Ann Arbor, Michigan, 
First United Methodist, 1974; APPOINTMENTS: Alaska Missionary Conference: An¬ 
chorage, St. John, 1987. 

*» United Methodist Clergy From Other Conferences 

Appointed To Institutions In Alaska 

MCCOY, DOUGLAS MICHAEL **... Califomia-Nevada 

Califomia-Nevada: On Trial, 1967; D. 1967; E. 1970; F.M. 1970; EDUCATION: Uni- 
m versity of California, Davis, 1966; Pacific School of Religion, 1969; APPOINTMENTS: 
Redwood City, First, Youth Director, 1967; Redwood City, First, Associate Pastor, 
1968; Georgetown Community UMC, Pastor, and Placerville Federated, Associate Pas¬ 
tor, 1969; Sacramento, Christ, Pastor and Centennial, Associate Pastor, 1971; Reno, 
First, Associate Pastor, 1973; Kairos Outreach, Executive Director, 1982; Nome Commu¬ 
nity Center, Executive Director, 1988; WIFE: Edna; CHILDREN: Douglas, Robert, Lew¬ 
is. 

m TROTTER, F. THOMAS **.California-Pacific 

Southern Califomia-Arizona: On Trial 1950; D. 1951, E. 1953; EDUCATION: Occiden¬ 
tal College, 1950; Boston University School of Theology, 1953; Boston University, 
Ph.D., 1958; APPOINTMENTS: School, 1950; Monte Vista, 1956; Professor, School of 
i*i Theology at Claremont, 1959; Dean and Professor, School of Theology at Claremont, 
1961; General Secretary, General Board of Higher Education and Ministry, Nashville, 
Tenn., 1973; President, Alaska Pacific University, 1988; WIFE: Gania; CHILDREN: 
Ruth, Tania, Mary. 

YOUNG, CHARLES LESLIE **.Northern Illinois 

Northern Illinois: On Trial, 1962; D. 1962; E. 1966; EDUCATION: Ohio Wesleyan Uni¬ 
versity, 1961; Garrett Evangelical Theological Seminary, 1966; Garrett Evangelical 
m Theological Seminary, D.Min., 1978; APPOINTMENTS: Lake Bluff, Grace, Associate, 
1962; Rockford, Harlem, 1966; Genesis House Community Center, Director, 1969; 
North Boone Parish, 1973; United Campus Ministry, Fairbanks, Special Appointment, 
1978; WIFE: Gerry Arleta; CHILDREN: Allison Anne, Christopher George. 


Retired United Methodist Clergy Living In Alaska 

ALUTIUS, JOE Eagle River 

FISON, DAVID K. Anchorage 

GARVIN, JOHN Anchorage 

GAY, RICHARD Hope 

HAVENS, REEVES Palmer 

HEACOCK, RICHARD Fairbanks 
m FEDJE, RAY Anchorage 


Other United Methodist Clergy Living In Alaska 
BROOKS, WILLIAM A. Sheldon Jackson College, 
m Sitka 

DEVORE, HOWARD L. Older Alaskans Commission, 

Anchorage 

KAPPELL, ROGER Chaplain, Wainwright 
m VOSTRY, R. MELVIN Kenai 
HAYS, WALTER L., JR. Anchorage 


Oregon-Idaho 

Oregon-Idaho 
Kansas East 
Detroit 

California-Pacific 
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General Board Of Global Ministries-UMC 

LAY HOME MISSIONARIES, AT-LARGE: 

Bonnie Campbell 
Mary Henry 
Connie Page 
Barbara Shaffer 
Blythe Stanton 
Betty Taylor 
Beryl Tindell 
Pearl Wasser 
Martha White 
Patricia Wise 

US-2’s 

William Hurr — Douglas Community UMC 
Pam Reese — Alaska Children’s Services 
Cynthia Sinclair — Alaska Children’s Services 

RETIRED DEACONNESS 
Ann P. Janzen (Sitka) 
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X. Petitions And Recommendations 


A. Petitions 

No. 1 — Military expenditures. Adopted. 

We recommend to our President and Congressional delegation that the the military ex¬ 
penditures of the United States be reduced that pressing needs such as education, infra¬ 
structure and comprehensive care for all children become a higher priority. 

No. 2 — Study the effect of allowing pastors to be members of the Alaska Missionary 
Conference. Defeated on the floor. 

No. 3 — Support for United Methodist missionaries from Alaska. Adopted. 

That every United Methodist Church and United Church i.e. Northern Light, Jewel 
Lake, North Pole, help support the United Methodist missionaries from Alaska, i.e. Lin¬ 
da Layfield, Justine Emerson, and Adrian Slater, who have been commissioned by the 
General Board of Global Ministries (GBGM). Full support for a single missionary is 
$26 000 per year and full support for a missionary couple is $52,000 per year. A mini¬ 
mum of $50.00 per missionary per church is suggested; however, it is encouraged that a 
Covenant Relationship of $3.00 per member per year per missionary or $ 1,000 per 
church per missionary per year up to full support be given. Support will continue as long 
as there are ‘Alaskan’ missionaries commissioned by the GBGM. 

No. 4_East Anchorage resolution on oil resolution in 1989. Non-concurrence in com¬ 

mittee and on the floor. 

No. 5 _Censure Robert J. Harman for letter on Panama. Defeated when reconsidered. 

No. 6 — “Sunshine Rule”. Non-concurrence in committee. 

No. 7 — United Methodist Foundation of Alaska Sunday. Adopted. 

Established an annual Alaska Missionary Conference Foundation Sunday. Suggested 
date is the first Sunday in March. The determined date should be confirmed and an¬ 
nounced by the Administrative Unit. 

No. 8 — AIDS: A Covenant to Care. Adopted. 

That local churches in the Alaska Missionary Conference be encouraged to develop “A 
Covenant to Care.” Further, that this “Covenant to Care” be acted out with uncondi- 
tional and unmeasured love and offer welcome and acceptance to all persons who have 
known HIV/AIDS in their lives. 

No. 9 — Parsonage Standards. Adopted. 

Direct the Equitable Salary Committee, in consultation with the Continuing Consulta¬ 
tion Committee, to evaluate and propose parsonage standards for the 1991 Annual Con¬ 
ference. 

No. 10 — Request to General Board of Church and Society. Adopted. 

The AMC requests that the General Board of Church and Society send a representative 
to Alaska to lead a study of that agency’s resolution calling for a ban on oil and gas explo- 
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ration in the waters of Alaska’s Bristol Bay and on the Coastal Plain of Alaska’s Arctic 
National Wildlife Refuge, and that the AMC’s representative to the GBCS be charged 
with responsibility of arranging for environmental and oil leaders to discuss this with the 
GBCS representatives and for communicating the desire for such a study to the GBCS, 
and that the AMC representative ensure that all Alaska views of the issue be fairly repre¬ 
sented in the study. 

No. 11 — Endorse National Interfaith Cable Coalition and the VISN cable network. 
Adopted. 

The Alaska Missionary Conference of the United Methodist Church endorses the Na¬ 
tional Interfaith Cable Coalition and the VISN cable network, and 
Urges our pastors and laypersons to take the initiative in their communities to work with 
other religious leaders in securing VISN for our communities, and 
Urges our pastors and laypersons to support the production and airing of local programs 
for VISN, and 

Urges our pastors and laypersons to actively support and invite people to view VISN 
once it is available in the community and to utilize it creatively as a resource of mission 
and witness within our own congregations and within the community. 

No. 12 — AMC as member of Alaska impact. Non-concurrence in committee. 

B. Recommendations 

1. Conference Council on Finance and A dminis tration 


1 . All requests for funds from the Conference budget shall be submitted to the Council 
prior to its winter meeting. 

2. The Superintendent’s salary shall be determined at the rate of $150% of the mini¬ 
mum cash base compensation for non-self supporting churches, plus the appropriate 
amount for years of service and benefits provided all pastors. 

3. The total salary subsidy for 1991 will be $68,000. 

4. The total budget for the Alaska Missionary Conference for 1991 will be $463,059. 

5. The Grade Point Figure for each local church will be the average, over a three year 
period, of one-third the Membership Grade figure and two-thirds the Local Ex¬ 
penses Grade Figure. 

a. The statistics for 1987, 1988, and 1989 will be used to produce the 1991 Grade 
Point Figure. 

b. The Membership Grade Figure equals the individual church membership divided 
by the total Alaska Missionary Conference membership at the end of the last calen¬ 
dar year. 

c. The Local Expense Grade Figure equals the individual local church’s expenditures 
divided by the total local expenditures of all Conference churches in the last calen¬ 
dar. Local Church Expenditures includes clergy support (plus 25% of the pastor’s 
salary as established by the Charge Conference if the pastor is provided a parson¬ 
age) and other church expenses with the exception of rent payments for church fa¬ 
cilities, principal and interest paid on indebtedness, payments on building 
improvements, and benevolences paid by the local church. 

d. Pension apportionments shall be based upon the Administrative Unit’s recommen¬ 
dations. 

e. Apportionments to a local church shall not increase or decrease by more than a to¬ 
tal of the percentage change in the budget for apportionments over the previous 
year plus 10%. 

6 . The apportionments negotiated with GCF&A for general church support are recom¬ 
mended accepted in the amount of $61,653 for 1991. This represents 65% of the on- 
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formula amount as applicable to annual conferences. . _ 

7 At the end of the fiscal year, the account balances in the Connectional Clergy Sup- 
' port section of the budget shall revert to the Connectional Clergy Support Reserve 
Fund with the exception of the Pension Fund, which shall revert to that particular 
fund The account balances of all other budget line items shall revert to the general 
operations reserves fund at the end of the fiscal year, except funds in the following 
accounts: office equipment replacement fund, conference vehicle, superintendent 
auto replacement, regional program councils, Wesleyan House operations, profes¬ 
sional church workers’ retreat, and conference youth council. 

8 . All churches are strongly urged to pay their apportionments in ten equal install¬ 
ments, beginning in January. ai , . . . . 

9. Vigorous support of the following institutions by all Alaska churches is supported. 

♦Alaska Pacific University ‘Alaska Children’s Services 

♦Nome Community Center ♦University Community Ministry, 

Anchorage 

♦United Campus Ministry, Fairbanks ♦Wesleyan Nursing Home 

♦Birchwood Camp *Argetsinger Camp 

♦Local Church Approved Advance Specials 

10. All agencies receiving funds from apportionments shall submit financial statements 
annually to the Council on Finance and Administration. 

11. Local church giving to the Builder’s Club is encouraged. 

1 2. General Conference apportionments have prior claim on Conference apportionment 
receipts and, beginning in 1990, we should be paying our General Conference Ap¬ 
portionments in full. 

2. Recommendations of the Board of Pensions 

a. The Ministerial Pension Program (MPP) and Comprehensive Protection Program 
(CPP) Contribution Base for 1991 shall be the minister’s plan compensation for 1991, 
not to exceed the Denominational Average Compensation (DAC). “Plan Compensa¬ 
tion” means for an Active Participant the sum of the following: 

(1) Cash Salary (including social security allowance) received from Church-related 

(2) Housing Allowance; or when a parsonage is provided, 21% of the cash salary plus 

any tax-deferred annuity contributions below as the approximate value of the par¬ 
sonage. . . . , . 

(3) Any tax-deferred annuity contribution paid by the salary-paying unit during the 

year. 

b. The Ministerial Pension Program (MPP) Contribution Rate for 1991 shall be 12% of 
the Contribution Base of each minister. 

c. The Comprehensive Protection Program (CPP) Contribution Rate for 1991 shall be 
4.4% of the Contribution Base of each full-time minister. For ordained ministers 
working less than full-time, the Contribution Rate for 1991 shall be 3.4% of the DAC. 
Part-time Local Pastors are not covered under CPP. 

d. Remittance of the MPP/CPP shall be made by the Alaska Missionary Conference with 
the funds generated through the apportionment system adjusted as recommended be¬ 
low. 

e All ordained ministers under episcopal appointment by the Alaska Missionary Con¬ 
ference and eligible for the AMC Pension Program shall be covered by CPP, including 
those receiving less than equitable salary (i.e. those serving less than full-time). 
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f. An ordained minister in an appointment beyond the local church is eligible to partici- 
•pate in the MPP/CPP plans as indicated in the Plan Documents of the General Board 
of Pensions. If the charge, institution or agency is unable to arrange participation di¬ 
rectly with the General Board of Pensions, the minister may be covered through the 
Alaska Missionary Conference provided the salary-paying unit makes appropriate * 
contributions to cover the actual contribution cost of MPP/CPP for that individual. 

g. The Past Service Pension Rate for 1991 shall be $310 per service year. It is the inten- 
tion of the committee to maintain a rate of the Conference Average Compensation esc 
(CAC) so as to avoid penalty. 

h. For pension recipients, the Alaska Missionary Conference designates up to 100% of 
the pension payments to be allocated as housing allowance by the individual clergy 
person. The amount would be excludable from gross income as provided in Section ** 
107 of the Internal Revenue code. (Subject to all IRS rulings.) 

i. Part-time Local Pastors under episcopal appointment shall be covered for MPP at the 

prevailing rate. * 


j. Funding for 1991 shall be as follows: 

Estimate of Funds Needed: 

1) Current Service — MPP/CPP 1991 ^ 

16.4% of $28,508 (1991 DAC) = $4675.31 

24 Conference-funded Full-time Ordained Ministers 

(including Superintendent). $ 1 12,207.44 

2 Associate Pastors... 9*350.62 *** 

2 Conference-funded Part-time Ordained Ministers (3.4% CPP) .... 3 ! 138.54 

2) Current Service — MPP 1991 ’ 

12% of Contribution Base 

2 Conference-funded Part-time Local Pastors (PTLP). 1,200 00 ^ 

(Exception for One (1) PTLP-Tongan Fellowship) 

TOTAL FUNDS NEEDED FOR 1991 PENSION PROGRAM. $125,896.60 

Sources of Funding for 1991: 

1 ) Apportionments to All Churches. $ 1 06,545.98 

2 ) Apportionments for Associate Pastors. %350.62 

3) Pension Reserves. 40,000.00 ^ 

TOTAL FUNDING SOURCES FOR 1991. $125,896.60 ! 


k. To maintain comparable levels of contributions for pensions, the following adjust- 
ments shall be made in the computation of apportionments for the pension portion of 
the budget only: 

1) For churches with more than one ordained position/salary, the regular grade point 
figure shall be used for the first United Methodist ordained ministerial position/ i 
salary. For each additional eligible United Methodist position/salary, the church 
shall be apportioned the full pension cost for that position. The full pension cost 
shall be computed at 16.4% of the DAC or plan compensation (whichever is less) tm 
and shall be pro-rated for the effective months of the year. Exceptions to this rule j 
may be made for specialized ministries upon recommendation of the Administra- !— 
tive Unit to the Annual Meeting. 
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2) For Union/United Churches 

a) With one United Methodist ordained minister, the grade figure will be doubled. 

b) With no United Methodist ordained ministers, the grade figure is zero (assum¬ 
ing the pension for the pastor is paid elsewhere). 

c) When a Union/United church has more than one ordained minister, one of 
whom is United Methodist, the regular grade figure is used, (adopted 1987) 

3. Committee on Equitable Salaries 

I. Minimum Salary for 1991 

A. A Minimum Cash Base Compensation: $19,760 

This is to apply, in each parish situation, to the following items: 

1. Cash Salary 

2. Social Security Allowance for Pastor’s Tax liability 

3. Tax Sheltered Annuity 

(Note: the exact amounts of 1, 2, and 3 are to be worked out between the pastors 
and congregations involved; health insurance is not included here.) 

B. Additions to $19,760 

1. Experience Factor — add $100 per service year from date of ordination as Dea¬ 
con. 

2. Area Cost of Living Adjustment (add % of cash base). 

a. Anchorage, 0% added 

b. Kenai Peninsula, Sitka, Fairbanks, Wasilla, Willow, Trapper Creek, North 
Pole, 5% added 

c. Nome, 35% added 

d. All others, 0% added 

C. Other Considerations 

1. A parsonage and full utilities or a reasonable housing allowance should be pro¬ 
vided to pastors serving full-time appointment. 

2. A local transportation allowance shall be provided to meet actual pastorally re¬ 
lated expenses in each situation. 

3. Professional expenses other than health insurance and those listed in C-l will be 
figured as a part of Minimum salary. 

4. $600 minimum for Continuing Education 

II. Salary Subsidy needs — $68,000 for 1991. 

A. A church on Salary Subsidy must have the approval of the Conference Superinten¬ 
dent and the Equitable Salary Committee in order to continue that subsidy when 
hiring another full time professional staff person. 

B. A salary subsidy cannot be given if a pastor is making more than minimum salary. 

C. The amount of subsidy given to each situation will be negotiated between the local 
church, Conference Superintendent and Equitable Salary Committee. 

4. Conference Coordinating Council 
Strategic Plan Recommendations 

1. The financial figures presented in the 1990 revised Financial Support Strategy should 
be considered as suggested figures, and when Conference campaigns are proposed, the 
amount of funds to be solicited should reflect the stated need. 

2. The three program priorities, as well as the five support strategies, should be viewed 
as guidelines for their corresponding Alaska Missionary Conference committee/unit 
linkage. 
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3. We recommend that the three priorities and five support strategies be linked with the m 
following AMC groups. 

New Church Development New Ministries Committee 

Native Ministry Native Ministry Committee ^ 

Parish Vitalization CCC/Regional Program Councils 

Organizational Strategy Rules Committee (and CCC) 

Leadership Strategy Nominating Committee (and CCC) 

Stewardship Strategy CF&A (CCC and Administrative Unit) w 

Financial Strategy CF&A (Admin. Unit and New Ministries Comm.) 

Marketing Strategy CCC and Communications Committee 

4. The ongoing development and evaluation of the Strategic Plan will be the primary re- m 
sponsibility of the CCC and the Annual Meeting. 


to 


to 


TO 


TO 


to 


r 


TO 


TO 


r 
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XI. The Strategic Plan 


THE ESSENCE OF THE STRATEGIC PLAN 

The 1983 session of the Alaska Missionary Conference initiated action to develop a 
process for conference wide planning. This action was to support the design and imple¬ 
mentation of a planning model that would identify a process and an organization that 
w would adapt to the unique needs of our Alaska Missionary Conference. One of its stated 
concerns was that the AMC “be able to distinguish between operational and strategic de¬ 
cisions.” A process was proposed that would “maximize participation of members” and 
“reap benefits for the local church and the Conference as a whole.” In 1987 the complet- 
m ed Strategic Plan was presented to the Conference and adopted in principle. 

The Strategic Plan presents three Conference priorities: New Church Development; 
Native Ministries; and Parish Vitalization. These priorities are the basis for conference 
organization, budgeting, and decision making, and are the “primary agenda for the next 

3 quadrennium.” , , 

The Conference priority of “New Church Development” is intended to help the Alaska 
Missionary Conference reach maturity through the successful start of new congregations 
and fellowship groups. Planned benefits of this priority are: Increased membership in the 
UMC in Alaska; United Methodist presence in more communities; United Methodist 
connectional system strengthened by a broader membership base across Alaska; and op¬ 
portunities for cultural inter-change with ethnic fellowships within the church. 

The Conference priority of “Native Ministries” is designed to address the spiritual and 
mq physical needs of Native persons in Alaska. Planned benefits of this priority include: De¬ 
velopment of Native leadership skills as well as the fulfillment of human potential; a 
more inclusive church; increased cross-cultural leadership and participation in United 
Methodism; enhanced spiritual understanding between races; and opportunities for mm- 
m\ istry identified and implemented. 

The Conference priority of “Parish Vitalization” reaches out to the spiritual and orga¬ 
nizational needs of the AMC. Benefits of this priority are: Increased confidence in the 
role and mission of the church; healthier and more hopeful people; improved communi- 
cations as people share gifts, graces, talents, and skills; and improved solutions to prob¬ 
lems as strategic planning and skills developed. 

In order to implement these three Conference priorities five Support Strategies were 
included. These support strategies are: Financial, Stewardship, Marketing, Leadership, 
and Organizational. Each of these strategies include objectives, actions, timelines, and 
budget recommendations to implement the three Conference priorities. 

To facilitate the Strategic Plan the AMC was reorganized into four geographically dis¬ 
tinct Regional Program Councils (RPC): Northern, Southcentral, Kenai Peninsula, and 
_ Southeast. The chair of each RPC sits on the Conference Coordinating Council (CCC) 
which has the primary responsibility for monitoring the implementation of the three 
Conference priorities and to lead the Conference in on-going strategic planning in regard 
to programs and ministries. The CCC is also the arena for addressing general church and 
_ Conference themes and issues. . . ... 

In addition to the Regional Program Councils the following working units were includ¬ 
ed in the organization of the Strategic Plan: Professional Ministry Unit, Administrative 
Unit, Council on Finance and Administration, Nominations and Rules Committee, 
United Methodist Women, Native Ministries, and New Church Development. Each of 
these units addresses areas of work represented in The Discipline. Those areas in The 
Discipline that are not covered by these units/committees are under the jurisdiction of 
the CCC. 

The Strategic Plan is staffed by the Conference Mission Associate who is the Strategic 
* q Planning Officer. The Strategic Plan is budgeted annually through Conference benevo¬ 
lences to include the program and travel needs of its working units and regional program 
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councils. A portion of the salary of the Strategic Planning Officer (Mission Associate) is ** 
also supported by Conference benevolences. 

The Strategic Plan offers each member of the Conference the equal opportunity to par¬ 
ticipate in planning and decision-making. The strategic planning process allows the AMC 
the opportunity to pioneer new forms of church and parish development, and better min- m 
ister to Native people. Savings of money and time are reflected by moving the decision¬ 
making closer to the local churches, and the implementation of the plan strengthens the 
bond of connectionalism in a $tate inherently separated by its own expanse. 

(prepared by Bill Brooks at the request of the CCC 4-15-90) 

AN ASSESSMENT OF THE STATUS OF 
THE AMC STRATEGIC PLAN 

—by Dennis Hoi way, John Campbell and Tom Dahl at the request of the CCC (4-15-90) ** 

The Alaska Missionary Conference voted to initiate the new conference structure in 
June, 1988. Since that time each of the support strategies and the three program priori¬ 
ties have been accepted in principle and referred to various working groups for their “re¬ 
finement” and eventual ratification and implementation by the Annual Meeting. m 

With the addition of the Conference Council on Youth Ministry in June, 1989, and | 
some clarification regarding the relationship of the New Ministries committee to the Ad¬ 
ministrative Unit and the CCC, the new structure seems to have served the conference 
well during the first 18 months. This has been exemplified by the excellent attendance ^ 
and participation at meetings. 

It is our feeling that the four Regional Program Councils are a key to the further en¬ 
hancement of the program related strategies. In many cases the conference program will 
be as strong and effective as the regional councils. As regional groups struggle with their ^ 
identity and purpose we are beginning to see some exciting models for ministry develop. 

It appears that the New Church Development and Parish Vitalization strategies have ~ * 
emerged with a degree of practical refinement. The Native Ministry committee basically 
opted to substitute their working goals for the Native Ministry strategy. However it is 
helpful to note that several of the committee goals are closely alligned with the thinking 
of the original Native Ministry strategy. 

Our committee feels as though the financial figures presented in the revised Financial 
Support Strategy should be considered as suggested figures. When conference campaigns 
are actually proposed the amount of funds to be solicited should reflect the stated need. 

In the mean time the current figures give us a good idea of what to anticipate. 

We feel as though the three program priorities as well as the support strategies should 
be viewed as working orders or guidelines for their corresponding AMC committee/unit r* 
linkage. It would seems as though the following groups would have the greatest invest- j 
ment in the strategies: ' 

NEW CHURCH DEVELOPMENT.New Ministries Committee 

NATIVE MINISTRY.Native Ministry Committee ^ 

PARISH VITALIZATION .CCC and Regional Program Councils 

ORGANIZATIONAL STRATEGY.Rules Committee (and CCC) 

LEADERSHIP STRATEGY.Nominating Committee (and CCC) 

STEWARDSHIP STRATEGY.CF&A (CCC and Administrative Unit) 

FINANCIAL STRATEGY .CF&A (Administrative Unit and New j 

Ministries C.) 

MARKETING STRATEGY.CCC and Communications 

We see the ongoing development of the Strategic Plan as in the jurisdiction of the CCC ^ 
and the Annual Meeting. Even though the past two years have tempered the original plan s 
with reality we feel the strategies continue to reflect a sense of God’s vision for ministry ! 
in Alaska. 
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« NEW CHURCH DEVELOPMENT 

(New Ministries Committee) 

INTRODUCTION 

The Alaska Missionary Conference has a successful history of establishing congrega- 
m tions in Alaska. Methodism came to Alaska as part of the great Missionary Movement of 
the late 19th century. After some exploratory work and establishing The Jesse Lee Home 
in Unalaska, there were five congregations in place by the first Annual Meeting in 1904. 
Work was soon begun in Nome and Seward that resulted in strong congregations. For the 
m next four decades Methodism’s great contribution to Alaska was through strong institu¬ 
tional ministries sponsored by Methodist Women. 

With the rapid growth related to World War II, P. Gordon Gould was the prophetic 
voice that convinced the General Church that Alaska was indeed a promising mission 
ph field. Congregations were launched in Anchorage and Fairbanks. During the decade of 
the 50’s fifteen new congregations were started primarily in Southcentral Alaska — in 
Anchorage and the rapidly growing communities on the Kenai Peninsula. 

The 60’s and 70’s saw new congregations begun in Sitka, North Kenai, and Anchorage. 
m Given decreased mission funds and the need to strengthen local congregations, several 
Union congregations were formed with the United Presbyterians in Juneau, North Pole, 
and Anchorage. 

The 80’s have seen a new era in congregational development as United Methodists in 
m\ Alaska have provided their own church extension funds through two New Ministries 
! Campaigns. This effort plus a great deal of strong local lay and clergy leadership has 
brought about new work in Fairbanks (St. Paul), Matanuska/Susitna (Willow, Wasilla, 
Trapper Creek), Juneau (Aldersgate), Anchorage (First Korean), and Seward Peninsula 
(Wales). 

THE PROBLEM AND OPPORTUNITY 

As a church we are approaching a new age and want to take this opportunity as we ap¬ 
proach the year 2000 to assess our environment and look at the problems we face in Alas- 
1(3 

_Starting new congregations has a high cost. The financial history is that the AMC at 

the Conference level is able to raise modest amounts of funds. New churches need ad¬ 
equate financial resources to provide the climate for effectiveness. Under funding in- 
« hibits emerging congregations. . 

_New worshiping congregations have not always been started in an intentional well-de¬ 
signed manner. Adequate funding for this process has not always been available. 

_There are geographical areas of the state with small populations, geographic isolation, 

m or both to which it is difficult to provide Christian ministry on the traditional model. 

_There is a significant in-migration of persons into Alaska from places outside the 

United States, especially the Pacific rim nations. Many come from Christian churches 
in their homelands. Local churches lack the knowledge and information to respond to 


— these new residents. 

_It is difficult to start non-congregational style ministries. There is not currently the 

high committment and mission funding needed to start creative ministries. 

_There are people in Alaska who would respond positively to the Christian faith. As the 

_ UMC we are not reaching a vast majority of this audience. It is estimated that only 
” 10-15% of the population in Alaska are church attenders. 

_Despite the current economic conditions, Alaska is a growing state with an expanding 

economy and a growing population. It is predicted that the current economic situation 
is temporary and will begin to move upward again in two to three years. Alaska will 
*1 continue to have a younger population than the rest of the U.S. with the percentage of 
older persons increasing but still remaining fairly small. The problem is keeping pace 
in our Conference with the needs of our population. 


THOSE TO BE SERVED 

_Persons new to Alaska, some of whom have been associated with a church previously. 

_Unchurched persons, including special populations such as young adults, single per- 
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sons, and older adults. im 

— Persons in urban areas and persons living in urban-like areas. The latter includes areas 
which are accessible by road or ferry which have a population of at least 1,000 in the 
immediate area. 

— Persons new to Alaska who are coming from areas outside the United States or whose m 
immediate families come from other countries. 

— Ethnic groups, both from within and outside the United States. 

— Persons who live in areas or communities without a mainline presence. 

GOALS ^ 

1 . New Congregations: establish viable worshiping congregations in urban and near-ur¬ 
ban areas of Alaska. 

2. Ethnic Fellowships: encourage the development of ethnic fellowships within United 
Methodist Churches and when deemed missionally appropriate, such fellowships may m 
be developed in areas outside the geographical bounds of our existing United Method¬ 
ist Churches. 

3. House Churches: stimulate the emergence of small fellowship groups/congregations in 
isolated or sparsely populated communities with pastoral leadership, developing joint m 
ministries with other denominations as indicated. 

JUSTIFICATION 


We are called to be evangelists. As a part of the whole people of God with a unique his¬ 
tory and a responsible theology, United Methodists in Alaska are called to reach out as m 
bearers of the “good news” to be God’s people of the “Great Land.” There is a high per¬ 
centage of unchurched among the population of Alaska. If we are faithful to the Gospel, 
we must not be institutional maintainers, but proclaimed of the Gospel. 

BENEFITS 

A well designed church development strategy will be a most effective vehicle in helping 
the Conference reach greater maturity. This strategy will be central to more effective 
work in the areas of outreach and evangelism. The successful start of new congregations 
and fellowship groups will bring a new level of energy and excitement to the total minis- ^ 
try of the Conference. Among the many benefits will be: 

— People will hear the Good News and experience the Gospel in their lives. 

— Increased membership in the United Methodist Church in Alaska. 

— UMC presence in more communities or areas of communities. 

— Opportunity for cultural inter-change with ethnic fellowships within churches. ” 

— Enabling groups to meet and experience the support and hospitality of UM Churches. 

— Encourages, without forming capital intensive traditional local church structures, ' 
small groups to worship. 

OBJECTIVES, ACTIONS STEPS, INDICATORS ^ 

Objective I: Establish three new congregations in Alaska by the year 2000, each of which I 
will be self-supporting within six years. 

Action Steps: 

The AMC will continue to develop new congregations as is supported by the record of m 
the last 25 years in Alaska. Target areas for this development are urban and near-urban 
(see definition in “Those to Be Served”). 

The location of new congregations could be initiated by the local people desiring a UM 
presence, or by the Conference through the Superintendent and New Ministries Commit- p 
tee. Methods of development include: research and feasibility studies utilizing local con- | 
gregations and Regional Program Councils, marketing to potential supporters, 
development of a decision process and criteria for deciding where new congregations will 
be placed, starting new fellowships, cultivating financial resources, and the development p 
of a full church program over several years. Another important step in the process is the | 
development of a master plan for land and buildings after a site has been chosen for a 
new congregation. New ministries in partnership with other denominations should be 
initiated when it is appropriate. ^ 

It is proposed that a new church developer be secured from the National Program Di- 


r 
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an vision and be utilized to start up to three new congregations in the Alaska Missionary 
1 Conference by the year 2000. Methods of financing these new church starts would in¬ 
clude: financial support by the local organizing congregation or fellowship, AMC funding 
(capital campaigns), grants and loans from the National Program Division and “Parish 
„ Partners” grants/Advance Specials from other Annual Conferences. The plan to raise 
funds and promote New Church Development would include the Superintendent with 
1 additional Conference staff frequently spending time outside of Alaska, as well as all 
AMC pastors and missionaries on their two-year furlough, soliciting financial assistance 
_ from other Conferences, districts, and other churches. Pastors of new congregations 
would be expected to spend time each year in cultivating support for church develop¬ 
ment in the AMC, their home Conference, and other Conferences around the country. 
Land acquisition for these new starts plus land to be held for future development will 
„ be funded through several sources including the National Program Division, large donors 
! from Alaska, AMC Builder’s Club, and sources from outside Alaska. 

INDICATORS 

Completion of the stepson the schedule in establishing new congregations. 

Objective II: Support the development of ethnic fellowships in UM Churches in Alaska 
and by doing so celebrate the diversity, strength and contributions of ethnic groups. 
Action Steps: 

It is envisioned that ethnic fellowships will be developed at the local level, although the 
initial impetus might originate at the initiation of the Superintendent or the New Minis- 
i tries Committee. The formation of a fellowship will be a response to an identified need 
or desire of a number of persons of the same or similar background, or from others hav¬ 
ing a keen interest in its creation. Hopefully, lay leadership will emerge and cultivate the 
support of local leadership to survey the community and develop such fellowships. The 
*"1 Superintendent is to be kept continually informed so that if needed, he or she can recruit 
ethnic leadership elsewhere to assist in the fellowship development. Nearby United 
Methodist congregations are encouraged to take an active roll in providing a variety of 
support services. Likewise, ethnic fellowships are encouraged to establish a relationship 
’*! with nearby United Methodist congregations. Lay leadership of the fellowship may be as 
formal or informal as is appropriate for the particular situation and ethnic origin, and 
may change as leadership emerges. The New Ministries Committee may provide funds to 
facilitate leadership and program needs provided the fellowship has met their criteria. 
INDICATORS 

That congregations within the AMC have been open and intentional about encourag¬ 
ing the development of ethnic fellowship groups with the understanding that they are in 
close contact with the Superintendent and the Alaska Missionary Conference and see 
m themselves as part of the UMC. 

Objective III: Stimulate the development of small fellowships in isolated or sparsely pop¬ 
ulated areas and provide pastoral leadership. 

Action Steps: 

^ These ministries could be developed by local communities where there are United 
Methodist clergy, Regional Program Councils, or by the initiation of the AMC. Local 
clergy and local congregations would identify prospective areas for such ministry and 
move freely into such ministry, with the approval of the Superintendent. The conference 
would not necessarily initiate these ministries, but could stimulate churches or local lay 
leaders to consider possibilities in their local areas to respond to local interest. It is antic¬ 
ipated that the pastors would take strong leadership in the establishment of these minis¬ 
tries. Again, the New Ministries Committee may provide funds to facilitate leadership 
and program needs provided the fellowship has met their criteria for doing so. 

One model would be that the minister would travel to a targeted area on a regular ba¬ 
sis, probably about once a month, to conduct services and share the sacraments. Between 
the visits of the pastor, the group would meet also, providing their own leadership. 
a» The participants may or may not become members of a church. Such membership 
could be in the congregation of the pastor, the house church could be chartered; or any of 
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a variety of other possibilities. , 

It is expected that the house churches would meet in private homes, with occasional 
usage of a public building for larger events. The conference would not be asked to pro-1 
vide any building(s) for the church. 

INDICATORS . 

The establishment of house church ministries which are in close contact with the Su-1 
perintendent and the AMC Annual Meeting, seeing themselves as part of the UMC. The' 
house churches would be represented at Annual Meeting and would make financial con¬ 
tributions as is appropriate to support the work of the ministry. , 

TIMELINES f 


Timelines for the goals in ethnic fellowships and house churches are really openended.' 
These forms of ministry will occur as local congregations and pastors are open to these 
possibilities. „ 

The timeline for the Congregational Development Model is based on a seven year cy- 
clc. 

BUDGET 


Funds for ethnic fellowship and house churches will be generated from within these ^ 
groups with some help from sponsoring congregations as they share facilities and pastoral 
leadership and Conference resources as available. If such groups would elect to form 
chartered congregations, then they would follow conference policies on such matters. 

Congregational Development Model: It is estimated that over a seven year period 
(from inception to self-support) it would cost $1,350,000 (in 1987 dollars) to establish a ** 
new congregation. This would include purchase of land, a parsonage, the building of a 
first unit and the pastor’s salary. The funding for this enterprise would be a combination 
of gifts and support from the local congregation, grants and loans from the National Pro¬ 
gram Division, NPD support for a new church developer, Conference Capital Cam- *** 
paigns, mission gifts from other conferences, and large donors within Alaska. 

STAFFING NEW CONGREGATIONS 

Experienced and effective leadership is the key to the process of this goal. It is hoped 
that the National Program Division will assist the AMC by providing new church devel - fm - 
opers (at their expense) to assure the success of the three starts. (After the three starts, it 
is hoped that the Bishop and Superintendent would be able to recruit pastoral leadership 
that would be highly competent in new church development.) 

Conference staff will also have to be increased. In addition to program ministries, such 
staff would assist the Superintendent in cultivating mission gifts to underwrite church ex¬ 
tension in Alaska. 

The Bishop and Superintendent will also need to give careful attention to the first per¬ 
manent pastor that is appointed to the new church (following the work of the new church ** 
developer and the chartering of the congregation). Such clergy should have demonstrated 
skills in the areas of evangelism and stewardship cultivation. 

STAFFING ETHNIC FELLOWSHIP 


As indicated, leadership for these groups will come from local church lay leadership ^ 
and clergy leadership will want to be supportive. Leadership and support might, likewise, 
be provided from outside sources. 

STAFFING HOUSE CHURCHES 

Primary leadership would come from within the group. Local sponsoring congrega- 
tions would share pastoral leadership with the group as appropriate. If not available, cler¬ 
gy leadership might be provided from outside the area once a month or so, and in the 
interim, lay leadership would carry on. 

STAFFING AMC LOCAL CHURCHES ~ 

To meet the goals of starting new self-supporting congregations, ethnic fellowships, and 
house churches, the entire clergy leadership of the AMC must be missionally minded be¬ 
cause the strategic plan depends heavily upon it. From the Discipline we read: “The Con¬ 
ference is a Missionary Conference because of its particular mission opportunities, its 
limited membership and resources, its unique leadership requirements, its strategic re- 
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«gional or language considerations, and ministerial needs.” The Alaska Missionary Con¬ 
ference must be true to these criteria in recruiting its staff, in itinerating, in providing 
ministry, and in all aspects of its life. 

EVALUATION 

^ Evaluation of each of these three forms of new church development would be ongoing 
i through the New Ministries Committee and Superintendent. The Superintendent would 
receive periodic reports through contacts with pastors and local churches. Statistical in¬ 
formation on ethnic fellowships and house churches would be included in sponsoring 
pastor’s reports. Progress reports would also be given at each Annual Meeting on the sta¬ 
tus of each new church start. There will also be a summary report on the priority strategy 
of New Church Development at each Annual Meeting. 


„ NATIVE MINISTRY STRATEGY 

(Native Ministry Committee And CCQ 

INTRODUCTION 

Methodist missionaries came to Alaska in 1886 to work among the Alaska Native peo- 
n pie. Their ministry was focused in the area of health and social services, beginning with 
the establishment in 1890 of a children’s home in Unalaska. Institutional ministry spread 
across Alaska beginning on the Alaska Peninsula and the Aleutian Islands, and expand¬ 
ing to Nome and Seward. These institutions have given life and health care to many peo- 
«ple and were the forerunners of other helping agencies. 

: Alaska Methodist University, the dream of P. Gordon Gould, an Aleut raised in The 
Jesse Lee Home, was established as an educational institution to include Native persons. 
In recent years, ministry with Native persons has been primarily through ecumenical 
channels. 

■ Methodist congregations were established in Alaska’s population centers as persons 
migrated here from other parts of the United States. Missionary work thus shifted from 
Native ministry to new struggling churches needing financial and other assistance. This 
change of focus in mission continues to be felt and to influence the church’s thinking and 
! action. 


The Problem And Opportunity 

Until recently the United Methodist Church has not established congregations in Na¬ 
tive villages. For the most part when Native people migrate from a village into a city, 
those with Christian backgrounds tend to seek out a church most like their village experi¬ 
ence. Therefore very few Native persons have participated in United Methodist congre- 
m gations in Alaskan cities, with the exception of Nome. 

Coming from a traditional subsistence culture that assumes knowledge of hunting, 
weather, and relationships by experience into a church placing high priority on formal 
education is not a natural progression for most Native persons. To date, only two Alaska 
oa, Natives have become United Methodist clergy. 

The Alaska Missionary Conference is making a renewed attempt to establish Native 
Ministries by setting it as a high priority. In examining Native ministry in Alaska, several 
blocking factors are apparent: 

1. Stereotypical missionary attitude; “us or them” approach 
^ 2. Existing cultural differences 

3. Racism and classism 

4. Narrow definitions of faith expression and spirituality 

5. Conference focus on organized local church ministries 
m 6. Minimal Native participation in church leadership 

7. No clear identification of the needs of Native people 
Those Native persons who move to urban areas from villages have special needs such 
as transition from village to city living, separation from cultural and spiritual mores, un- 
m employment, inadequate housing, and substance abuse. These needs often go unrecog¬ 
nized by the church. 
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Because Native persons have often been excluded from the life of the church, their* 
leadership skills and abilities tend to go unidentified and undeveloped. As visible disci-j 
pies of Jesus Christ in the world, we must be about the task of addressing these needs of 
Alaska Native people. 

THOSE TO BE SERVED ^ 

Native persons with unidentified leadership skills and abilities ... Native persons in 
urban and rural areas ... Persons directly involved with Native ministry ... Members 
and constituents of churches in the Alaska Missionary Conference. 

GOALS 

1. To provide a ministry of presence via the local church and ecumenical level. ■ 

a) Listen and respond to Native peoples. 

b) Training in caring/cross-cultural vision and how-to’s 

2. Increase Native participation in Christian faith 

3. ANCSA — 1991 — understanding sovereignty issues ^ 

4. Inform the annual conferences of various ministries and issues related to ministry 
with Alaska natives 

5. Help the annual conference take ownership of various ministries with Native people 

6 . Involve native persons in direction of the Native Ministry Committee ^ 

7. Possible staff recruitment to enable leadership ! 

JUSTIFICATION 


“God moved in mission, working in partnership with human life to establish shalom 

— reclaiming, redeeming, restoring, and renewing the life of all creation and reaffirming?** 
the reign of God.” This theological statement of the General Board of Global Ministries! 
speaks to the intent and purpose of the Alaska Missionary Conference committment to 
ministries to and with Alaska Native people. Joining in God’s mission requires mutual 
sharing among partners. Working toward the participation and leadership among Alaska m 
Natives is one way of fulfilling our responsibility of mutual sharing as well as being faith¬ 
ful, inclusive, and a just church as we live and witness in Alaska and the world. 

By promoting the sharing of leadership and participation, the Alaska Missionary Con¬ 
ference will receive insights often times overlooked in Western tradition. The under- 
standing of the church is that all creation belongs to God and that human society exists 
and survives by its stewardship of the creation. Such understanding can be enhanced and 
reinforced by listening to and learning from Native people for whom this concept has 
been and is theologically central. 

BENEFITS 

— Spiritual and physical needs of entire community of humankind better addressed 

— Native leadership skills developed 

— Fulfillment of human potential for all persons 

— A more inclusive church 

— Increased cross-cultural leadership and participation in The United Methodist 
Church 

— Enhancement of spiritual understandings ^ 

— Opportunities for ministry identified and implemented 

— More openness and acceptance of cultural differences 
ACTION STEPS 

1 . The Regional Program Councils are requested to address native issues on a regional^ 
level by forming regional Native Ministry committees which follow the goals identi¬ 
fied by the conference Native Ministry Committee. 

a. In the Southcentral region this would include continuing work with the GBGM and 

the Native Urban Ministries initiative p* 

b. In the Southeast region this would be exemplified by the effort of Northern Light to 
seek a Native pastor to promote Native ministry 

c. In the Northern region this would point to the effort of a new ministry in Eastern 

Siberia. m 

d. In the Kenai region this would be exemplified by the effort of the North Star 
church to work with Native Alaskans. 
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w 2 . Continued financial and programmatic support of ECTMA (Ecumenical Consultation 
on Training for Ministry). 

3. The Conference Native Ministry Committee with input from the corresponding re- 
gional native committees will be responsible for the ongoing development of goals and 
action steps. 

PARISH VITALIZATION STRATEGY 
(Kenai Peninsula Region) 

INTRODUCTION „ . . . , J . Mun 

The AMC has celebrated over 100 years of ministry in a land mass covering 580,412 
square miles. Alaska’s rugged coastline, bays, inlets, peninsula’s, and vast interior incor¬ 
porates a people as diverse and unique as its terrain. 

The churches of the AMC have been energetic in exploring how to be part of the Body 
of Christ in this great land. The AMC has the responsibility for linking these widely scat¬ 
tered congregations. For many years the need has been felt for discovering ways to 
strengthen mutual support for Christ’s ministry to which we all have been called. We 
have also experimented with various kinds of communication in order to provide a more 
effective means of channeling God’s Word. 

As we enter the last decade of the twentieth century, it seems urgent that the AMC be¬ 
come more intentional about providing efficient assistance to local congregations. The 
support is both spiritual and organizational. 

THE PROBLEM AND OPPORTUNITY . 

Problems we face in our present life in the AMC include an activities, orientation that 
keeps us too busy to make strategic decisions about goals we want to achieve and the best 
ways to achieve them. We have often been frustrated by the vast distances which separate 
us and the high cost of getting together to do needed planning. We have been trying to do 
too many things — trying to function like an Annual Conference when we have fewer 
churches and personnel than most districts. 

THOSE TO BE SERVED J11 ^ 

This strategy will focus on local church members, constituents, and leaders ootn lay 
and clergy. Secondarily, direct and indirect benefits would accrue to the people in the ar¬ 
eas served by the churches through the sharing of the skills, talents, and hospitality of the 
congregations of the AMC. 

goals . . , ... , . . 

1. Awakening — to provide resources and opportunities for spiritual awakening in the 

local churches of the AMC . . , , 

2. Visioning — to capture the Biblical vision of the Kingdom of God that local congrega¬ 
tions may manifest life in that Kingdom here and now 

3. Empowering — to provide opportunities and resources for empowering laity and cler- 

gy # . 

4. Reconciling — to enable persons and congregations to experience God’s reconcilia¬ 
tion through a quality of organizational life which insures the broadest possible partic¬ 
ipation in decision making. 

5. Serving — to become fully responsive to the needs, goals, wants, and values or Alas¬ 
kans 

JUSTIFICATION , . .. 

As we enter our second century in Alaska, we affirm our covenant relationship with the 
God who creates and sustains us; who, in Jesus Christ, is redeeming the world and whose 
Holy Spirit guides us into the new creation which we call the Kingdom of God. This is 
the God who has called us to be faithful to this calling. We need to be spiritually awak¬ 
ened so we can follow the bold vision of a reconciled people empowered for our ministry. 
UUP* NTP! FIT 

The Church, when it i§ faithful, is ‘‘always in reformation.” As Jesus promised, the 
Holy Spirit is faithful in leading us into new truth. With this assurance, we can boldly 
and strategically plan for the future of the AMC. 
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The vitalization of parishes will give us the strength which comes from renewed faith 
in God’s future. With this new strength can come increased confidence in the role and 
mission of the Church for its members and constituents as well as the global community. 

As parishes are vitalized across this great land called Alaska, the entire state will reap a 
rich harvest. People will be healthier and more hopeful. Communication will be im¬ 
proved as people share gifts, graces, talents, and skills, and not just words. Problems will 
be solved as strategic planning skills are developed, and frustration will fade as congrega¬ 
tions learn more about the real needs of people and develop skills to meet those needs. 
PLAN OF ACTION 

1. Awakening/Empowering — to provide the opportunity for local churches in the AMC 
to envision and experience the ongoing presence of the Holy Spirit in order to have a 
spiritual awakening. 

Action Step 1: In 1991 each region will have a retreat with at least three delegates 
funded from each local church (pastor, lay leader, youth). Participants will have the 
opportunity to have a spiritual awakening, learn more about spirituality, and to plan a 
strategy for spiritual awakening in the local church. A pastor, lay leader and youth, 
each from a different church, will go to another church in their region to share their 
retreat experience. 

Action Step 2: To assist local churches in sustaining and enhancing spiritual growth in 
individuals through covenant groups. Accountable Discipleship and similar groups 
that seek to empower their members. 

2. Visioning — provide the means for each congregation to understand and act upon 
their stewardship. The emphasis will be on using time, resources, and priorities in or¬ 
der to live the vision of God’s Kingdom. 

Action Step 1: Develop both regional and local workshops on stewardship with a 
strong Biblical focus (with special emphasis in 1992 ... refer also to Stewardship Sup¬ 
port Strategy, Plan of Action #2, workshops) 

Action Step 2: Encourage and enable Bible study, prayer, retreats, VBS, and encounter 
groups in local congregations. 

3. Reconciling — to provide models for organizational behavior and structure that will 
more fully enable us to experience God’s Kingdom on Earth. 

Action Step 1: Plan regional management training workshops for laity and clergy 
which would include organizational behaviors, conflict management, and utilization 
of volunteer staff (emphasis in 1993) 

4. Serving — to increase the skills of the local church clergy and laity in identifying and 
serving the needs, wants, goals, and values of others, and responding appropriately, 
(emphasis in 1994) 

Action Step 1: Sharing pressing needs in regional groups, and committing ourselves to 
avenues of action. 

Action Step 2: Share these needs with the Conference Coordinating Council and net¬ 
work ideas across the state. 

PARISH VITALIZATION STRATEGY NEEDS 

Budget — 1989 $ 12,000 (basic budget for 4 regional program councils) 

1990 $14,000 

1991 $14,000 

1992 $14,000 

1993 $12,000 

Staffing and Facilities — an evaluation is now taking place at the Conference level and 
it would be inappropriate to presume what decisions will be made at this time. 

Evaluation: The evaluation of this strategy will be a continuous one. The regular meet¬ 
ings of the Regional Program Councils will provide needed “checks and balances” and 
assure input from local churches. The meetings of the CCC will provide a holistic view of 
the total ministry of the conference. The Regional reports at Annual Conference and con¬ 
tinual phone and letter contacts during the year will provide information and program 
adjustments between Councils during the year. 
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ORGANIZATIONAL STRATEGY — 

Approved At The 1988 Annual Meeting 

INTRODUCTION (problems and opportunities) .. . „ „ * 

— a clear identity was needed for Regional Program Councils, the Conference Coordi¬ 
nating Council and the Working Units. 

— a potentially large task for the Administrative Unit 

_the issue of trust and ownership of the new structure on the part of the AMC 

_strong leadership on Regional Program Councils was essential 

_a new key role of lay member to annual conference 

_greater involvement and ownership of grass roots in program planning 

_The Book of Discipline allows for maximum flexibility for a Missionary Conference 

_the opportunity to utilize strong leadership on a regional basis 

THOSE TO BE SERVED A tw . 

The lay members to the Annual meeting, local church pastors, Annual Meeting session, 

and local churches at large. 

GOALS ... r 

1. Interpretation to communicate and interpret the strategic plan and new conference 

structure in each local church. . ... 

Action Step 1 — In December 1987 each pastor and lay member received a completed 

strategic plan document. „ „ . . , 

Action Step 2 — Between March 1988 and May 1988, conference staff visited or pro¬ 
vided interpretive materials to each local church. 

2 Implementation: a new conference structure was implemented m January, 1989. 

Action Step 1 — By November 1, 1987, members of the Conference Wide Planning 
Team had written and included in the Strategic Plan document statements of purpose 
and responsibilities for the Conference Co-ordinating Council, Regional Program 
Councils, and Working Units. . _ 1QQ0 t 

Action Step 2 — The Transition Management Team met in Jan/Feb., 1988, to deter¬ 
mine ways to implement the strategies and structure adopted in principle by the 1987 

Annual Meeting of the AMC. ... .. .. 

Action Step 3 — The Transition Team presented to the 1988 Annual Meeting the pro¬ 
posed marketing/competitive, stewardship, financial, organizational and leadership 

strategies and called for adoption of the Strategic Plan and structure. 

Action Step 4 — The Transition Team met in the fall of 1988 to design a process for 
training of Regional Program Councils and Working Units. 

Action Step 5 — In January, 1989, members of the Transition Team provided training 

for each of the Regional Program Councils and Working Units. 

3. Evaluation: To include an evaluation of the Strategic Plan and new conference struc¬ 
ture as part of the 1991 AMC Annual Meeting. 

Action Step 1 — The conference staff and CCC will design and implement a process 

for evaluation at the 1991 AMC Annual Meeting. . 

Action Step 2 — Following the 1991 Annual Meeting, the CCC, Council Director and 
Conference Superintendent will review the outcome of the evaluation and take appro¬ 
priate steps to initiate suggested changes. 

LEADERSHIP STRATEGY 
(Southeast Regional Program Council) 

INTRODUCTION . . 

Leadership development is a continuing, ongoing process. At present we do not have a 
systematic leadership development system within the AMC. As part of the new organiza¬ 
tional structure, we have the opportunity to be more intentional about leadership devel¬ 
opment for conference officers, committees, staff and regional program councils. 

THOSE TO BE SERVED are both the lay and the clergy of the AMC. 
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GOALS AND PLAN OF ACTION 

1. To have in place an active ongoing leadership development system for conference vol¬ 
unteers, officers, committees, and regional program councils and to provide a system 
for discerning person’s gifts, identifying, enlisting, deploying, and rotating leaders. 
Action Step I — The AMC Nominating Committee will develop a list of the kinds of 
skills needed for volunteer leadership and contact each local church nominating com¬ 
mittee with available leadership opportunities by September 1 of each year. 

Action Step 2 — The AMC Nominating Committee will contact and confirm their 
nominees prior to having their names printed in the Pre-Annual Meeting handbook. 
Action Step 3 — The election and deployment of the nominees will be by action of the 
AMC at its Annual Meeting. 

Action Step 4 — Rotation of conference volunteer leaders will be consistent with the 
mandates of the UM Book of Discipline and the Rules of the AMC. 

2. To provide a system of training, supervising, resourcing, and evaluating volunteer 
leaders. 

Action Step 1 — In January 1989 the Transition Management Team will provide 
training for each of the Regional Program Councils and Management Units of the 
Alaska Missionary Conference. 

Action Step 2 — The individual Regional Program Councils will yearly provide for 
their own ongoing orientation and training. 

Action Step 3 — Conference staff will provide ongoing leadership training. 

Action Step 4 — National and Jurisdictional training events will provide supplemen¬ 
tary opportunities. 

Action Step 5 — The 1991 Annual Meeting of the AMC will evaluate the conference 
structure. 

3. To provide a system for recognizing leaders 

Action Step 1 — Conference staff will establish a means for recognizing and appreciat¬ 
ing volunteer leaders on an annual basis. 

4. To provide leadership training and support for employed conference staff. 

Action Step 1 — Regular and consistent evaluation and training for all conference 
staff be provided by the appropriate unit(s) designated by the AMC Rules and the UM 
Book of Discipline. This will be done at least annually, beginning in January, 1991. 
LEADERSHIP STRATEGY NEEDS 

Facilities and equipment: the AMC will have its own audio-visual resource system and/ 
or have chosen to be a member of a neighboring annual conference resource center. 
There will be a conference office. It is also anticipated that the AMC will have opportuni¬ 
ties to utilize the Cokesbury Satelitte Television Network (CSTN). 

Conference staffing: Conference Superintendent, Council Director, Conference Devel¬ 
opment Officer/Director of The AMC Foundation (could be paid, volunteer, or short 
term mission assignment), Conference Treasurer, and Administrative Assistant. 

Volunteer Leadership “staff”: will be needed to assist in training. These individuals 
would be utilized to assist in the training of the Administrative and Professional Units as 
well as the Conference Co-ordinating Council. 

National and Connectional support staff: is expected to be available from time to time. 
Finances: support for the conference staff should be included in the financial strategy. 
National and connectional staff should involve minimal cost. Volunteer leadership cost 
will vary depending on the individual and the corresponding stipend (if funds are avail¬ 
able and appropriate). It is also expected that a minimal cost for materials would be 
needed. 

♦This leadership strategy is sufficient as far as pertaining to conference staff, officers, 
committees, and regional program council members. Our opinion is that the strategy fails 
to address leadership development in the local church. The Southeast Regional Program 
Council did not alter the document to this effect because we feel that it is not the docu¬ 
ment’s intent to address the local church level; however, we do feel a strategy does need 
to be developed in the conference to provide assistance to local church congregations in 
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developing and identifying leaders. Without the success of leadership development in the 
local church this strategy will ultimately fail. (Southeast Regional Program Council) 

STEWARDSHIP STRATEGY 
(Southcentral Regional Program Council) 

INTRODUCTION . 

As Americans and United Methodists, we are called to be stewards of God s precious 
gifts of creation, redemption, and empowerment through meditation and prayer, and 
through the example and exhortation of those who are faith-followers after our Savior, 

Jesus Christ. ... . . . 

We confess that we have not been responsible stewards. We have wasted both material 
gifts and bountiful opportunities. We have been ignorant of the deterioration of our plan¬ 
et’s well-being in land, sea, and atmosphere. We have been myopic; we have seen no fur¬ 
ther than our community and nation. We have trivialized; we have too often equated 
stewardship with money, and stewardship campaigns with efforts to raise money. We 
have failed to understand stewardship as the work of minds and hearts and hands m re¬ 
newing life in Christ, sanctified in faith and free of the bondage of possessions. Too often 
we have suffered from surfeit of what we need in food, shelter, raiment, and transporta- 

U °Good stewardship means taking care of our basic material needs and passing through 
or shucking off the excess. It means awareness of the needs of others and of the ways 
these needs are met through the Church and other agencies. It means regular, joyful, and 
faithful response to use the channels of the Church to serve both spiritual and material 
needs. It means the lawful, timely payment of taxes to support community, state, and na¬ 
tion and, by extension, all the human family and all life. It means the spontaneous, per¬ 
sonal act to assist and comfort members of our families, colleagues in the work place, 
fellow communicants, patients in institutions, and strangers in our midst. 

Good stewardship means living on the margins, experiencing hurts of poverty, exploi¬ 
tation, and injustice on the one hand and exhilaration of sensory delights mid intellectual 
discoveries on the other. It means laughing in our tears and crying in our joy, crazy with 
love of God and the creation, exulting in God’s Word and spending ourselves totally in 
its doing that we might be totally refreshed and renewed. Truly, we live in hope; we get 
what we give — and more: the cup runs over, knowledge overwhelms; and love breaks 
out everywhere all the time. 

In sum, good stewardship is not mere mathematics, but embraces all of life. It exceeds 
limits and expectations. In Christ we exceed all measures and burst every mold. In Him 
there is no puny thing but life abundant and grace abounding for all eternity. 

THOSE TO BE SERVED 

Members and friends of the local church. Also teams in local churches as well as any 
possible staff of the four Region Program Councils will carry out a fund drive for the 
Conference priorities for New Church Development, Native Ministry, and Parish Vital- 
ization. 

GOALS . . . . _ ., 

1. Theology: to foster understanding of Christian stewardship, grounded in God s cre¬ 
ative, redeeming, and fulfilling love. . 

2 Theme: to endorse a three-part Conference Christian Stewardship theme tor 1992, 

' 1993, and 1994. l ^ r 4 .... 

3. Materials: to provide materials to help interpret the Conference stewardship plan. 

4. Fund drive: refer to Financial Support Strategy 

PLAN OF ACTION „ ... , . . 

1. Theology — The June, 1991 Annual Meeting of the AMC, will review, select, and re¬ 
vise a statement of theology of Christian Stewardship approved within one of the vari¬ 
ous Regional Program Councils. Prior to selection, each statement to be considered 
will be discussed in the light of Scripture and of the Stewardship Creed prepared by 
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the General Board of Discipleship. A staff member of that Board may be present to _ 
help discuss that Creed. 

2. Workshops — Beginning in the fall of 1991, the Regional Councils together with 
AMC staff, will make available to local churches workshops on the meaning of a The¬ 
ology of Christian Stewardship, including 

♦sharing gifts and talents 
♦managing personal and family finances 
♦planning a life of stewardship 
♦understanding stewardship of the Earth 

These workshops will be staffed by AMC leadership and assisted by conference 
staff. The cost is estimated to be about $4,000 per year for travel and materials, to be 
partially offset by registration fees. 

3. Theme — The AMC will consider endorsement of the UMC “coordinated giv ing 
plan” slogan for the 1989-1992 quadrennium: COME (1992), SHARE (1993), RE- m 
JOICE (1994). If the slogan is endorsed, it is recommended that the theme of the 1992 
Annual Meeting will be “COME, SHARE, REJOICE!” 

4. Materials — The AMC staff will provide supplementary materials (for example, year- 
round stewardship ideas and interpretive videos). Conference staff, with Chair of the m 
AMC Communications and assistance of UMCOM general church staff, will prepare 

an interpretive brochure for Conference benevolences and apportionments. A new 
AMC video will be produced by Conference staff and the AMC communications com¬ 
mittee.^ Local churches will have the opportunity to use the “COME, SHARE, RE- 
JOICE theme song. These last three items are to be completed by September, 1992. ! 

5. Fund Drive — refer to Financial Support Strategy. 


FINANCIAL SUPPORT STRATEGY 
(Administrative Unit) 

INTRODUCTION 

The purpose of the Financial Support strategy is to develop resources to implement the 
three priorities of the Strategic Plan as well as meeting the AMC annual budget 
THOSE TO BE SERVED 

The primary people to be served are the members and constituents of the AMC 
churches, the AMC Foundation, CF&A, and the Administrative Unit. Secondarily those 
to be served include individuals, those leaving bequests, those providing loans and 
grants, nation-wide UM Churches, and general church boards and agencies. 

GOALS AND PLAN OF ACTION 

1. Funding the plan: the development of a 10 year (1992-2001) comprehensive fund rais¬ 
ing plan including the organizational structure for its implementation. 

Action Step 1 — The CF&A will be responsible for overseeing the financial support 
strategy in cooperation with the Administrative Unit. 

Action Step 2 A Conference Development Officer will be recruited to manage man¬ 
age and coordinate the financial support strategy. 

Action Step 3 — The AMC Foundation will seek gifts and bequests. 

Action Step 4 — Regional financial advisory teams will be enlisted by the Regional 
Program Councils. 

Action Step 5 The Builder’s Club will enlist additional members and churches for 
the support of construction projects. 

Action Step 6 — CF&A will develop three (3) two-year finance campaigns over the 
next ten (10) years to raise a total of $2,000,000. 

New Church Development $1,300,000.00 
Native Ministries $ 400,000.00 
# Parish Vitalization $ 100,000.00 

Action Step 7 — The AMC and its churches will cultivate funding beyond Alaska 
through Advance Special giving and National Program Division grants. 

2. Pension funding: providing the financial resources to meet the AMC pension obliga¬ 
tions. 
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Action Step I — Establish a pension apportionment to pay any current pension fund¬ 
ing plus an amount to amortize any unfunded pension liability from the former pen¬ 
sion plan of unfunded liability. 

3. Support the AMC Annual Budget: provide for the financial resources to support the 
on-going financial requirements of the AMC. 

Action Step 1 — CF&A will provide yearly apportionment information in order to in¬ 
terpret the ministry of the AMC to its local churches. 

Action Step 2 — There will be coordination of the financial support strategy and the 
stewardship strategy for growth in Christian stewardship among local church constitu¬ 
ents. 


MARKETING STRATEGY 
(Southcentral Regional Program Council) 

INTRODUCTION 

As a Missionary Conference we are continually: 

— identifying the needs of people in Alaska 

— identifying ways the Conference can meet those needs 

— meeting those needs by engaging in ministry 

— evaluating our ministry in order to do it better or discontinue it 

— repeating the process 

Furthermore, the “Marketing Strategy” is a process carried out in concert with other 
processes (or support strategies), namely: 

1) financial support to make the three Conference priorities (including dreams regarding 
New Church Development, Native Ministry, and Parish Vitalization) a reality. 

2) stewardship support received by enlisting the support of lay and professional church 
workers in the AMC to provide the people power required to see the priorities through 
to completion. 

3) leadership support through the identifying, training, and nurturing of lay and profes¬ 
sional church workers so that they might do well the work necessary in bringing the 
three priorities through to completion, and 

4) or ganizati onal support to help local UM Churches understand the strategic plan of the 
AMC and explain the new conference structure in plain language, keep the new struc¬ 
ture alive by scheduling regular meetings of each Regional Program Council, and eval¬ 
uate the strategic plan and the AMC structure in order to create a continually more 
effective ministry in Alaska. 

PROBLEMS AND OPPORTUNITIES 

The problem is that the local church as well as the Annual Conference is often per¬ 
ceived and experienced as a “User System” where the members and constituents are 
viewed as resources to fulfill the need of the institution. The opportunity is to see the in¬ 
stitutional structure as a “Resource System” where the church and conference provide 
ministries, services, programs, and the Gospel to the community and the world. 

THOSE TO BE SERVED 

The primary group are national United Methodist Churches and individual Alaska 
United Methodist churches and individuals. Secondary groups are additional religious 
bodies in and out of Alaska and potential “users” not now part of any church. 

GOALS AND PLAN OF ACTION 

1) Research: groups to be serviced will be researched in order to discover their needs, 
wants, and values. 

Action Step 1 — local conference staff will provide interested churches the necessary 
resources and skills to assess the needs of their primary service group. 

Action Step 2 — the AMC will continue to determine the needs of their primary ser¬ 
vice group by reviewing their strengths and assessing the ongoing needs of their con¬ 
stituency. 

2) Design Ministries: the AMC and the local church will intentionally design ministries, 
services, and programs in order to address the various segments of the population. 
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Action Step 1 — local churches will begin or continue to conduct their own needs sur¬ 
veys and respond appropriately (Parish Visitation, Objective 4, Action Step 1) 

Action Step 2 — the AMC through the ongoing work of the Regional Program Coun¬ 
cils, the CCC, and the Annual Meeting will continue to address the needs of those to 
be served. 

Action Step 3 — the AMC will continue to work with the General Church in order to 
reflect its priorities and mission concerns. 

3) Communicate: to assist local churches and the AMC in providing an effective commu¬ 
nication system designed to meet the needs of those to be served. 

Action Step 1 — by 1991 local churches will be challenged to compile a list of the 
types of communication services they provide in order to become more effective in 
proclaiming the Gospel... such a list could include local church visibility, location of 
signs, relationship to news media, local church ads, involvement in community minis¬ 
terial association and community groups, use of “Catch the Spirit” promotional mate¬ 
rials (video spots, radio spots, and news media ads), and newsletters to members and 
constituents. 

Action Step 2 — by 1991 the AMC will compile a list of the types of communication 
services it provides in order to become more effective in proclaiming the Gospel... 
such a list could include relationship to news media, their staff, editors, and advertis¬ 
ing of conference wide events; involvement in community ministerial associations 
and community groups; use of “Catch the Spirit” promotional ideas and media; po¬ 
tential use of the Cokesbury Satellite Television Network; statewide communication 
via computer modem, conference coordinated mailings, conference-wide news publi¬ 
cations; and channeling of information through Regional Program Councils. 

4) Evaluate: periodic evaluations will be conducted to discover the effectiveness of the 
programs, services, and ministries. 

Action Step 1 — by the end of 1993 local churches will be aided in an evaluation pro¬ 
cess in order to determine their effectiveness. 

Action Step 2 — the AMC program reviews will be done via the coordinated work of 
the CCC, the Regional Program Councils, the 1991 Annual Meeting and in coopera¬ 
tion with the National Program Division of the General Board of Global Ministries. 

5) Analyze, Interpret, and Reorganize: an analysis of gathered information will be need¬ 
ed, followed by an interpretative process and reorganizing of appropriate ministries, 
services, and programs. 

Action Step 1 — information helpful to local church planning will be available from 
and coordinated through the conference office. 

Action Step 2 — interpretation of data will be available from conference staff and 
those responsible for local church planning. 

Action Step 3 — local churches may be assisted by conference staff and local leaders 
to help determine what ministries, services, and programs should be continued or re¬ 
organized. 

Action Step 4 — AMC analysis, interpretation, and use of gathered information per¬ 
taining to ministries, services, and programs will be done by the CCC, aided by the 
AMC staff, and in consultation with the National Program Division. 

MARKETING STRATEGY NEEDS 

Facilities and Equipment — local churches and conference staff will call upon the gen¬ 
eral church to provide the AMC with census data appropriate for our marketing strategy. 
The conference will assist in the dissemination of appropriate resources. Potential com¬ 
puter networking and satellite downlinks to the Cokesbury Television Network System 
could become helpful resources. 

Staffing — Strategic Planning Coordinator (part time Council Director?), volunteers 
with marketing skills, and connectional staff support via the National Program Division 
and other agencies related to the UMC (in particular the Western Jurisdiction UMCOM 
staff person). 

Finances — support for a Strategic Planning Coordinator and apportionments paid in 
full in order to insure adequate financing for connectional staff support. 
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XII. Statistical And Financial Reports 

A. Report Of The Conference Treasurer —1990 

In addition to the prepared financial reports which are an integral part of the Report of 
the Conference Treasurer, I would like to point out a few financial facts about 1989. Ap- 
portionment receipts for 1989 were 98% of the total apportioned — an increase of 8% 
over 1988. In addition, three churches paid a total of $3,080.99 toward their 1988 appor¬ 
tionments which had been unpaid as of the close of 1988 — this was in addition to P®y* 
ing their 1989 apportionments in full! Overall, Ministerial Support receipts were 99.7% 
of budget; Connectional Administration, 108.5% of budget; and. World Service and Con¬ 
ference Benevolences, 93.9% of budget. „. 

We paid 97.9% of our General Conference Apportionments (an increase of 24.1 % over 
1988), paying 100% toward each apportioned fund except the World Service Fund. Con¬ 
sidering the fact that our General Conference Apportionments were 20 percent higher in 
1989 than in 1988, that is quite an accomplishment for the Alaska Missionary Confer- 
cncc. 

Alaska’s churches responded generously to special offerings — $13,174 was donated in 
1989 which is approximately $3.50 per church member. That compares to approximately 
$3.00 per church member in 1988. Even though we are a missionary conference and re- 
ceive substantial support from outside sources, in 1989 Alaska Missionary Conference 
churches gave over $21,000 to General Advance Special Projects such as UMCOR, Ar¬ 
menia Earthquake Relief, Heifer Project International, World Hunger, and Hurricane 
Hugo Oust to name a few!) The Alaska Missionary Conference churches truly reflected 
their dedication to the connectional principle of the United Methodist Church through 
their giving in 1989. 


B. 1989 Financial Reports 


1. AUDITOR’S REPORT 


Brian M. Tinker 
Certified Public Accountant 
1300 E. 68th Ave. — Suite 210 
Anchorage, Alaska 99518 
(907) 349-7787 


Alaska Missionary Conference 

Anchorage, Alaska „ r * 

We have audited the accompanying balance sheet of Alaska Missionary Conference ot 
The United Methodist Church, Inc. (a not-for-profit corporation) as of December 31, 
1989, and the related statements of revenues and other sources of income and expenses, 
and changes in financial position for the year then ended. These financial statements are 
the responsibility of the Corporation’s management. Our responsibility is to express an 
opinion on these financial statements based on our audit. 

We conducted our audit in accordance with generally accepted auditing standards. 
Those standards require that we plan and perform the audit to obtain reasonable assur¬ 
ance about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements. An audit also includes assessing the accounting principles used 
and significant estimates made by management, as well as evaluating the overall finan¬ 
cial statement presentation. We believe that our audit provides a reasonable basis for our 

° P In our opinion, the financial statements referred to above present fairly, in all material 
respects, the financial position of Alaska Missionary Conference of The United Method¬ 
ist Church, Inc. as of December 31,1989, and the results of its operations and its Changes 
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in financial position for the year then ended in conformity with generally accepted ac- *m 
counting principles. 

Our examination was made for the purpose of forming an opinion on the basic finan¬ 
cial statements taken as a whole. The supplementary information is presented for pur¬ 
poses of additional analysis and is not a required part of the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the examina¬ 
tion of the basic financial statements and, in my opinion, is fairly stated in al material re¬ 
spects in relation to the basic financial statements taken as a whole. 

Brian M. Tinker, CPA mm 
Anchorage, Ak. 

May 1,1990 
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FOR THE FISCAL YEAR ENDED DECEMBER 31,1989 

General 

Fund 

ASSETS: 

Cash/Cash Items. 

Due From Other Funds. 72,680.19 

Investments. 

Notes Receivable. 

Accounts Receivable. 

Land. 

Equipment (Net). . 

TOTAL ASSETS. 72,680.19 

LIABILITIES & FUND EQUITY (BALANCES): 
LIABILITIES: 

Accounts Payable. 

Due to Other Funds. 

Due To — Other. . 


Total Liabilities:. 0-00 

FUND EQUITY (BALANCES): 

Restricted. 9,275.45 

Unrestricted. 63,404.74 

Investment in Fixed Assets/GF. 

Investment in Fixed Assets/XF. . 

Total Fund Equity:. 72,680.19 

TOTAL LIABILITIES and 

FUND EQUITY (BALANCES):. 72,680.19 


Account Groups 
Plant Fund 
(GFAAG) 


24,713.28 13,734.38 117,944.39 

365,847.18 

8,196.20 


139,500.00 

17,249.00 


390,560.46 

21,930.58 

117,944.39 

156,749.00 

0.00 

0.00 

0.00 

0.00 

302,133.43 

88,427.03 

21,930.58 

117,944.39 

17,249.00 

139,500.00 

390,560.46 

21,930.58 

117,944.39 

156,749.00 

390,560.46 

21,930.58 

117,944.39 

156,749.00 


2. COMBINED BALANCE SHEET — ALL FUNDS AND ACCOUNT GROUPS 

Funds 

Pension Church Ext Oth Desig 

Fund Fund Funds 


Central 

Treasury 

179,236.46 

52,434.33 

7,992.53 


239,663.32 


0.00 

229,072.24 

10,591.08 

239,663.32 


0.00 


239,663.32 
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3. COMBINED STATEMENT OF SUPPORT AND REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCES 


Increase (Decrease). 

Other Increases in Fund Balance: 
Net Increase (Decrease) in Cash... 

Increases in Prop/Plant/Equip. 

Trsf From Other Funds/Acct Gps. 
Decrease in Accounts Receivable. 

Other Decreases in Fund Balance: 

Decrease in Notes Receivable. 

Trsf to Other Funds/Acct Gps. 

Decreases in Prop/Plant/Equip. 

Write-Off Uncollectible Balances.. 


Net Changes in Fund Balances. 

Fund/Account Balances: 

December 31, 1988. 

December 31,1989. 

* See Separate Schedule for Details 


General 

Fund 

500,037.39 

476,312.68 

Pension 

Fund 

247,201.69 

201,855.19 

Church Ext 
Fund 

5,500.00 

4,481.83 

Oth Desig 
Funds* 
123,818.23 
143,810.93 

Plant Fund 
(GFAAG) 

Central 

Treasury 

23,724.71 

45,346.50 

1,018.17 

(19,992.70) 

0.00 






126,634.00 

20,500.00 

2,134.54 

(26,658.29) 

0.00 

0.00 

0.00 

0.00 

147,134.00 

(24,523.75) 

4,052.22 


1,936.11 

20,500.00 


1,259.00 


4,052.22 

0.00 

22,436.11 

0.00 

1,259.00 


19,672.49 

45,346.50 

(21,417.94) 

(19,992.70) 

145,875.00 

(24,523.75) 

53,007.70 

72,680.19 

345,213.96 

390,560.46 

43,348.52 

21,930.58 

137,937.09 

117,944.39 

10,874.00 

156,749.00 

264,187.07 

239,663.32 
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m 4. GENERAL FUND 
Revenue & Expenditures 


MINISTERIAL SUPPORT 


MT| 


INCOME SOURCES: 

Ministerial Supp Apportmnts. 

Pension Apportionments. 

Mission Sharing Apportmnts... 

Block Grant/Natl. Div. 

Mission Assoc. Funds/Pension. 

Pension Reserve Funds. 

Min Supp App/Prior Years. 

TOTAL INCOME:. 

EXPENDITURES: 

Episcopal Fund. 

Pension Program. 

Superintendent Fund: 

Supt. Salary. 

Supt. Travel Expenses. 

Supt. Health/Medical. 

Supt. Continuing Education. 

Supt. Auto: 

Auto-Operations. 

Auto-Replacement. 

Mission House: 

MH Admin-Salary. 

MH Admin-Payroll Tax. 

MH-Administration/Total. 

MH-Utilities. 

MH-Entertainment. 

Salary Subsidies: 

SS-Community, Nome. 

SS-Parks Hwy Parish. 

SS-Korean Ministry. 

SS-Native Ministry. 

SS-St. Peter/Ninilchik. 

SS-Wales Native Ministry. 

SS-Girdwood. 

SS-St. Paul, Fairbanks. 


TOTAL EXPENDITURES... 
INCOME LESS EXPENDITURES: 


CONNECTIONAL ADMINISTRATION: 
INCOME SOURCES: 

Apportionments. 

Block Grant/Natl. Div. 

Miscellaneous/Non-Budget. 

Conn Admin App/Prior Years. 

TOTAL INCOME:. 

EXPENDITURES: 

General Church Appor: 

General Administration. 

Interdenom. Coop. Fund. 


Actual 

Budget 

Variance 

43,407.00 

43,407.00 

0.00 

109,804.04 

109,804.00 

(0.04) 

50,500.00 

50,500.00 

0.00 

31,000.00 

31,000.00 

0.00 

4,228.44 

4,228.00 

(0.44) 

9,250.00 

10,001.00 

751.00 

119.00 

0.00 

(119.00) 

248,308.48 

248,940.00 

631.52 

6,203.00 

6,203.00 

0.00 

123,282.48 

124,033.00 

750.52 

28,404.00 

28,304.00 

(100.00) 

8,744.34 

9,000.00 

255.66 

2,018.76 

4,800.00 

2,781.24 

500.00 

500.00 

0.00 

2,291.42 

2,500.00 

208.58 

1,500.00 

1,500.00 

0.00 

3,104.38 

3,144.00 

39.62 

354.56 

356.00 

1.44 

3,458.94 

3,500.00 

41.06 

2,851.27 

2,600.00 

(251.27) 

1,278.82 

1,500.00 

221.18 

13,500.00 

13,500.00 

0.00 

21,000.00 

21,000.00 

0.00 

4,000.00 

4,000.00 

0.00 

0.00 

6,000.00 

6,000.00 

5,000.00 

5,000.00 

0.00 

5,000.00 

5,000.00 

0.00 

5,000.00 

5,000.00 

0.00 

5,000.00 

5,000.00 

0.00 

239,033.03 

248,940.00 

9,906.97 

9,275.45 

0.00 

(9,275.45) 

108,563.00 

113,472.00 

4,909.00 

17,000.00 

17,000.00 

0.00 

13,017.88 

0.00 

(13,017.88) 

3,022.45 

0.00 

(3,022.45) 

141,603.33 

130,472.00 

(11,131.33) 

1,995.00 

1,995.00 

0.00 

786.00 

786.00 

0.00 
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Actual 

Budget 

Variance ™ 

Minist. Ed. Fund. 

18,495.00 

18,495.00 

0.00 

Black College Fund. 

5,377.00 

5,377.00 

o.oo L 

African Univ. Fund. 

1,460.00 

1,460.00 

0.00 

W. Jurisdict. Admin. 

483.00 

483.00 

0.00 « 

Episcopal Housing. 

1,200.00 

1,200.00 

0.00 I 

Conference Office Expenses: 




Office Expenses: 




Telephone. 

6,010.54 

6,000.00 

(10.54) ^ 

Postage. 

2,869.56 

3,000.00 

130.44 

Miscellaneous. 

55.00 

100.00 

45.00 ; 

Paper/Office Supply. 

1,444.84 

1,500.00 

55.16 

Stationery. 

506.18 

1,200.00 

693.82 _ 

Publications. 

219.70 

250.00 

30.30 

Computer Expenses. 

700.00 

700.00 

0.00 

Treasurer Salary. 

28,255.00 

28,255.00 

0.00 

Administrative Asst. Salary. 

16,518.31 

18,121.00 

1,602.69 _ 

Payroll Taxes/Benefits. 

4,791.99 

5,500.00 

708.01 

Workers Comp. Insurance. 

582.54 

1,000.00 

417.46 

Office Equip/Maint. 

3,000.00 

3,000.00 

0.00 

Legal/Accounting. 

4,450.00 

4,000.00 

(450.00) _ 

Wesleyan House Operations: 




WH-Utilities... 

2,712.97 

3,000.00 

287.03 

WH-Operations/Maint. 

2,000.00 

2,000.00 

0.00 

Annual Meeting: 




Journal. 

5,036.22 

6,000.00 

963.78 

Secretary. 

300.00 

300.00 

0.00 

Annual Meeting. 

8,106.07 

8,000.00 

(106.07) 

Conference Administration: 




Administrative Unit. 

1,591.95 

1,800.00 

208.05 

Council Finance & Admin. 

2,683.46 

1,500.00 

(1,183.46) 

Nominations Committee. 

569.00 

1,000.00 

431.00 ~ 

Mission Vehicle. 

1,200.00 

1,200.00 

0.00 

Courtesy. 

90.00 

150.00 

60.00 H 

Area Office Admin. 

500.00 

500.00 

0.00 

Contingency. 

2,037.97 

2,500.00 

462.03 

Historian/WJ Archives. 

100.00 

100.00 

0.00 

TOTAL EXPENDITURES:. 

... 126,127.30 

130,472.00 

4,344.70 " 

INCOME LESS EXPENDITURES:. 

15,476.03 

0.00 

(15,476.03) - 

WORLD SERVICE & CONFERENCE BENEVOLENCES: 



INCOME SOURCES: 




Apportionments. 

76,179.64 

79,067.00 

2,887.36 

Block Grant. 

2,000.00 

2,000.00 

0.00 - 

Ministerial Education Funds. 

4,623.76 

4,624.00 

0.24 

Mission Associate Funds. 

27,264.83 

31,550.00 

4,285.17 " 

WS & CB App/Prior Years. 

57.35 

0.00 

(57.35) 

TOTAL INCOME:. 

... 110,125.58 

117,241.00 

7,115.42 

EXPENDITURES: 




General Church Apportmnt: 




World Service. 

27,556.19 

28,767.00 

1,210.81 _ 

Conference Benevolences: 


Professional Min. Unit: 




Administration. 

1,974.55 

2,100.00 

125.45 " 
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Continuing Education. 

Conf. Coord. Council. 

Regional Pgrm. Councils: 

Southeast. 

Northern. 

Southcentral. 

Kenai Peninsula. 

Communications. 

Native Ministry Committee. 

Staff/Mission Associate: 

Salary. 

Health/Medical... 

Continuing Ed. 

Travel Expenses. 

Car Allowance. 

Housing Allowance. 

Program Expenses. 

Ak Christian Conference: 

Membership. 

Travel. 

Campus Ministries: 

UCM, Fairbanks. 

UCM, Anchorage. 

TOTAL EXPENDITURES: 

INCOME LESS EXPENDITURES:. 


Actual 

Budget 

Variance 

4,623.76 

4,624.00 

0.24 

1,473.46 

2,000.00 

526.54 

3,420.00 

3,600.00 

180.00 

3,420.00 

3,600.00 

180.00 

2,280.00 

2,400.00 

120.00 

2,280.00 

2,400.00 

120.00 

4,026.77 

3,000.00 

(1,026.77) 

2,905.29 

3,000.00 

94.71 

20,003.00 

20,003.00 

0.00 

4,622.56 

4,800.00 

177.44 

142.00 

800.00 

658.00 

2,569.12 

6,000.00 

3,430.88 

2,000.00 

2,000.00 

0.00 

12,797.00 

12,797.00 

0.00 

131.15 

150.00 

18.85 

902.50 

950.00 

47.50 

775.00 

1,000.00 

225.00 

8,250.00 

8,250.00 

0.00 

5,000.00 

5,000.00 

0.00 

111,152.35 

117,241.00 

6,088.65 

(1,026.77) 

0.00 

1,026.77 


5. GENERAL ADVANCE SPECIAL PROJECTS 
m Statement of Cash Receipts and Disbursemehts 


Year Ended December 31,1989 

Balance 

Cash 

Cash 

Disburse- 

Balance 


12-31-88 

Receipts 

ments 

12-31-89 

931070/Birchwood Camp. 

0.00 

50.10 

50.10 

0.00 

931024/AK Ethnic Camp/Conf. 

1,918.49 

2,380.15 

2,475.40 

1,823.24 

931028/Brooks Salary Support. 

3,141.66 

18,562.67 

21,704.33 

0.00 

™ 931029/Campbell Salary Supp. 

2,732.55 

26,239.64 

28,972.19 

0.00 

931131/Campbell Lk/Faith/Bshor.. 

0.00 

393.00 

393.00 

0.00 

931163/Holway Salary Support. 

0.00 

1,700.00 

1,700.00 

0.00 

931164/Seckel Salary Support. 

0.00 

0.00 

0.00 

0.00 

931180/Park Salary Support. 

0.00 

0.00 

0.00 

0.00 

931201/St. Paul, Capital. 

0.00 

0.00 

0.00 

0.00 

931240/Ecumen Native Ministry.... 

500.00 

1,240.00 

0.00 

1,740.00 

931202/Wilcox Salary Support. 

0.00 

100.00 

100.00 

0.00 

"■ 931319/Aldersgate, Capital. 

1,486.98 

26,338.59 

27,825.57 

0.00 

931345/Henry Salary Support. 

0.00 

0.00 

0.00 

0.00 

931458/. 

0.00 

0.00 

0.00 

0.00 

931462/McMillan Salary Support... 

0.00 

0.00 

0.00 

0.00 

n 931467/Myers Salary Support. 

0.00 

7,489.25 

7,489.25 

0.00 

931508/Parks Hwy, Capital. v . 

310.00 

3,805.35 

3,740.35 

375.00 

931510/Parks Hwy, Program. 

100.00 

3,975.35 

2,594.65 

1,480.70 

931601/Midnight Sun Min, Nome.. 

0.00 

676.50 

676.50 

0.00 

■■ 931621/North Star, Ch Addition.... 

1,474.21 

16,031.31 

17,505.52 

0.00 
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Cash 

rm 


Balance 

Cash 

Disburse- 

Balance 


12-31-88 

Receipts 

ments 

12-31-89 1 

93 1 624/New Hope, Capital. 

0.00 

5,144.49 

5,144.49 

0.00 

931627/Landerholm, Salary Supp... 

0.00 

6,732.00 

6,732.00 

0.00 _ 

931630/North Star, Parsonage. 

602.65 

7,992.68 

8,595.33 

o.oo r 

93 1 769/Stigall Salary Support. 

0.00 

2,305.00 

2,305.00 

0.00 1 

931779/Sitka, Sanctuary. 

0.00 

20,000.00 

20,000.00 

0.00 

931850/UM Native Min 





Committee. 

2,172.03 

1,961.15 

0.00 

4,133.18 ™" 

931875/Ylitallo Salary Support. 

1,500.00 

7,081.75 

8,581.75 

0.00 _ 

TOTALS. 

15,938.57 

160,198.98 

166,585.43 

9,552.12 

6. STATEMENT OF CHANGES 

IN FUND 

BALANCES 

— DESIGNATED RE- 

STRICTED FUNDS 





Year Ended December 31,1989 







Cash 

Cash 



Fund 

Receipts 

Disburs. 

Fund 


Balance 

Other 

Other 

Balance 

Fund 

12-31-88 

Credits 

Debits 

12-31-89 

Alaska Builder’s Club. 

15.00 

585.00 

112.45 

487.55 

Annual Meeting Expenses Fund. 

0.00 

3,449.37 

3,449.37 

0.00 

Christian Ed Offering Fund. 

3,832.65 

512.32 

144.84 

4,200.13 - 

Computer Resources Fund. 

500.00 

500.00 

500.00 

500.00 

Disciple Bible Study Fund. 

871.00 

0.00 

871.00 

0.00 ™" 

Evangelism Fund. 

161.32 

0.00 

0.00 

161.32 

Golden Cross Offering Fund. 

7.06 

0.00 

0.00 

7.06 

Historical Project/Book. 

18.95 

581.45 

600.40 

0.00 

Hope Retreat Fund. 

595.73 

973.00 

605.31 

963.42 « 

Hospital Ministry Fund. 

1,181.14 

0.00 

0.00 

1,181.14 

Kenai Peninsula RPC Fund. 

0.00 

1,791.03 

0.00 

1,791.03 

Korean Ministry Fund. 

15,789.09 

0.00 

15,789.09 

0.00 

Ministerial Counseling Fund. 

320.00 

0.00 

320.00 

0.00 

Ministerial Education Fund. 

149.10 

4,883.76 

2,222.00 

2,810.86 

Mission Associate Fund. 

29,555.53 

5,815.00 

31,793.27 

3,577.26 

Mission House Maint Fund. 

1,730.50 

2,400.00 

945.09 

3,185.41 

Mission Vehicle Fund. 

328.95 

1,017.74 

0.00 

1,346.69 m 

Moving Expenses Fund. 

12,264.56 

1,300.00 

5,510.03 

8,054.53 

Native American Awareness Off..... 

0.00 

221.21 

0.00 

221.21 - 

Native Ministry/Program. 

1,887.75 

1,283.54 

1,923.54 

1,247.75 

Native Ministry/Salary & Benft. 

4,013.69 

4.67 

57.09 

3,961.27 

New Church Development. 

0.00 

0.00 

0.00 

0.00 

New Ministries Fund. 

0.00 

8,744.22 

5,958.61 

2,785.61 _ 

New Ministries, Phase II. 

25,899.21 

58,762.09 

38,985.87 

45,675.43 

Nome Eskimo Youth Wrker Fund.. 

4,595.47 

0.00 

0.00 

4,595.47 _ 

Northern RPC Fund. 

0.00 

989.00 

320.00 

669.00 

Office Equipment Fund. 

528.05 

938.47 

528.05 

938.47 

Ordination Gifts Fund. 

30.00 

0.00 

30.00 

0.00 

Palmer U.M. Fellowship Fund. 

0.00' 

2,500.00 

2,500.00 

0.00 _ 

Partner Emergency Trvl Fund. 

725.00 

575.00 

1,300.00 

0.00 

Peace w/Justice Conf Fund. 

596.81 

107.00 

300.00 

403.81 

Pippin Memorial Medical Fund. 

660.00 

0.00 

0.00 

660.00 

Prof Church Wrker Retreat Fund... 

1,590.00 

5,529.00 

5,333.22 

1,785.78 
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Fund 

Resource Library Fund. 

Road Runner Award Fund. 

Seldovia Church Project Fund. 

Southcentral RPC Fund. 

Southeast RPC Fund. 

Supt Discretionary Fund. 

Supt Vehicle Replacement Fund. 

UMW Supplementary Gift Fund.... 

Unalaska Ministry Fund. 

Wales Ministry Fund. 

Wesleyan House Fund... 

Youth Camping Scholarship Fund.. 

Youth Ministries Fund. 

Youth Service Conf Fund. 

Admin Discretionary Fund. 

Blackburn Fund. 

Faith/Bayshore/Campbell Fund. 

Missional Priority Fund/Conf.. 

TOTALS. 



Cash 

Fund 

Receipts 

Balance 

Other 

12-31-88 

Credits 

813.70 

188.42 

0.00 

300.00 

13,743.22 

3,623.64 

0.00 

2,115.19 

0.00 

2,232.61 

604.65 

2,445.00 

4,454.58 

2,000.00 

0.00 

225.00 

0.00 

1,532.29 

1,078.00 

1,876.35 

1,504.87 

1,783.86 

0.00 

20.00 

2,429.17 

0.00 

70.00 

0.00 

0.00 

1,000.00 

0.00 

120.00 

1,271.20 

393.00 

4,121.14 

500.00 

137,937.09 

123,818.23 


Cash 


Disburs. 

Fund 

Other 

Balance 

Debits 

12-31-89 

32.85 

969.27 

100.00 

200.00 

393.25 

16,973.61 

0.00 

2,115.19 

0.00 

2,232.61 

3,049.65 

0.00 

6,138.91 

315.67 

225.00 

0.00 

0.00 

1,532.29 

2,954.35 

0.00 

2,812.35 

476.38 

0.00 

20.00 

600.00 

1,829.17 

0.00 

70.00 

1,000.00 

0.00 

120.00 

0.00 

1,664.20 

0.00 

4,621.14 

0.00 

143,810.93 

117,944.39 
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C. Statistical Tables 






? Confirmation Classes This Year 
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HR 
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20 
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16 
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& 

RH 
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■ 

hh 

6 

19 

7 

HR 

R1 

HH 
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Membership in United 
g Methodist Youth Fellowship 

g 


| 16418 

n 

■ 

HR 

75 
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HR 
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D. Investment Policy n 

The Alaska Missionary Conference Council on Finance and Administration has adopt- [_ 

ed the following as its investment policy for Conference funds as provided in Paragraph 
709.5 of the 1988 Book of Discipline and reports said policy to the 1989 Annual Meet¬ 
ing. ~ 

SHORT-TERM INVESTMENTS ~ 

As much as it is the policy of the Council on Finance and Administration of the Alaska 
Missionary Conference to operate under the concept of the centralized treasury for effi- m 
ciency of accounting operations and money management, it is inherent that with this is 
the possibility of the creation of funds available for short-term investment. This Council ~ 
on Finance and Administration recognizes the need to allow the Treasurer to maintain 
adequate demand account balances. When excess funds are available beyond the need for m 
demand account balances, the Treasurer is authorized to make appropriate assignment of 
these funds to interest earning accounts with the major banking institutions as autho¬ 
rized by the Council on Finance and Administration to maximize earnings and minimize 
risk. 


LONG-TERM INVESTMENTS 

The Conference Treasurer is encouraged to invest in institutions or funds which make 
a positive contribution toward the realization of the goals outlined in the Social Princi- m 
pies and Resolutions of the United Methodist Church. The Conference Treasurer shall 
only make long-term investments in federally guaranteed investments or in the United 
Methodist Development Fund. Such investment activity shall require the written ap¬ 
proval of the President of the Council on Finance and Administration and the Confer- 
ence Superintendent. The Conference Treasurer shall report the status of the investment 
portfolio annually to the CF&A, and a listing of securities held shall be printed annually ~' 
in the Conference Journal. 

EARNINGS AND EXPENSES RELATED TO INVESTMENTS 

Interest earned on investments and deposits with the major banking institutions and — 
funds shall be credited to Miscellaneous Connectional Administration Income with the 
exception of the amount which CF&A may designate to be credited to the Superinten- **• 
dent’s Discretionary Fund. In addition, fees and charges for maintaining accounts at fi¬ 
nancial institutions will be charged against interest income from such accounts. 


E. Pastor’s Salary, Allowances & Benefits —1990 



Salary 

Coot. Ed. 

Aldersgate. 

.$24,000 

$ 800 

Anchor Park. 

. 30,976 

1,000 

Associate. 

. 26,964 

1,000 

Tongan Fel. 

. 3,969 

Chugiak. 

. 24,542 

500 

Douglas. 

. 24,225 

500 

East Anchorage.. 

. 23,025 

500 

1st Fairbanks. 

. 25,965 

500 

1st Anchorage. 

. 29,900 

750 

Associate. 

. 21,378 

1,200 

Girdwood.. 

. 5,000 

Homer. 

. 23,750 

500 

Jewel Lake. 

Kenai: Church 

. 26,625 

500 

of New Coven. 

. 24,383 

500 




Housing & 

— 

Prof. Exp. 

Travel 

Utilities 


$ 400 

$3,000 

pars. & util. 



2,400 

pars. & util. 



2,400 

$12,000 

— 

1,200 

3,300 

pars. & util. 

pm 

50 

2,400 

pars. & util. 



2,500 

pars. & util. 

_; 


3,000 

$12,000 



3,500 

$15,311 



3,240 

pars. & util. 



2,000 

pars. & util. 

— 


3,600 

pars. & util. 


250 

2,500 

pars. & util. 
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Ketchikan First. 

Korean. 

North Pole 

New Hope. 

North Kenai. 

Ninilchik, St. Peter 

the Fisherman. 

Nome Community. 

Northern Light. 

Associate. 

Parks Highway. 

Wasilla First 
Willow 

Trapper Creek 

Seward. 

Moose Pass 

Sitka. 

Soldotna. 

St. John.. 

St. Paul. 

Turnagain. 

Wales, Thornton 

Memorial. 

Mission Assoc, ('/i yr.)... 

Council Directir O /2 yr.), 
Superintendent. 


Salary 

26,400 

19,000 

Cont. Ed. 
750 
3,000 

Prof. Exp. 

2,600 

Travel 

1,200 

4,000 

Housing & 
Utilities 
pars. & util. 
$13,800 

22,650 

21,490 

500 

600 

1,445 

3,500 

3,500 

$14,900 
pars. & util. 

5,200 

26,050 

23,100 

20,500 

20,550 

500 

800 

500 

500 

300 

600 

3,500 

2,000 

3,645 

pars. & util. 
$16,000 
$10,500 
pars. & util. 

. 24,340 

500 


3,500 

pars. & util. 

. 24,150 
. 27,248 
. 31,060 
. 22,250 
. 23,700 

500 

500 

1,500 

500 

500 

60 

2,000 

3,850 

2,400 

2,400 

2,400 

pars. & util. 
$10,200 
pars. & util, 
pars. & util. 
$ 9,000 

. 29,000 
. 10,834 

. 7,250 

. 30,750 

1,000 

400 

250 

1,000 

75 

2,000 

1,000 pars. & util. 

1,000 (car) p. & u. 
other actual 

1,500 

actual pars. & util. 


## 


## 


## 


## 

## 


F. 1991 Conference Budget 

1990 

Approved 

Budget 

WORLD SERVICE & CONFERENCE BENEVOLENCES 

A. World Service (GCA). 25,028 

B. Conference Benevolences 

1. Conf Coordinating Council/CCC 

a. Meeting Expenses.2,500 

2. Council Director. 15,000 

3. Regional Program Councils. 14,000 

4. Professional Ministry Unit: 

a. Meeting Expenses. 2,100 

b. Counseling. 500 

c. Prof. Church Workers Retreat.... 1,000 

5. Communications. 3,300 

6. Campus Ministry Support: 

a. United Campus Ministry/FBX .. 8,250 

b. University Comm 

Ministry/ANC 

(1) Salary Support. 5,000 

(2) Program Development. 500 

7. Native Ministries Committee: 

a. Administration. 3,500 

b. ECTMA-Contribution. 1,000 


1991 

Budget 

Request 

28,250 


2.500 
15,000 
14,000 

2,100 

0 

3.500 
3,300 

8,250 


5,000 

500 

3,500 

1,000 


1991 

Approved 

Budget 

28,250 


2,500 

15,000 

14,000 

2,100 

3,000 

3,300 

8,250 


5,000 

500 

3,500 

1,000 
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1990 

Approved 

Budget 


1991 1991 

Budget Approved 
Request Budget 


II. 

## 


## 

## 


III. 

## 

## 

## 

## 


## 

## 

## 

## 


## 


## 


8. New Ministries Committee. 

9. AK Christian Conf-Mbrship. 

10. AK Christian Conf-Travel. 

11. Lay Leader Expenses. 

12. National Events Meeting Expenses. 

13. Council on Youth Ministries. 

14. WJ Small Church Center. 

TOTAL WORLD SVC & CONF 
BENEVOLENCES. 

OTHER BENEVOLENCES — GENERAL 

A. Ministerial Education Fund (GCA). 

1. General Church Portion-75%. 

2. Conference Portion-25%. 

B. Black College Fund (GCA)... 

C. African University Fund (GCA). 

TOTAL OTHER BENEVOLENCES — 
GENERAL CONF. 


2,000@ 

2,000 

2,000 

950 

950 

950 

0 

1,000 

1,000 

500 

500 

500 

2,000 

2,000 

2,000 

1,800@ 

1,500 

1,500 

0 

300 

300 

88,928 

95,150 

94,650 

1 

1 

I 

o 

r \ 


14,445 

11,885 

11,885 


3,961 

3,961 

4,598 

5,106 

5,106 

1,212 

1,308 

.. 1,308 


20,255 22,260 22,260 


CONNECTIONAL ADMINISTRATION FUNDS 

A. General Administration Fund (GCA).. 

B. Interdenominational Coop 

Fund (GCA). 

C. Jurisdictional Admin. Fund (WJ). 

D. Area Office Admin. Fund (Bishop). 

E. Conference Administration Fund 

1. Conference Office: 

a. Financial Asst. Salary. 

b. Conf. Treas. Annual Mtg. 

c. Admin. Assistant Salary. 

d. PayrolI Taxes. 

e. Workers Compensation 

Insurance. 

f. Office Operation Expenses. 

k.Telephone. 

1. Contingency Fund. 

Wesleyan House 

a. Operations. 

b. Utilities. 

Conference Vehicle. 

Office Equip Replacement Fund. 

Annual Meeting. 

Conference Joumal/Pre-Conf Jml . 

[Conference Secretary Expenses]. 

[Conference Statistician Expenses]. 

7. Conf Secretary/Statistician 

Expenses. 

Audit. 

Council on Finance & 

Administration. 

Administrative Unit. 

a. Meeting & Admin Expenses. 

b. Bayshore Property Taxes. 


2 . 


3. 

4. 

5. 

6 . 


8 . 

9. 

10. 


1,742 

1,961 

1,961 

675 

756 

756 

884 

884 

884 

750 

750 

750 

29,500 

12,500 

12,500 

750 

950 

950 

21,000 

23,000 

23,000 

6,000 

3,775 

3,775 

350 

250 

250 

9,000 

9,000 

9,000 

6,000 

6,200 

6,200 

2,000 

2,000 

2,000 

2,000 

2,200 

2,200 

3,000 

3,200 

3,200 

1,000 

900 

900 

1,000 

1,000 

1,000 

8,000 

8,000 

8,000 

6,000 

6,000 

6,000 

300 

375 


25 

400 

4,000 

4,000 

1,500 

2,900 

2,900 

2,900 

3,000 


3,000 

3,000 

0 

2,600 
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K1 



1990 

1991 

1991 




Approved 

Budget Approved 




Budget 

Request 

Budget 



11. Nominations & Rules Committee... 

700 

850 

850 

m 


12. Archives & History-Administration 

150 

150 

150 



13. Courtesy. 

0 

180 

180 



14. Directors/Officers Liability Ins. 

0 

2,600 

2,600 



15. Volunteers in Missions Admin. 

0 

250 

250 



TOTAL CONNECTIONAL 






ADMINISTRATION FUNDS. 

5 

o 

100,256 

95,156 


IV. 

CONNECTIONAL CLERGY SUPPORT 





## 

A. Pension Fund. 

123,495@ 

115,897* 

115,897 


## 

B. Episcopal Fund (GCA). 

5,650 

8,426 

8,426 


## 

C. Episcopal Housing (Portland Area). 

1,200 

1,500 

1,500 



D. Conference Superintendent Fund 





## 

1. Salary. 

30,750 

31,240 

31,240 

mm 

## 

2. Travel. 

7,000 

8,000 

8,000 


## 

3. HMEP Insurance (Medical/Dental) 

2,400 

5,980 

5,980 


## 

4. Workers Comp Insurance. 

250 

250 

250 


## 

5. Continuing Education.. 

1,000 

1,000 

1,000 

m 

## 

6. Professional Expenses.. 

2,000 

2,200 

2,200 


## 

7. Parsonage Utilities. 

3,000 

3,600 

3,600 



8. Auto: 





## 

a. Operations. 

2,500 

2,500 

2,500 

m 

## 

b. Replacement. 

2,400 

2,400 

2,400 


## 

E. Equitable Salary/Salary Subsidy Fund... 

68,000 

68,000 

68,000 



TOTAL CONNECTIONAL 






CLERGY SUPPORT. 

249,645<a> 

250,993 

250,993@@ 

mm 


GRAND TOTALS. 

469,529 

468,659 

463,059 


INCOME SOURCES: 






Apportionments. 

396,294 

418,659 

413,059 

m 


Block Grant. 

50,000 

50,000 

50,000 



Pension Reserves. 

10,000 





General Operations Reserves. 

5,000 





Mission Associate Fund. 

4,435 





New Ministries Fund... 

2,000 





Youth Ministries Fund. 

1,800 





TOTAL. 

469,529 

468,659 

463,059 


m ## Prior Claim Items 

@ Non-Apportioned Income Sources-1990 
@@ Non-Apportioned Income Source-1991 

* Apportioned Budget Request/Additional funds, if needed, will come from Pension 
Mf Funds Reserves. 

GCA General Conference Apportionment 




























G. 1991 Apportionments 


A B C D EF G H I 

Anchor Park UMC. 0.094904 9050 2129 9098 10233 4675 8136 23044 43321 

East Anchorage UMC. 0.037097 3537 832 3556 4001 0 3180 7181 15106 

First UMC, Anchorage. 0.102591 9782 2301 9835 11063 4675 8795 24533 46451 

Jewel Lake Parish. 0.022329 2134 502 2146 0 0 1920 1920 6702 

Korean UMC. 0.019090 1821 428 1831 2058 0 1636 3694 7774 

St. John UMC. 0.109649 10447 2457 10505 11845 0 9393 21238 44647 

Tumagain UMC. 0.042806 4082 960 4103 4617 0 3670 8287 17432 

UMCofChugiak. 0.049977 4765 1120 4791 5389 0 4285 9674 20350 

Douglas Community UMC... 0.034352 3275 771 3293 3704 0 2945 6649 13988 

First UMC, Fairbanks. 0.088253 8415 1980 8461 9516 0 7566 17082 35938 

St. Paul UMC. 0.020107 1585 373 1593 1794 0 1425 3219 6770 

Girdwood UMC. 0.004637 442 104 444 500 0 398 898 1888 

Homer UMC. 0.027156 2589 609 2603 2929 0 2328 5257 11058 

Aldersgate UMC. 0.024275 2315 544 2327 2617 0 2081 4698 9884 

Northern Light United Ch. 0.054427 5160 1214 5187 5835 0 4639 10474 22035 

UMC ofthe New Covenant... 0.024665 2353 553 2365 2659 0 2115 4774 10045 

First UMC, Ketchikan. 0.060956 5812 1367 5843 6573 0 5226 11799 24821 

Moose Pass UMC. 0.001953 186 43 187 212 0 167 379 795 

St Peter the Fisherman UMC 0.005743 548 129 550 619 0 493 1112 2339 

Community UMC. 0.026833 2559 601 2572 2894 0 2300 5194 10926 

North Star UMC. 0.025861 2280 537 2292 2579 0 2050 4629 9738 

New Hope Meth-Presb 

Church. 0.017767 1674 393 1682 3785 0 1504 5289 9038 

First UMC, Wasilla. 0.016362 1560 367 1569 1764 0 1402 3166 6662 

Willow UMC. 0.003385 322 76 324 365 0 290 655 1377 

Seward Memorial UMC. 0.020757 1980 465 1990 2238 0 1779 4017 8452 

UMC of Sitka. 0.031860 2906 683 2921 3285 0 2612 5897 12407 

Soldotna UMC. 0.032208 3071 722 3088 3473 0 2761 6234 13115 

TOTALS. 1.000000 94650 22260 95156 106547 9350 85096 200993 413059 


A. 1991 Basic Grade Point Figure 

B. World Service and Conference Benevolences Apportionment 

C. Other General Conference Benevolences Apportionment 

D. Connectional Administration Apportionment 

E. Pension Apportionment 

! I I 1 i 1 I 1 i J ! 1 I 1 I 1 


F. Associate Pastor Pension Apportionment 

G. Connectional Clergy Support Apportionment 

H. Total Connectional Clergy Support Apportionment (E, F, G) 

I. Total 1991 Apportionment (B, C, D, H) 

! i ! . i i : i r i ii i—j i-j 
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- XIII. Rules Of Order 

DIVISION 1... ORGANIZATION OF THE ANNUAL MEETING 
R1.00.. .CONVENING: The Annual Meeting of the Alaska Missionary Conference 
m (AMC) shall meet on the date set by the Presiding Bishop of the area as provided in the 
United Methodist Discipline (Disc. 1988 , Para. 702.2) 

RI.05... PLANNING COMMITTEE: The Annual Meeting Planning Commit- 
tee(AMPC) shall plan the Annual Meeting. (See R5.1002 for the composition and duties of 
m this committee). 


DIVISION 2... MEMBERSHIP 

R2.00... CATEGORIES: The categories of clergy membership in the Annual Meeting 


AFFILIATE — Ordained United Methodist clergy appointed by the National Pro¬ 
gram Division and the Presiding Bishop of the area to serve United Methodist Churches 
and/or ecumenical agencies and union churches within the boundaries of the AMC shall 
_ have affiliate status and full voting rights. Affiliate means to be connected to the AMC 
without membership as a ministerial member (Disc. 1988, Para. 660.4b). 

ADJUNCT — Ordained United Methodist Clergy appointed by the Presiding Bishop 
of the area to serve United Methodist churches and/or ecumenical agencies and union 
M churches within the boundaries of the AMC but not appointed by the National Program 
Division, shall have adjunct status and voting rights in the annual meeting except on 
' matters of ordination, election of general and jurisdictional conference delegates, consti¬ 
tutional amendments and other general church concerns. Adjunct is defined as having 


m temporary relationship. . 

COLLEGIAL — Ordained clergy of other denominations who meet disciplinary re¬ 
quirements (Disc., 1988, Para. 426.2) and who are appointed by the Presiding Bishop of 
the area to serve in United Methodist Churches or are hired by ecumenical agencies shall 
have the same right of participation as adjunct members. Collegial means in association 

with the AMC. . 

R2.05... INSTITUTION AND AGENCY MEMBERS. Institutions and agencies re¬ 
lated to the AMC and/or the National Program Division shall be full members of the An- 
_ nual Meeting and shall be allowed two (2) voting members (one lay person and one 
clergy), both of whom shall be members of the United Methodist Church in accordance 
with constitutional requirements (Disc., 1988, Para 660.5). Institutions and agencies cur¬ 
rently related to the AMC are: 

—f Alaska Children’s Services, Inc. 

Alaska Pacific University 
Nome Community Center 
United Campus Ministry, Inc. Fairbanks 
University Community Ministry, Anchorage 


Wesleyan Nursing Home _ . 

R2.10... LAY MEMBERSHIP FROM CHURCHES. The charge conference of each 
charge shall elect a lay member and one (1) or more alternate members to the Annual 
Meeting quadrennially at the charge conference prior to the first Annual Meeting follow¬ 
ing the General Conference session (Disc., 1988, Para. 35). Each pastoral charge served 
by more than one clergy in full connection shall be entitled to as many lay members as 
there are clergy in full connection. Each congregation of a charge shall be entitled to lay 
representation, provided that there are not more than two (2) lay members from each 

congregation. . , , . 

R2.15... LAY MEMBERS AT LARGE. The AMC lay leader, the president of United 
Methodist Women (UMW), the president of the United Methodist Men’s Organization 
(UMM), president or one of the members of the Conference Council of Youth Ministry 
(CCYM), and diaconal ministers serving in the AMC shall be membere of the Annual 
Meeting provided that they have been members of the United Methodist Church for at 
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least two (2) years (Disc., 1988, Para.35) m 

R2.20... NON-MEMBER PARTICIPATION. Non-members of the Annual Meeting 
having membership on one of its agencies, units, councils, committees, task forces or so¬ 
cieties shall be entitled to the privilege of the floor, without vote, on matters relating to 
the report of said unit, council, committee, task force, or society. In addition the follow-n 
ing persons shall have the privilege of the floor without vote: 

Local pastors in charge of pastoral appointments — 

Lay home missionaries related to the GBGM 

Deaconesses serving within the bounds of the AMC m 

Other missionaries serving within the bounds of the AMC. 

A CCYM representative from each region _ 

A representative of a fellowship meeting regularly and authorized by AMC Superinten¬ 
dent m 

The Annual Meeting may authorize national workers, pastors of ecumenical parishes, 
official visitors of other denominations, and ordained United Methodist clergy who are — 
not otherwise members of the Annual Meeting to be accorded the same privilege. 

R2.25... EQUAL MEMBERSHIP. In order to achieve equality of lay and clergy m 
membership at the Annual Meeting the Presiding Bishop and AMC superintendent may 
appoint a committee each year to select lay persons to equalize membership (Disc, Paral 
35) 

DIVISION 3... ATTENDANCE *" 

R3.00... ATTENDANCE. Clergy members, lay members, local pastors and home_ 

missionaries are expected to attend the Annual Meeting sessions on a full-time basis un¬ 
less excused by the AMC superintendent. M 

R3.05... REIMBURSEMENT. Reimbursement for approved expenses as defined by 
the Council on Finance and Administration will be paid for clergy members, lay mem-. . 
bers, local pastors, home missionaries, diaconal ministers, deaconesses, the AMC secre¬ 
tary, the statistician, the treasurer, the historian, the chancellor and the chairperson of_ 
the CFA. 

DIVISION 4... OFFICERS OF THE ALASKA MISSIONARY CONFERENCE 
R4.00... NUMBER, NAME AND MANNER OF ELECTION. The officers of the _ 
AMC shall be: 

President — The Presiding Bishop of the Area presides at all sessions of the AMC. _ 

Secretary — Nominated by the Nominating Committee and elected at the last session 
of the AMC preceding the general conference the Secretary serves for a quadrennium and M 
keeps the minutes of all sessions of the AMC and edits the journal of the AMC. 

Statistician — Nominated by the Nominating Committee and elected at the last ses- 
sion of the AMC preceding the General Conference the Treasurer serves for a quadrenni¬ 
um and keeps the statistical record of the AMC. 

Treasurer — Nominated by CFA with the confirmation by the AMC at its next ses- ** 
sion, the Treasurer manages the financial office of the AMC and provides reports of fi- 
nancial operation. 

Historian — Nominated by the Nominating Committee the Historian keeps the his¬ 
torical record of the AMC. 

Chancellor — Nominated by the Presiding Bishop of the Area with the concurrence of 
the Annual Meeting the Chancellor serves as general counsel on legal matters for the ~ 
AMC. 

Assistant Secretary(ies) and Statistician(s) — Nominated annually by the Secretary m 
and Statistician respectively, or appointed ad interim with concurrence of the Annual 
Meeting at its opening session the assistants provide assistance in the recording of the 
minutes and tabulation of statistics of the AMC. 
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p. DIVISION 5... STANDING COMMITTEES, UNITS & COUNCILS OF THE ALAS¬ 
KA MISSIONARY CONFERENCE. 

R5.00... NAME AND NUMBER. The standing committees, units and councils of the 


AMC shall be: 
m Administrative Unit 

Alaska Christian Conference Delegation 
Annual Meeting Planning Committee 
Committee on Nominations and Rules 
Committee on Communications 
Conference Coordinating Council 
Conference Council on Youth Ministry 
Continuing Consultation with the National Program Division 
_ Council on Finance and Administration 
Conference Council on Youth Ministry 
Courtesy Committee 

Joint Missionary Conference Consultation Committee 
Native Ministry Committee 
** New Ministries Committee 

Professional Ministry Unit . . 

Regional Program Councils for Southeast, Northern, Southcentral and Kenai Peninsu¬ 
la Regions. . . . „ 

R5.0500... PLENARY POWER. All standing committees units and councils shall 
have plenary power in the interim between sessions of the AMC. 

R5.0501... COMPOSITION. The Nomination and Rules Committee in forwarding 
nominations to the Annual Meeting for standing committees, units and councils shall 
m strive for balance with regard to ethnicity, gender and region in their membership. 

R5.0502... TENURE. No person shall serve on any standing committee, council or 
unit of the AMC (whose members are elected by the annual meeting) more than eight (8) 
years, consecutively, and chairpersons shall not serve more than four (4) years, consecu¬ 
tively, with the following exceptions: 

Service of one (1) or (2) years to fill a vacant position on a quadrennially elected 
standing committee shall not be counted for the purpose of this rule. 

In the case of committees elected in other term classes, the maximum period of ser- 
m vice shall be two (2) terms, With the provision that a one (1) year appointment to fill a 
vacancy prior to the first term shall not count for the purpose of this rule. 

Exofficio members who serve by virtue of their office, including members of the 
CCC shall not be affected by this rule. 

■* R5.0503... ORGANIZATION. Standing committees units and councils shall elect a 


chair, vice-chair and secretary. 

R5.10... DEFINITION & DESCRIPTION 
R5.1000... ADMINISTRATIVE UNIT 

PURPOSE... The purpose of the Administrative Unit is to plan, organize, and coor¬ 
dinate administrative concerns of the AMC. . . 

MEMBERSHIP/ORGANIZATION... There shall be nine (9) members with a mini¬ 
mum of three (3) lay persons and three (3) clergy. The members shall elect their own offi- 
m cers from the membership. (R5.0502) 

MEETINGS... The Administrative Unit shall meet at least two (2) times per year. 
DUTIES AND RESPONSIBILITIES: 

To fulfill the requirements of the United Methodist discipline and the Rules of the 
h AMC related to administration, equitable salaries, trustees, pensions and church location 


and building. . . . 

To oversee the management and affairs of the Alaska United Methodist Foundation 
(convened for that purpose as the Alaska Missionary Conference Trustees) 

, To present and interpret (in conjunction with the CF&A) the financial support and 
marketing strategy of the AMC. 
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To coordinate and oversee the administrative functions necessary to insure that the ^ 
Regional Program Councils will be able to carry out the ministry of the AMC. I 

Other responsibilities and duties as assigned. _ 

ACCOUNTABILITY AND LINKAGE... The Administrative Unit shall be account¬ 
able to the AMC and shall be linked to the Conference Coordinating Council through itsm\ 
chair who shall be a CCC member. 

R5.1001... ALASKA CHRISTIAN CONFERENCE DELEGATION _ 

PURPOSE... The purpose of the Conference is to clarify and strengthen our witness 
to Christ as Lord of the church and world by: 

A. Acknowledging His Lordship in worship, word and action. 

B. Attempting to apply more effectively the substance and insights of the Christian _ 
Gospel to the structures and institutions ot this state, reminding all that every structure 
exists to serve humanity and is accountable to God. 

C. Providing means of cooperation and communication with agencies and movements m 
which further the common purpose of the members of the Conference 

D. Providing forums, and places of communication and sharing work of the churches 
as a means whereby duplication of offices and efforts may be lessened. 

E. Doing together all things save those which we must in conscience and obedience do m 
separately. 

F. Promoting the spirit of ecumenism, cultivating interchurch fellowship in communi¬ 
ties throughout the state and fostering dialogue in the realm of faith and order. 

MEMBERSHIP/ORGANIZATION... Each member ecclesiastical unit shall be enti- m 
tied to five (5) representatives (executive, clergy, layman, laywoman, and youth under 21 
years of age) in the Assembly plus one (1) additional person for each 1,000 confirmed or " 
adult members or major fraction thereof. At least one-half (1/2) of the elected representa¬ 
tives of each member unit shall be lay persons. m 

There shall be an Executive Board composed of: 

1. One administrator of each member ecclesiastical unit. 

2. The officers of the Assembly 

3. One lay representative of each member ecclesiastical body. m 

Delegates of the AMC to the ACC who serve by virtue of their office shall serve during 

the term of their effective appointment. Other delegates shall serve for a two year period ” 
and shall be elected at the Annual Meeting preceding the meeting of the ACC Assembly. 

MEETINGS... A biennial meeting of the Assembly shall be held at a time and place ^ 
set by the ACC Executive Board. The Executive Board shall meet at least semi-annually. 
Special sessions may be called. — 

DUTIES AND RESPONSIBILITIES... The duties and responsibilities are such as 
shall enhance the purpose of the ACC. Those elected to the Alaska Missionary Confer- m 
ence shall be expected to attend the biennial assembly. 

ACCOUNTABILITY AND LINKAGES ... The autonomy and integrity of each eccle- — 
siastical unit will be respected at all times. A report shall be made to the Annual Meeting 
of the AMC immediately following each biennial Assembly. 

R5.1002... ANNUAL MEETING PLANNING COMMITTEE (AMPC) 

PURPOSE... The purpose of the Annual Meeting Planning Committee is to oversee — 
the planning of the Annual Meeting of the AMC. 

MEMBERSHIP/ORGANIZATION... The members of the AMPC shall be the Bish- ^ 
op of the area, the AMC Superintendent, the AMC Council Director, the AMC-UMW 
President or representative, the AMC/UMM President or representative, the Chair for ' — 
Worship (appointed t>y the AMPC) and the Pastor and Lay Leader of the host church or 
charge. In the event that a church related institution is host, representatives of the host *■* 
agency shall be added to the committee, together with such pastor(s) as the AMC shall 
appoint. 

The AMC Superintendent shall convene the AMPC. 

The AMPC shall be appointed annually. ^ 

MEETINGS... Meetings shall be called as needed to plan the Annual Meeting. 
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DUTIES AND RESPONSIBILITIES... The AMPC is responsible for planning the 
Annual Meeting, its budget, sessions, and local arrangements and any other concerns as 

^ACCOUNTABILITY AND LINKAGE... The AMPC is directly amenable to the An¬ 
nual Meeting and the Presiding Bishop. . 

R5.1003... COMMITTEE ON NOMINATIONS AND RULES (CNR) 

PURPOSE... When the CNR functions as the Nomination Committee its purpose is 
to select persons to place in nomination before the Annual Meeting to fill such vacancies 
as there may be in the organization of the AMC. When the CNR functions as the Rules 
Committee its purpose is to propose to the annual meeting such amendments (it any) to 
the AMC rules of order as may be necessary to keep the rules up-to-date with the practice 

and operation of the AMC. - 

MEMBERSHIP/ORGANIZATION.. .The membership of the CNR shall be nomi¬ 
nated from the floor at the last session of Annual Meeting preceding the general con »er- 
ence. The members shall serve for the succeeding quadrennium. Eight (8) pereons shall 
be elected from the nominees: four (4) clergy and four (4) lay persons. The AMC Superin¬ 
tendent shall also serve on the CNR. Vacancies which occur between Annual Meetings 
will be filled at the succeeding session of the Annual Meeting of the AMC. The Superin¬ 
tendent of the AMC chairs the CNR when it is functioning as the Nominating Commit¬ 
tee. The elected chair serves as chair when the CNR is functioning as the Rules 

^MEETINGS... Meetings are held at least annually at Annual Meeting and at such 
other times as may be considered necessary to do the business of the committee. 

DUTIES AND RESPONSIBILITIES... (spelled out in PURPOSE) 

ACCOUNTABILITY AND LINKAGES... The CNR is directly accountable to the 
Annual Meeting of the AMC through its nomination of the committee from the floor. 
R5.1004... CONFERENCE COORDINATING COUNCIL (CCC) 

PURPOSE... The CCC shall coordinate the work of the Regional Program Councils 
(RPC) and working units, supervising the implementation of the AMC priority strategies 
and guiding the AMC concerning ongoing strategic planning of program ministry. The 
CCC will also be the arena for addressing general church and conference themes and is- 


MEMBERSHIP/ORGANIZATION... The following are members of the CCC: 

The Presiding Bishop of the Area 
The AMC Superintendent 
The AMC Council Director 
The AMC Lay Leader 
The AMC-UMW President 
The AMC-UMM President 

The Conference Council on Youth Ministry President or representative. 

The CF&A Chair or elected representative 

The Professional Ministry Unit Chair or elected representative 

The Administrative Unit Chair or elected representative 

The Native Ministry Committee Chair or an elected representative 

The New Ministries Committee Chair or an elected representative 

The four (4) Regional Program Council chairs or their elected representatives 

A representative of the Board of Global Ministries (exofficio without vote) 

The AMC Treasurer (exofficio without vote unless the Treasurer serves as a volunteer, 


not hired by the AMC) 

The CCC shall elect its own leaders according to R5.0503 . , 

MEETINGS... The CCC shall meet at least twice (2 times) during the conference 


DUTIES AND RESPONSIBILITIES... In line with the stated purpose the CCC shall: 

Coordinate the work of the RPCs 

Coordinate the work of the working units & councils 
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Supervise the implementation of priority strategies 
Guide the AMC in ongoing strategic planning of program ministry 
Serve as the arena for addressing, discussing and implementing action concerning 
AMC and general church issues and themes 
Work with the Council Director in implementing program ministry. 
ACCOUNTABILITY & LINKAGE... Because the CCC membership comes from the 
administration, standing committees, units and councils of the AMC the accountability 
and linkage shall be through its members and their representatives. 

R5.1005... CONTINUING CONSULTATION COMMITTEE 
PURPOSE... The Continuing Consultation Committee monitors the relationship be¬ 
tween the AMC and the National Program Division of the GBGM. 

MEMBERSHIP/ORGANIZATION... The membership of the Continuing Consulta¬ 
tion Committee is: 

The Presiding Bishop of the Area 
The AMC Superintendent 

Four (4) persons elected from the membership of the Joint Missionary Conference 
Consultation by the AMC, including in their membership at least one (1) lay person, an 
ordained clergy, and a woman. 

Alternates for those who cannot attend meetings will be selected by the Presiding Bish¬ 
op of the Area and the AMC Superintendent from members of the Joint Missionary Con¬ 
ference Consultation. 

The membership of the Continuing Consultation Committee shall be nominated by 
the Nominating Committee and elected by the AMC each quadrennium at the meeting 
immediately following the General Conference. The membership from the National Pro¬ 
gram Division shall include the liaison staff person to the AMC and any other persons 
deemed appropriate by the Deputy General Secretary of the NPD of the GBGM. 

MEETINGS... The Continuing Consultation Committee shall meet at least once (1 
time) per year. Expenses for any meetings are the responsibility of the NPD. 

DUTIES AND RESPONSIBILITIES... The duties and responsibilities shall include 
but not be limited to: 

Development of working personnel policies between NPD and AMC. 

Development of working policies relating to land and property issues between NPD 
and AMC. 

Interpretation of 1988 Disc. Para. 659 as it relates to AMC/NPD. 

ACCOUNTABILITY AND LINKAGES... The Continuing Consultation Committee 
will link any appropriate policy changes to the appropriate committees. A report will be 
made at each Annual Meeting of any policy changes or revisions. 

R5.1006... COUNCIL ON FINANCE AND ADMINISTRATION (CFA) 

PURPOSE... The purpose of the CFA is to develop, maintain and administer a com¬ 
prehensive and coordinated plan of fiscal and administrative policies, procedures, and 
management services for the AMC. 

MEMBERSHIP/ORGANIZATION... The membership of CFA shall be: 

Seven (7) persons — four (4) lay persons and three (3) clergy AMC Treasurer (exofficio 
without vote, except when the Treasurer is an unpaid volunteer) — shall serve as Trea¬ 
surer of the CFA) 

Any member of the General Cbuncil on Finance and Administration (exofficio with 
vote providing their membership is not in conflict with any other provision of the Book 
of Discipline, in which case it shall be without yote). GCFA members cannot serve on an 
agency receiving funding from the CFA. 

The Presiding Bishop of the Area (exofficio without vote) 

The AMC Superintendent (exofficio without vote) 

The Council Director (exofficio without vote) 

The CFA shall elect its own leaders according to R5.0503 
MEETINGS... The CFA shall meet at least two (2) times per year. 

DUTIES AND RESPONSIBILITIES... 
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To fulfill the duties and responsibilities as required in the Book of Discipline, 1988, 
Paragraphs 710-15 and the AMC Rules. 

To develop, maintain and administer fiscal and administrative policies and procedures 
for the AMC. 

To cooperate with the Administrative Unit in providing management services for the 
AMC. 

To provide for and administer the financial development of the AMC in cooperation 
with the Administrative Unit. 

To develop and manage the yearly budget of the AMC 

ACCOUNTABILITY AND LINKAGES... The CFA Chair is a member of the CCC. 

R5.1007... COURTESY COMMITTEE 

PURPOSE... The Courtesy Committee provides acts and/or tokens of courtesy and 
appreciation at the AMC Annual Meeting. 

MEMBERSHIP... The Presiding Bishop of the Area shall appoint one (1) clergy and 
one (1) lay person to be the Courtesy Committee for the quadrennium. 

MEETINGS... The Courtesy Committee shall meet in consultation with the AMC 
Superintendent and/or Council Director before the annual meeting and as needed during 
the annual meeting. 

DUTIES AND RESPONSIBILITIES 

To make a public presentation of gratitude for persons and/or groups who have assist¬ 
ed in the Annual Meeting experience or in the life of the AMC. 

To present an itemized list of expenses to the Annual Meeting Planning Committee at 
the conclusion of their work. 

To request a special solicitation of funds from the AMC members to cover specific ex¬ 
penses before they are incurred (i.e. gifts). 

ACCOUNTABILITY AND LINKAGE... The Courtesy Committee is accountable to 
the AMPC through the AMC Superintendent. 

R5.1008... JOINT MISSIONARY CONFERENCE CONSULTATION 

PURPOSE... The Joint Missionary Conference Consultation serves as a link between 
all of the Missionary Conferences and the General Board of Global Ministries. 

MEMBERSHIP/ORGANIZATION... The membership shall be: 

The Presiding Bishop of the Area 

The AMC Superintendent 

A group of six (6) additional persons whose recommended composition shall be at least 
two (2) clergy, (2) lay persons and two(2) women nominated by the Nominating Commit¬ 
tee and elected by the AMC each quadrennium at the Annual Meeting immediately fol¬ 
lowing General Conference. 

MEETINGS... Meetings of the Joint Missionary Conference Consultation are called 
at the discretion of the National Program Division of the GBGM. The GBGM pays the 
expenses of meetings. 

DUTIES AND RESPONSIBILITIES... The Joint Missionary Conference Consulta¬ 
tion is responsible for coordination of issues pertaining to Missionary Conferences and/ 
or any necessary General Conference legislation that is pending. 

ACCOUNTABILITY AND LINKAGE...A report shall be made to the Annual 
Meeting following any meetings of the committee. 

R5.1009... NEW MINISTRIES COMMITTEE 

PURPOSE... The New Ministries Committee shall plan and coordinate new church 
development and church extension activities within the AMC. 

MEMBERSHIP/ORGANIZATION... The membership of the New Ministries Com¬ 
mittee shall be: 

Four (4) lay persons 

Four (4) clergy 

At least one of the members shall be a member of the Administrative Unit 

The New Ministries Committee shall elect its own leaders according to R5.0503 

MEETINGS... The New Ministries Committee shall meet at least twice (2 times) per 
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year. 

DUTIES AND RESPONSIBILITIES... At the direction of the Presiding Bishop and 
the Annual Meeting the New Ministries Committee shall: 

Administer all church extension funds of the AMC, including planning and coordinat¬ 
ing all church extension activities, soliciting funds for church extension through advance 
special giving, publicizing church extension activities and assisting missionaries on itin¬ 
eration. 

Assist in the implementation of the priority strategy of new church development 
ACCOUNTABILITY AND LINKAGE... The New Ministries Committee shall work 
at the direction of the Presiding Bishop. It shall be accountable to the AMC annual meet¬ 
ing for its efforts in implementing the strategy for New Church Development. The Chair 
or a designated representative of the Committee shall serve on the CCC. One member 
shall be a member of the Administrative Unit. 

R5.1010... NATIVE MINISTRIES COMMITTEE 

PURPOSE... The purpose of the Native Ministries Committee is to be in ministry 
with Alaska’s native peoples and to celebrate the enrichment Alaskan’s share as they wor¬ 
ship and minister together. 

MEMBERSHIP/ORGANIZATION ... The membership of the Native Ministries 
Committee shall be: 

Six (6) lay persons 
Three (3) clergy 

Respect for Native American ethnicity shall be reflected in the goal of having the mem¬ 
bership 50% Native American persons by 1992. 

The Native Ministries Committee shall elect its own leaders according to R5.0503 
DUTIES AND RESPONSIBILITIES... The duties of the Native Ministries Commit¬ 
tee shall be: 

To raise the consciousness of Alaska United Methodists concerning the problem of rac¬ 
ism in Alaska and in the world. 

To encourage all Alaskan United Methodists to become more aware of Alaska’s Native 
peoples and their rich cultural and religious heritage. 

To make the United Methodist Church in Alaska aware of its historic relationship to 
Alaska’s Native peoples and their culture. 

To encourage and assist the development of ministry and church extension projects to, 
for, and with Alaska’s Native peoples. 

To assist in the implementation of the priority strategy of Native Ministry 
To solicit funds for Native Ministries through the Advanced Special giving channels of 
the church and especially through the Native American Awareness Sunday Offering (Last 
Sunday in April or other appropriate Sunday) 

To administer 50% of the portion of the Native American Awareness Sunday offering 
that remains in Alaska. 

ACCOUNTABILITY AND LINKAGE... The Native Ministries Committee Chair or 
designated representative shall be a member of the CCC. Fifty percent (50%) of the por¬ 
tion of the Native American Awareness Sunday offering that remains in Alaska shall be 
used for Native Ministries work. 

R5.1011... PROFESSIONAL MINISTRIES UNIT.(PMU) 

PURPOSE... The Professional Ministries Unit oversees and reviews all matters per¬ 
taining to the professional ministry of the AMC (ordained and diaconal). 

MEMBERSHIP/ORGANIZATION ... The membership of the Professional Minis¬ 
tries Unit shall be: 

Five (5) members nominated by the Presiding Bishop in consultation with the Chair of 
the Professional Ministries Unit: 

—three (3) ordained clergy 
—one (1) diaconal minister 
—one (1) lay person 

Three (3) members nominated by the AMC Nomination and Rules Committee: 
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—one (1) ordained clergy 
—two (2) laypersons 

It is suggested that consideration be given to having at least one (1) member be a clergy 
under special appointment (e.g., institutional chaplain, agency director or staff person). 

Lay persons shall be full participants in the work of the Professional Ministry Unit ex¬ 
cept in cases governed by provisions of the United Methodist Discipline (1988, Para. 733) 
The Professional Ministries Chair shall be an ordained clergy. 

MEETINGS... The Professional Ministry Unit shall meet on call but not fewer than 
two (2) meetings per year. 

DUTIES AND RESPONSIBILITIES ... The duties and responsibilities of the PMU 
are: 

To provide for the coordination of the ordained and diaconal ministry of the AMC. 

To perform the functions of the Committee on Ordained Ministry and the Committee 
on Diaconal Ministry as outlined in the United Methodist Discipline (1988, Para 733 & 
734) 

To perform the functions of the Committee on Episcopacy as outlined in the United 
Methodist Discipline (1988, Para. 735). 

To administer the continuing education funds for ordained clergy and diaconal minis¬ 
try. 

ACCOUNTABILITY AND LINKAGE... The Professional Ministry Unit shall be ac¬ 
countable to the Presiding Bishop and to the AMC through its membership on the CCC. 
R5.1012... REGIONAL PROGRAM COUNCILS (RPC) 

PURPOSE... The purpose of the RPC’S is to coordinate and enhance the effective¬ 
ness of programming in the churches of the four regions of the AMC. 
MEMBERSHIP/ORGANIZATION... The recommended membership of each RPC 

is: 

The Pastor and lay member to Annual Meeting from each church in the region. 

Other ordained clergy as defined in R2.000. 

Local pastors from local churches. 

Active diaconal ministers. 

Campus ministers within the region: 

Three (3) at-large members elected from the region at the first RPC meeting of the qua- 
drennium, the recommended persons being a youth (age 13-18), a young adult (age 18- 
30), and an ethnic minority person. 

The Presiding Bishop (Exofficio without vote) 

The AMC Superintendent (Exofficio without vote) 

Council Director (Exofficio without vote) 

The definition of each region is: 

SOUTHEAST REGIONAL PROGRAM COUNCIL 
Aldersgate-Juneau 
Douglas 
Ketchikan 

Northern Light-Juneau 
Sitka 

3 Members at Large 

NORTHERN REGIONAL PROGRAM COUNCIL 
Fairbanks-First 
Fairbanks-St Paul 

New Hope United Church-North Pole 
Nome 

United Campus Ministry-Fairbanks 
3 Members at large 

SOUTHCENTRAL REGIONAL PROGRAM COUNCIL 
Anchorage-Anchor Park 
Anchorage-East 
Anchorage-First 
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Anchorage-Jewel Lake 

Anchorage-Korean 

Anchorage-St. John 

Anchorage-Turaagain 

Chugiak 

Girdwood 

Parks Highway Ministry: Willow-Trapper Creek 
Wasilla 

Native Ministry 

University Community Ministry-Anchorage 
3 Members at Large 

KENAI PENINSULA REGIONAL PROGRAM COUNCIL 
Homer 
Kenai 
Moose Pass 
Ninilchik 
North Star 
Seward 
Soldotna 

3 Members at Large 

Each RPC shall elect its own chair to serve for a two (2) year term, alternating clergy 
and laity. The recommended alternation is that the Kenai Peninsula and the Northern 
Regions should elect clergy chairs for the first two (2) years of any quadrennium and the 
Southeast and Southcentral Regions should elect clergy chairs for the last two (2) years of 
any quadrennium so as to maintain a proper balance of lay and clergy persons on the 
CCC. The chair is the linking person for the region to the CCC 

Each RPC shall elect its own leaders according to R5.0503 

MEETINGS... Each RPC shall meet three (3) times a year. 

DUTIES AND RESPONSIBILITIES: 

Implement, coordinate and evaluate regional programming, including AMC priority 
programming. 

Provide resources for local congregations 

Monitor regional operating budgets 

Act as liason between general boards and agencies of the United Methodist Church 
and local churches. 

Provide accountability for RPC work to the Annual Meeting. 

ACCOUNTABILITY AND LINKAGE... Each RPC is linked by its chair to the 
CCC. Each RPC is responsible to the CF & A for its operating budget and expenditures. 
Each RPC will make a yearly report of its efforts to the Annual Meeting of the AMC. 

R5.1013... CONFERENCE COUNCIL ON YOUTH MINISTRY (CCYM) 

PURPOSE... The purpose of the CCYM is to strengthen youth ministry in the local 
churches of the AMC, empowering them to meet the physical, emotional, psychological, 
intellectual, and spiritual needs of youth. 

MEMBERSHIP/ORGANIZATION... The recommended membership of the CCYM 
is two (2) youth representatives from each region elected by the youth of that region. In 
addition, it is recommended that there be one (1) Adult Conference Youth Coordinator. 
The youth representatives shall elect a President or Representative from within their 
body who has full voting rights in the AMC. In addition, one (1) youth from each region 
will have privilege of the floor without vote. The President or other elected representa¬ 
tive is the linking person for the CCYM to the CCC. 

MEETINGS... The primary meeting of the CCYM shall be in conjunction with the 
place and date of the Annual Meeting of the AMC. 

DUTIES AND RESPONSIBILITIES... The duties of the CCYM shall be: 

To initiate and support plans and activities and projects that are of particular interest 
to youth. 

To be an advocate for the free expression of the convictions of youth on issues vital to 
them. 
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To support and facilitate, where deemed necessary, the formation of youth caucuses. 

To cooperate with the boards and agencies of the AMC, receiving recommendations 
from and making recommendations to the same. 

To elect and certify AMC representatives to the Western Jurisdictional Youth Ministry 
Convocation and the National Youth Ministry Organizational Convocation. 

To receive and set the policy and criteria for its portion of the Youth Service Fund, es¬ 
tablish the policy for YSF education, and be responsible for YSF promotion throughout 
the AMC. 

ACCOUNTABILITY AND LINKAGE... The CCYM is linked by its President or 
other elected representative to the CCC. The CCYM is responsible to the CF&A for its 
operational budget and expenditures. The CCYM will make a yearly report of its efforts 
to the Annual Meeting of the AMC. 

DIVISION 6... PROCEDURES 

R6.00... SESSIONS. The hours of convening and adjourning the Annual Meeting 
shall be fixed by the Annual Meeting Planning Committee. A printed program shall be 
presented for adoption as the order of the Annual Meeting at the time of the organizing 
meeting.. 

R6.05... RESOLUTIONS, MOTIONS AND PETITIONS 

R6.500... SUBMISSION. All resolutions, petitions and motions (except procedural 
motions) introduced by a member of Annual Meeting shall be submitted in written form 
to the AMC Secretary. Resolutions, petitions and motions may be withdrawn by the 
mover at any point prior to amendment or adoption. 

R6.0501... Any member, local congregation member, local congregation, organization 
or agency of the AMC may present a petition(s) to the Annual Meeting for consideration 
by a legislative committee. 

R6.0502... AMC commissions, committees, units, councils or boards may present pe¬ 
titions directly to the Annual Meeting session for action. 

R6.0503... The due date for the submission of petitions to the AMC office shall be no 
less than 6 weeks prior to the convening of Annual Meeting. Petitions submitted after the 
due date cannot be considered without the concurrence of two-thirds (2/3) of the mem¬ 
bers present and voting. 

R6.0504... Petitions referred to a legislative committee shall be considered and the 
committee shall vote concurrence or non-concurrence. A vote to concur is a vote to pres¬ 
ent the petition to the entire annual meeting for consideration and action. A vote of non¬ 
concurrence means the petition cannot be presented to the Annual Meeting unless 25% 
of the members present and voting approve its introduction to the annual meeting. 

R6.0505... Supplemental materials accompanying petitions may not exceed two (2) 
typed pages unless the materials are submitted in direct response to requests for informa¬ 
tion on the petition form itself. The petitioner shall bear responsibility for the reproduc¬ 
tion and dist ributio n of additional materials. 

R6.15... OFFERINGS. The Annual Meeting communion offering and offerings to 
defray annual meeting expenses are automatically approved. Offerings of any other na¬ 
ture cannot be taken without the approval of the AMPC. 

R6.20... LITURGICAL MATERIALS. All liturgical materials prepared for use in 
worship at Annual Meeting or other AMC sponsored events shall be inclusive in their im¬ 
agery, language, and participation. 

R6.25... REPORTS 

R6.2500... STATISTICAL AND FINANCIAL REPORTS. Pastors shall submit the 
statistical report to the Conference Statistician and the financial report to the Conference 
Treasurer as requested by these officers. 

R6.2501... PRE-ANNUAL MEETING REPORT. Reports that are to be printed in the 
Pre-An-nual Meeting Handbook of the AMC shall be submitted to the conference office 
by April 15th preceding the Annual Meeting. 

R6.30 ... FISCAL MATTERS 
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R6.3000... FISCAL YEAR. The fiscal year for the AMC shall be the calendar year 
(January 1-December 31). 

R6.3001 •.. CLOSING. CF&A shall set the date yearly for the closing of the financial 
records of the AMC and all remittances must be received and are due by the established 
date in order for the church to receive credit for the fiscal year. 

R6.3002. ..JULYSALARY. The July salary shall be paid to the pastor by the local 
church to which the pastor is appointed at the Annual Meeting. 

R6.35... APPORTIONMENTS. Apportionment requests upon the charge or pastor 
shall first be referred to the CF&A. No apportionments shall be made until the CF&A has 
made its report. If the report is negative, a two-third (2/3’s) majority vote of the members 
of Annual Meeting shall be required to reverse the recommendation of the CF&A. 

R6.40... BUDGETARY CHANGES 

R6.4000... BUDGETARY CHANGES OF LESS THAN $1,000. Without additional ref¬ 
erence to CF&A changes in the proposed or adopted budget of the AMC of one-thousand 
dollars ($1,000) or less may be made from the floor of annual meeting. If the proposed 
change increases the budget it shall include direction concerning what budgetary item 
shall be decreased in order to maintain a balanced budget. 

R6.4001... BUDGETARY CHANGES OF MORE THAN $1,000. Changes in the pro¬ 
posed or adopted budget of the AMC of more than one-thousand ($1,000) must be dis¬ 
tributed in writing at the annual meeting eight (8) hours prior to any action on the 
requests.. 

R6.45... RULES... The Annual Meeting shall be governed by the rules adopted by 
the AMC and/or the Rule of the Discipline of the United Methodist Church. Robert’s 
Rules of Order shall govern all questions of procedure when the rules adopted by the 
AMC or the United Methodist Discipline do not apply. 

R6.4500... RULES CHANGES... Rules changes may occur in any of the following 
ways: 

By recommendation from any Conference Standing Committee, Council, Unit or Re¬ 
gional council. 

From the Presiding Bishop and /or AMC Superintendent 

Over the signature of three (3) members of the annual meeting. 

By individual members of the annual meeting who may submit proposals for rules 
changes to the Nomination and Rules Committee for consideration with the understand¬ 
ing that the Committee is not bound to report the proposed change to the floor of Annual 
Meeting. 

The rules of the Annual Meeting of the AMC may be amended or suspended on the 
first day of Annual Meeting by a majority vote. At all other times amendments or suspen¬ 
sion of rules require a two-thirds (2/3) vote. 

R6.4501... CONSIDERATION OF RULES CHANGES. All proposals designated as 
permanent regulations of the Annual Meeting shall be first submitted to the Nomination 
and Rules Committee which shall consider the proposal and make a report and recom¬ 
mendations to the Annual Meeting. All changes in the Rules of the AMC, whether to 
amend existing rules or to create new rules, must be voted upon by the Annual Meeting 
by rule and section number. 

R6.50... JOURNAL 

R6.5000... OFFICIAL MINUTES... The record of daily proceedings of the Annual 
Meeting of the AMC as signed by the Presiding Bishop and the Secretary of the AMC 
shall be considered to be the official minutes of the Annual Meeting. 

R6.5001... AMC JOURNAL... The daily proceedings together with such supporting 
documents as are deemed helpful and necessary shall be published yearly as the AMC 
journal. The Conference Secretary, in consultation with the Conference Superintendent, 
shall determine what additional material shall be included in the Journal that is not cov¬ 
ered by Disciplinary requirements. 

R6.5002... DEADLINE... All material to be published in the Journal shall be sub¬ 
mitted to the Secretary of the AMC by midnight of the adjournment day unless other ar¬ 
rangements are made with the Secretary. 
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